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FOREWORD

I am pleased to present the Financial Year (FY) 2024/25 first quarter County Governments Budget
Implementation Review Report (CGBIRR) covering July 2024 to September 2024. This report provides
an in-depth analysis of the budget performance of the forty-seven County Governments. It examines the
receipts deposited into the forty-seven County Revenue Funds, exchequer disbursements, expenditures,
and the absorption of funds against the approved budget. Additionally, it analyses receipts from facility
improvement financing and expenditure by health facilities. The report also identifies key challenges that
affected effective budget implementation during this period and offers recommendations to address these
issues.

This report is prepared pursuant to Article 228(6) of the Constitution, which requires the Controller of
Budget to submit a report on the implementation of the budgets of the National and County Governments
to each House of Parliament every four months. It aligns with Section 9 of the Controller of Budget Act,
2016, which outlines the necessary content for budget implementation reports. This CGBIRR serves as
an essential resource for disseminating information on budget implementation at the County government
level, in accordance with Section 39(8) of the Public Finance Management Act, 2012.

The insights provided in this report are derived from financial and non-financial reports submitted to
my office under Sections 166 and 168 of the Public Finance Management Act, data from the Integrated
Financial Management Information System, and the approved budgets for FY 2024/25. My office’s
continuous monitoring further enhances the accuracy and relevance of these findings.

This report aims to inform the Parliament, County Assemblies, the Executive branch of County
Governments and the public about budget implementation and improving public funds’ management.
I encourage all citizens and stakeholders in public finance management to engage with this report and
critically assess how County Governments are utilising public resources.

The preparation of this report reflects the commitment and hard work of the staff from both my office and
the County Governments, whose dedication I sincerely acknowledge and appreciate.

FCPA Dr Margaret Nyakang’o, CBS
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3.13.2 Bevenue Performance

In the frst guarnier of FY 20124/25, the Comney reccived Kshs 2 82 hilion as an aguitabie share of the revenue
rzised setionzly, Kshs 57 £3 million as addwiomal allincarioms, and Kshs 832 32 milhon 23 own-source rRvenue
(O52). Tae rzised OSE incindes Kshs 345 93 million as FIF and Kshs 436 99 million 55 andinary OSR. Inchaded
in fhe equitzble share of the revenne raised nationally is Kshs $7820 million for June 2024 which was dis-
bursed in July 2024 “

As shown in Table 352, the weal funds avaikable for budget implementation during the periad amounted
Kshs 328 billion
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Table 3.82: Kiambu County, Revenue Performance in the First Quarter of FY 2024/25

All Actial Actual Receipts as
S/No Revenue ek : pts (in Percentage of Annual
tion (in Kshs) Kshs.) All ion (%)
Equitable Share of Revenue Raised 4
Al Nationally 12,345,835,662 2,017,546,153 16.3
Sub Total 12,345,835,662 2,017,546,133 16.3
B Additional Allocations
1 Industrial Park & Aggregate Centre 0 52,631,579 o
Grant
2 Court Fines 5,697,644 1]
Mineral Royalties 532,558 0
IDA (World Bank) National Agri-
4 cultural Value Chain Development 151,515,152 0 0
Project (NAVCDP)
DANIDA Grant - Primary Health
5 Cure Devolved 14,527,500 0 0
6 Road Maintenance Fuel Levy Fund 335,429,530 0 U]
7 Community Health Promoters 94,680,000 0 0
IDA (World Bank) credit - Kenya
8 Urban Support Project (KUSP)-Urban 1,658,136,816 0 0
Development Grant (UDG)
IDA (World Bank) FLLoCA - County
» Climate Resilience Investment Grant 125,000,000 ’ e
IDA (World Bank) credit - Kenya
10 Devolution Support Project (KDSP) - 37,500,000 0 0
Level II
IDA (World Bank) credit - Kenya
11 Urban Support Project (KUSP)-Urban 35,000,000 0 0
Institutional Grant (UIG)
SIDA -Kenya Agricultural Business
i Development Project (KABDP) Fhplopt . ‘
World Bank - Kenya Informal Settle-
13 ment Improvement Project II (KISIP 759,543,092 0 0
1)
Aquaculture Business Development
14 Project ABDP 19,395,531 0 0
Sub-Total 3,248,777,742 52,631,579 1.6
E Other Sources of Revenue
1 Ordinary Own Source Revenue 5,880,140,717 486,996,476 83
2 Facility Improvement Fund (FIF) 2,400,000,000 345,928,332 14.4
3 Other Revenues 0 0 0
4 Appropriation in Aid (AIA) 0 0 0
Sub Total 8,260,140,717 832,924,808 21.9
Grand Total 23,874,754,121 2,903,102,540 16.3

Source: Kiambu County Treasury

The County has governing legislation on the operation of ordinary A-I-A and FIE, known as the Kiambu Coun-

ty Health Services Act of 2019. -
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In the first quarter of 1Y 2024/25, the County generated a total of Kshs#52,9% million from its own sources of
revenue, including FIF and AIA. ‘This amount represented an increase of 0.3 per cent compared 1o ¥ 558470575
million realised in a similar perfod in FY 2023/24. 'Ihis was # per cent of the annual target and 41.% per cent
of the equitable revenue share disbursed, ‘The OSR includes revenue arrears and penalties charged on fees and
levies from previous financlal years of Kshs.25.3 million,

‘The revenue streams which contributed the highest OSR receipts are shown in Figure 50.

Figure 50: Top Streams of Own Source Revenue in the First Quarter FY 2024/25
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The highest revenue stream, Kshs,345,93 million, was from FIF, contributing 42 per cent of the total OSR re-
ceipts during the reporting period.
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3.13.3 Facility Improvement Financing

During the pertod under review, the County reported collecting Kahw, 345,93 milllon as FIF, which wan 144 per
cent of the annual target of Kshs,2.4 billion, ‘The collected amount wan retalned and utllined at nource in line
with the Facility Improvement Financing Act, 2023, ‘The County has developed the Health Services Actof 2019
and guidelines for operationalising the FIF Act,

3.13.4 Exchequer Issues
During the reporting pertod, the Controller of Budget approved withdrawals of Kshs,2,17 billlon from the CRE
account comprised Kshs. 232,40 million (11 per cent) for development programmen and Kshs, 1,94 billlon (89

yer cent) for recurrent programmes, Analysis of the recurrent exchequers released In the fiest three months of
I

FY 2024/25 indicates that Kshs.1.56 billlon was released towards Employee Compensation and Kshs, 380,61
million for Operations and Maintenance expenditure,

The available cash balance in the County Revenue Fund Account on 30" September 2024 was Kshs, 828,98
million.

3.13.5 Borrowing by the County
No borrowing was reported during the period under review.

3.13.6 County Expenditure Review

The County spent Kshs.2.25 billion on development and recurrent programmes in the reporting period. The
expenditure represented 103.6 per cent of the total funds released by the CoB and comprised of Kshs.401.05
million and Kshs.1.84 billion on development and recurrent programmes, respectively. Expenditure on devel-
opment programmes represented an absorption rate of 4.9 per cent, while recurrent expenditure represented
12 per cent of the annual recurrent expenditure budget.

3.13.7 Settlement of Pending Bills

At the beginning of FY 2024/25, the County Executive reported a stock of pending bills amounting to Kshs.6.39
billion, comprising of Kshs.4.07 billion for recurrent expenditure and Kshs.2.32 billion for development ac-
tivities. In the first three months of FY 2024/25, the County settled pending bills amounting to Kshs.631.62
million, consisting of Kshs.389.79 million for recurrent expenditure and Kshs.241.83 million for development
programmes. Therefore, as of the end of the first quarter of FY 2024/25, the outstanding amount was Kshs.5.76
billion.

The County Assembly reported outstanding pending bills of Kshs.161.82 million as of 30" September 2024.

3.13.8 Expenditure by Economic Classification

Analysis of expenditure by economic classification indicates that the County Executive spent Kshs.1.05 billion
on employee compensation, Kshs.657.77 million on operations and maintenance, and Kshs.401.05 million on
development activities. Similarly, the County Assembly spent Kshs.101.02 million on employee compensation,
Kshs.34.61 million on operations and maintenance, and nil expenditure on development activities, as shown
in Table 3.83.

Table 3.83: Summary of Budget and Expenditure by Economic Classification

Expenditure Classification Budget (Kshs.) Expenditure (Kshs) Absorption (%)
oy | Combt | oyt | ot | Sy [ o
“'lrr:m Recurrent Expendi- |, o) 198 504 | 1,357,416,186 1,708,999,275 | 135,632,965 12.2 10.0
Compensation to Employees 7,702,584,301 607,931,941 1,051,229,265 101,023,397 13.6 16.6
nﬁf:mmm and Mainte- | ¢ 309914203 | 749,484,245 657,770,010 | 34,609,568 10.4 16
Development Expenditure 8,054,839,430 | 110,000,000 401,053,880 - 0.0 00
Total 22,107,337,934 | 1,467,416,186 2,110,053,155 | 135,632,965 9.5 9.2

Source: Kiambu County Treasury
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