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KIAMBU COUNTY EXECUTIVE

Annual Report

and Financial Statemanis

Far the year ended June 30 2024

1. Acronyms and Glossary of Terms

1) Acronyms
ADP Annual Development PMlan
AFP Acute Flaccid Paralysis
Al Artificial [nsemination
AlE Authority to Incar Expenditure
AMREF African Medical Research Foundation
AMS Amntimicrobial Stewardship
ASDSP Agriculiural Sector Development Support Programme
AWP Annual Work Plan
AWWDA  Athi Water Works Development Agency
BEOQC Basic Emergency Obsteiric Care
BFCI Baby Friendly Commumity Initiative
BP Blood Pressure
CA County Assembly
CAPR County Annual Performance Report
CARA County Allocation of Revemue Act
CCCU County Climate Change Unit
CCRI Circular Cities and Regions Initiative
chC Centre For Discase Control
CE County Executive
CECM County Executive Commiites Member
ca County Government
CHA Community Health Assistant
CHMT County Health Management Team
CHP Commumnity Health promoders
CHU Community Health Unit
CIDP County Integrated Development Plan
CMS Central Medical Stores
CNTF Ciliary Neurotrophic Factor
CPAC County Public Accounts Commities
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CPIC County Public Investment Committes
CRA Commission on Revenue Allocation

CEF County Revenue Fund

CT County Treasury

ECDE  Eary Childhood Development and Fducation
ECDEs  Early Childhood Development and Education
EMONC  Emergency Obstetrics and Newbomn Care

EOC Emergency Operations Centre

FLLoCA Financing Locally-Led Climate Action

iRV Gender Based Violenee

HCW Health Care Worker

HDU High Dependence Unit

HPT Health Products Technology

HPTs Health Products and Technologies

HFU  Health Products and Technologies Unit

KU Intensive Care Unit

IOPA Intracral Periapical Radiograph

IPSAS  Intemational Public Sector Accounting Standards
KDsp Kenya Devolution Support Programme

KEMSA  Kenya Medical Supplies Authority

KICOSCA Kenya Inter County Sports and Cultural Association
KA Kenya Intemational Industrial Conference

KM Kilomeder

KUSP Kenya Urban Support Programme

LAN Local Area Metwork

LLINS  Long Lasting Insecticidal Nets

MCFR  Modemn Contraceptive Prevalence Rate

MHM  Menstrual Health Management

MIYCN Matemnal, Infant, and Young Child Mutrition
MOU Memorandum of Understanding

MPDSR  Maternal and Perinatal Death Surveillance and Response
MSME  Micro, Small and Medium Enterprises

MTEF  Medium Term Expenditure Framework

MTP Medum Term Plan

NCDs Non-Communicable Diseases

NARIGP  Mational Agricultural & Rural Inclusive Growth Project
NASCOP National AIDS and STT's Control Programme
NCFB National Cereals and Produce Board

NEMA  National Environmental Management Authority
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NEST NMewborn Essential Solution technologies
NGO  MNon-Governmental Organization
MHIF  Nattonal Hospital Insurance Fund
NI Mutrition Information
NMT  Non-Motorized Transpor
NENP National Safety Net Programme
NT MNational Treasury
OAG  Office OF the Anditor General
OCOR  Office Of the Controller of Budget
ODF  Open Defecation Free
OPCT  Older Persons Cash Transfer
0O5R  Own Source Revenue
OVC  Orphans And Vulnerable Children
FBB  Progrmmme Based Budgst
PCN  Primary Care Network
FFM  Public Finance Management
PHCF Policy Holders Compensation Fund
PHCN  Primary Health Care Networks
FHEOC Public Health Emergency Operations Center
PHEOQC Public Health Emergency Operations Centre
PMTCT Prevention of Mother to Child Transmission
FPP Public Private Partnership
PPR Peste Des Petits Buminenis
FSASB Public Sector Accounting Standards Board
PSDF  Public Sector Development Programme
PWD  Persons With Disability
PWSED-CT Persons With Severe Disability Cash Transfer
REA  Rural Electrification Authority
RH Reproductive Health
RMNCAH Reproductive, Maternal, Neonatal, Child and Adolescent Health
RRT Rapid Response Team
RVF  Rift Valley Fever )
SACCO Savings and Credit Cooperative Organization
SCHMT Sub-County Health Management Team
SCHMT Sub County Health Management Team
S Sustainable Development Goals
SDGs Sustainable Development Goals
SETA Sustainable Energy Technical Assistance
SHA Social Health Authority
SHIF Social Health Insurance Fund

iv
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SLM Sustainable Land Management
SMEs  Small and Medium-Sized Enterprises

EPAC  Benate Public Account Committee

THSUCP Transforming Health Care for Universal Health Coverage
T Trainer of Trauiners

TVET  Technical Vocational Education and Training
TWG  Technical Working Group

UHC Universal Health Carc

UNDP  United Nations Development Programme
UNICEF United Nations Children Fund

VAS Vitamin A Supplementation

VTC Vocational Training Centre

VTC=  Vocational Training Centers

WASH  Water Sanitation and Hygiene

WB World Bank

WSPs  Water Service Providers

YACH  Youth Advisory Council for Health

b} Classary of Terms

Fiduciary Management:  The key management personnel who had financial responsibility
County Executive Committee: A county executive commitiee in charge of a department/ sector

established in accordance with Article 176 of the Constitution.

County Government A political sub-division, which are created within the state for the exercise
of duties and responsibilities granted by constitetional provisions or legislative enactments: it is

provided for under Article 176 of the Constiution.

Flagship/Trans-formative Projects: These are projects with high impact in terms of employment
creation, MCreasing county competitivencss, revenue generation ete. They may be derived from
the Kenya Vision 2030 (and its MTPs) or the County Trans-formative Agenda

Outcome: Measures the intermediate results generated relative to the objective of the intervention.
It describes the actusl change in conditions/situation as a result of an intervention output{s) such

as changed practices as a resull ol a programme or project.
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Performance indicator: A measurement that evaluates the suceess of an organization or of a
particular activity (such as projects, programs, products and other initiatives) in which it engages,

Programme: A groupmg of similar projects andfor services performed by a Ministry or
Department to achieve a specific objective; The Programs must be mapped to strategic objectives,
Project: A project is a set of coordinated activities implemented 1o meet specific objectives within
defined time, cost and performance parameters. Projects aimed at achieving a common goal form a

programme.

Strategy: It is the overall direction and scope in the long run; which enhances competitivencss in
a changing environment through its alignment of both intangible and tangible resources with the
aim of gratifying stakeholders™ aspirations.

Target: A result to be achieved within a given time frame through application of available inputs,

wi
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2. Key Enfity Information And Management

a) Background information

Kiambu County is constitated as per the Constitution of Kenya, 2010 and is one of the 47 devolved
functions. It's located in the former central province. The county has 12 sub-Counties namely;
Thika, Juja, Ruiru, Gatundu North, Gatundu South, Githungur, Kiambu, Kiambaa, Kabete,
Kikayu, Limum and Lan with 60 wards. According to the 201% Kenya Population and Housing
Census, Kiambu County population stood at 2,417,735 and is projected to reach 2,854,954 by the
erd of vear 2027,

The County is headed by the County Govemor, who is responsible for the general policy and
strategic direction of the County. The County Executive iz functions are executed under
departments, each headed by a County Executive Members. The table below presents departments
under the County Executive of Kiambu and the major responsibilities under them.

Table 1. Kiambu County Executive Departments

No., Department Major Responsibility
Provides policy dirsction and gurdelines through cabinet mestings )
mvolvemenis m

1 | County Brecuiive | iance of policy guidelines and sttements, cabinet ciroulars |
securily interventions and development of bills for the county
assembly for approval.
& County Public Provide overall policy and leadership direction to Kismbu county
Service Board human resource function mn the county public service
Finance, ICT and

3 E_' ) Management of County Treasury and Flanning
Economic Planning,
Water, Energy,

Rovisnaimedt i Provision of water and sanitation services, environmental
Matural Resources management, natral resource management and to enhance the

resilience o climate change in the county.
5 | Health Services To provide/promote health care service delivery in the county

Roads, Transport Construction, maintenance and improving of county roads, bus
and Public Works parks and bridges to increase county and inter county connectivity, II
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To provide effective and efficiemt services through gui
5 Administration and formulation and implementation of regulatory framework to
Public Service public.
To provide awareness and curb irresponsible use of counterfeif
aiechol, drugs mnd
substance abuse and enhance responsible and legal betting and
gimine
Agriculmre : _ _
g | Livestock and Oversezing County Agriculture, animal husbandry Fisherics and
Cooperatives cooperative development
Education Gender
T PE———— The Management of ECDEs and vocation training centers, social
rea
2 ' protection and welfare of the vulnerable members of the society
foes
and promotion of the creative industry
Youth Affairs, Fonmulation of a sports management legislative policy o govern
10 | Sports and sporting activities m Ilh: county a;n.d nurl:urijug of sporting talent in|
Co o the county. Owerseeing construction, repair and rehabilitation of
sporting facilities, training and funding of county teams,
establishment of county sports Academy and $ports trust fund.
Lands, Housing, .
Physical m.g Preparation of county land use plans, building regulations &
ical Planning,
it N bylaws, surveying public land, titling and solving land disputes,
I Construction  affordable bousing, improvement of informal
Administration and
Gy settlements and refurbishment of residential and non-residential
Tha Developmient | | iidings.
Trade Tourlsm
17 | Industrialization and Fromote investments m Trade, Tourism, investment and
Investmenl Industnalization by providing an enabling environment for
) sustainable socio-economic development in the County.

The County Executive reports to the County Assembly as well as the Senate under existing
legal framework

wili
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b} Key Management team

The key management who held office during the period were the County Executive’s members

indicated in the table below;

Table 2, Key Management team

No. | Designation Name
ll__LL]u?eny H.E. Dr. Kimani Wamatangi
r Deputy Governor H.E. Rosemary Kirika
Ag, County Secretary & Head of Public Service Peter Njoroge Ndegwa
ﬁ_ County Attomey [rene Waivaki
5 Finance, ICT & Economic Planning Naney Njeri Kinimba
5 Waler, Environment, Energy & Natural Resources David Kimani Kuria
7 Health Services Dr. Elias Maina Mbuthia
Roads, Transport & Public Works Willred Mwenda Kiara
Administration & Public Service D, Margret Waithira Ruinge
10 | Ag. Agriculture, Livestock & Cooperatives David Kimani Kuriz
11 Education, Gender, Culture, & Social Services Mancy M. Gichung"wa
12 | Youth Affairs, Sports & Communication Ali Osman Korar
Land, Housing, Physical Planning Municipal
13 Administration & Urban Development Salome M. Wainaina
F Trade, Tourism, Industrialization & Investments Wilfred Mwenda Kiam

¢} Fiduciary Management

The key management personnel who held office during the financial year ended 30™ Fune 2024
and who had direct fiduciary responsibility are indicated in the table below;

Table 3. Fiduciary Management Team

 NoJ Designation

Name

1. | CECM Finance, ICT & Fconomic Planning

MNancy Kirumba

|2 Accounting Officer-Finance & Economic Depaniment

William Kinand

(11
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No. Designation MName

3. | Accounting Officer-County Public Service Board Martin Njen

4. | Accounting Officer-Health Services Patrick Njem Nyapa

6. | Accounting Officer-Cooperatives Development Peter Njoroge Ndegws
Accounting Officer-Land, Physical Planning, Municipal _

7. | Administration & Urban Development Edmund Mjihia Njoroge

8 | Ag Accounting Officer Housi Martin Kariuki Kangiri
Accounting ﬂ?ﬁﬁ-ﬁvmu:, 5% T & Supply Chain

9 | Management Zacharia Karanja Gitau

unting Officer-Trade, Industrialization, Tounsm & Simon Ndirangu
10 | Investiest g
| 11.| Accounting Officer-Transport Daniel Kinyanjui Njenga |

12| Accounting Officer-Roads Edmund Njihia Njoroge

13.| Ag. A ing Officer -Utilities & Public Works Virginia Kihonge
Accounti 1cer-Lives Fishenes & Vetern

14, | Services ok - John Ngige Kuria

13.] Ag Accounting Officer-Youth Affairs & Sports MaryAnn Njeri Kahuno

16.| Accounting Officer-Communication & Public Relations Edward Parscen
.&ﬁmmtmg! Officer-Agriculture, Crop Production &
17.| Irrigation Benson Njoroge Ndmg‘l%
Charles Njuguna
18.] Accounting Officer- Administration Gikonyvo

19.]| Aceounting Officer-Public Service Mana i Daisy C. Jemunge
Accounting Officer-Water, Sanitation, Fﬁresh}' & Watural

Resources, Environment, Waste Management, Renewable

20| Energy & Climate Change Jennifer Kanini Musyoki
21.| Accounting Officer- ECDE & Culture Dr, Meroy Njazi
Ag. Accounting officer- Vocational Training Centre & amp;
22.| Social Services Emily N. Nkorod
23| Accounting Officer-Service Delivery Julie Njeri Waweru
24,) Accounting Officer-Intergovernmental A fFairs Wairimu Wanjaiva

25.| Accounting Officer-Special Proprammes Elvis Kihika Kung'u

d) Fiduciary Oversight Arrangements
The County fiduciary oversights armngements are vested on the County Assembly, Controller of
Budget, Senate, Development Partners, and Office of the Auditor General.
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The County Government of Kiambu has vibrant internal audit department and Public Account
Investment Commitiees, The audit commillee plays & very important role in the County
Governance process. It is responsible for providing oversight over the organization’s audit and
other areas involving financial management. The committee serves a key role in helping the county
fulfil its fiduciary responsibilities in overseeing the county's finances.

The County Assembly of Kiambu has eleven Sectoral Committees which oversight over all the ten
Departments of the County.

The Sectoral Committees performs the following functions:

» Investipate, inquire into, and report on all matters relating to the mandate, management,
activities, administration, operations and estimates of the assigned departments,

*  Smudy the programme and policy chjectives of departments and the effectiveness of the
implementation

»  Study and review all County legislation referred to it

«  Study, assess and analyze the relative success of the departments as measured the results
obtained as compared with their stated objectives

The Office of the Controller of Budget approves all withdrawals from the County Revenue Fund
to County Exccutive's operation accounts. They include:

Budget and Appropriation Committee of the County Assembly of Kiambu: The budget
which constituted the resource envelop for the County Government of Kiamba for the FY.
2023/2024 was-adopted by the Budget and Appropnation Committee of the Kismbu County
Assembly and further approved by the whaole house in June 2023, It was assented by the County
Governor in July 2023,

Office of the Controller of Budget: The OCOB approved all withdrawals from the County
Revenue Fund (CRF) during the period. Transactions amounting o Kshs. 16,439,984,407 were
approved for withdrawal from CRF and transferred to County Executive operations accounms.
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Development Partners oversight: Direct development partners who had financial fiduciary
oversights during the overall County budget process were Médecins Sans Frontiers, (MSF)
Belgium and Nutntional International. Funds received from these pariners were credited in the

CRF aceount and transforred o Special Purposes Accounts as per specific contract agreements.

Office of the Auditor General: Kiambu County Executive also prepared its annual financial and
non-financial report for the FY2023-2024 which is being subjected for audit by the Office of the

Auditor General {0AG),

e. County Executive Headquarters
PO, Box 2344-00900
County Headguarter Offices
Municipal Hall
Kiambu Natrobi Highway
EIAMBU, KENYA

f. County Executive Contaects
Telephone: (254) 067TR5R108
E-mail: Hanbucountygovernment@hkiambu go.ke
Website: www kismbucountygovernment.go ke

g. County Executive Bankers

1. Central Bank of Kenya
Haile Selassic Avenue
P.0). Box 61000
City Squarc 00200
Nairobi, Kenya

2. The Cooperative Bank
Kenya
Kiambu Branch
P.O. Box 1064-008900
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Kiambu,
Tel. 254-066-2022 720

3. Kenya Commercial Bank
Kiambu Branch
P.0. Box 81-00900
Kaiambu

4. Family Bank
Thika Branch
P.0). Box 354-0100
Thika

h. Independent Auditor

Aunditor-General

Office of The Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

NATROBI, KENYA

Principal Legal Adviser

The Atlormey General

State Law Office and Department of Justice
Harambee Avenue

P.O. Box 40112 e
City Square 00200

Nairobi, Kenya

County Attorney

Ofice of the County Allomey
PO}, Box 2344 - D090

Kiambu, Fenyva

xiil
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3. Governance Statement

Kiambu County is constituted as per the Constitution of Kenya, 2010. The County is headed by
the Governor, who is responsible for the general policy and strategic direction of the County.

The County is made up of'a County Assembly and the County, The County Executive is structured
in terms of departments, headed by a County Executive Committee Member (CECMs), The
CECMs support the Governor and the Deputy Governor in executing the mandate of the County
Government as stipulated in the Constitution. The County Secretary heads county public service
and is responsible for arranging the business of county executive commitiee,

The County Executive
a. Membership of the Cabinet ! County Executive Governance Structures

Table below is the membership of County Executive Commitice Members
Table 4. Membership of the Cabinet/County Executive Governance Structures

I |
Photo Position & Mame

H.E. The Governor, Dr. Kimani Wamatangi

xiw
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H.E. The Deputy Governor, Rosemary Kirlka

Mr. Peter Njoroge Ndegwi

Ag. County Secretary

Ms, Mancy Kimemba

CECM Finance, ICT & Economic Planning

Dir, Margret Waithira Ruinge

CECM Administration and Poblic Service

X
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| Ms. Salome Muthoni Wainaina

CECM Lands, Housing Physical Planning Municipal
Administration & Urban Development

| Mr, David Kimam Kura

v CECM Water, Energy, Environment & Natural
Resources & Ag. CECM Agriculiure,
Livestock, Crop Production & Irmigation

Mr, All Osman Kaorar
CECM Youth Affairs, Sports and Communication

Ms. Mancy Muthoni Gichung'wa

CECM Trade, Industrializafion Tourism and
investment

xvi
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% Mr, Wilfred Mwenda
CECM Roads, transport, Public Works & Uiilities

W

Dr, Elias Maina
CECM Health Service

b. County Engagement with its stakeholders

Kiambu County involves its citizens in development inftiatives and the decisions on the resources,
which affects them by holding ward / Sub- County public participation forums. This helps o
promote public disclosure of budget and other financial information, In this case, [scal
transparency is seen as an important precondition for efTective governance, improved economic
performance and prudent fiscal policy, In addition to generating economic benefits, fiscal
transparency also functions as a political expression of demeeratic povernance by giving citizens
and taxpayers the information this is done. -

Key public participation held during the year related to the Annual Development plan and fiscal
paper. Bpecific departments also undertook participation on specific issues such as on legisiation
and projects. The County also maintained a robust website where communication was done to
stakeholders across the board.

xvil
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c. Safeguards against unethical conduct and corruption.

County has embraced key risk management strategies such as: revenmue mobilization through
automation of revenue collection system, control of County™s high wage bill by doing staff audit
to get rid of ghost workers, and use of E-procurement methed during tendering. This was in tandem
with existing laws such as PFM Act, 2012, PPDA 2015 and public service Human resource

mamiEls.

. County Eengagement with the County Assembly and the Senate

The County Exccutive engaged with the County Assembly through various committees such as
Budget and Appropriations {BAC), Public Investments and Accounts Committee (PIAC), in its
day-to-day operations. During the financial year ended 30™ June 2023 the County Executive
submitted three bills to the assembly which were assented and enforced that is Revenue bill,
Finance bill and housing policy bill.

[n addition, the County Executive appeared before the Senale in regards to the County established
funds for Emergency Fund, Bursary Fund, Youth and Car and Mortgage on the reports for the
Aunditor General for 3 years.

e. Risk Management
The County has  informal risk management strategies such as looking back at its past mistakes,
evaluating them, correcting them, working on them and ensuring they don't happen again, The
county was in the process of preparing a risk management policy framework,
Despile the presence of a formalized risk management, the audit fanction championed this through
their work plans

f.  Audit committee and lts charter.

Kiambu County Executive has an Audit Committes that is established in accordance with the
provisions of the Public Finance Management (PFM) Act, PFM Regulations and Audit Committee
Guidelines (Gazette Notice 2690 of April, 2016). The establishment and duties of the commiree
are broadly defined in Sections 66 and 73(5) of the Public Finance Management Act of 2012, read
together with Public Finance Management Regulation Part XII on Internal Audit and Audit

it
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Commitiees, Regulation 153 = 175 of 2015 (County govemments). The Kiambu County Audit
Committee wag appointed on 20™ August 2022 and comprises of chairman and three external and
independent members. The Head of Internal Audit Services i3 Lhe secretary to the committee. Cther
memberships are a representation from the office of the governor and the County Treasury.

The committee has sudit service charter which povemns its relationship with the County
government and also provides its role, responsibility and operations. The commities prepares its
work plan on annual basis with at least quarterly meetings to discuss audit reports which are shared

to the govemnor.
Majority of the members in this committes have finance background and members of ICPAK in good
standing.

g. Complinnce

The County Executive complies with the relevant govemment acts as enshrined in the Constitution
of Kenva, Mational Government legislations, and the County legislation, Key among the national
government legislations included; the Public Finance Management Act, 2012 and its 2013
regulations, the Public Procurement and Asset Disposal Act, 2015 and its relevant regulations as
well as the Public Service Human Resources Policies. The County also complied with its own law
ennctment and regulations such as the Climate Change, Emergency, Car and Mortgage, Jimue /
youth, Aleoholic drinks and Control, Health Services and Bursary / education,

The County adopted various the approved reporting templates as guided by the Public Sector
Accounting Standard Board, (PSASB) and submitted to relevant offices as required by the PFMA
Act (2012).

h. Other Governance issue 5

The County executive has also appoinied independent directors o offer governance issues and
strategic directions to its County Municipalities, County hospitals and water companies. The
County executive do ensure the composition of the board of these independent entities are diversity
of gender, competencies and skills as prescribed by the Mwogozo puidelines. These entities have
prepared their independent reports,
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4. Foreword by the CECM Finance and Economic Planning

This section gives a detailed overview of the functions of the County Government as per the
County CGrovernment Act, the budget performance against actual amounts for the financial year
2023/2024 and status of county flagship projects. It also gives an overview of value for money
achievement, challenges encountered in the implementation of the identified ohjectives and key
risks management strategies applied in the county

a) Functions of the County Government as per the County Government Act.

Article 186 makes clarifications on functions and powers of County governments. The county
government of Kiambu holds the following functions as stipulated in the Kenyan Constitution
2010, County health services, Trade development and Repulation, County Planning and
development, pre-primary education (Early Childhood Development), home crafl centers and
childcare facilitics, village polytechnics, Crop and Animal husbandry.

In addition, the county is involved in  solid waste disposal removal, refuse dumps |, control of
pollution, public nuisances and owtdoor advertising, Cultural activities, public entertainment
public amenities, liquor licensing, County transport, including — County roads {Class D, E and
Unelassified Roads), street lighting, traffic and parking, public road transport, and implementation
of specific national government policies on natural resources and environmental conservation,
including soil, water, and forestry conservation, County public works and services, including —
storm watcr management systems in built-up areas, and water and sanitation services, firefighting
services and disaster management, control of drugs and pomography, ensuring and coordinating
the participation of communities and locations in governance is also the mandate of the county.
To execute these functions, the County executive is run through the twelve departments
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b. Budget performance against actual amounts for current year and for ecumulative to-date
based on programmes

+

Receipts
Druring the period, the County excoutive receipts were kshs. 17,709,147,271 against ils projected
budget estimate of Kshs. 21,458,869,952. Kshs. 16,439,984,407 were receipts from the County
Revenue Fund, Kshs. 1,237,688,895 was Facility improvement fund that was accounted as
appropriation in aid, and Kshs. 31,473,959 were opening balance for non-refindahle bank balances
i special purpose accounts as summarized in the table below:

Table 5. County Executive Budget Realization during the reporting period;

,! .I Actual on seape of
Budget (Kshs) | Comparable Basis Budget

Receipt (Kshs) Realization
Transfers from the CRF to County
Executive 19891 D81 550 16,439,984, 407 53%

Other receipts - Appropriation in Aid -
Health Facility limprovement Fund

(ALA - FIF) 1,536,300,000 1,237,688 895 81%

Opening balance for Non-refundable

bank balances in special purpose

deposits accounts 30,588 402 31,473,969 | 03%
| Total Receipts 21,458,869,952 | 17,709,147,271 83%

Transfers from the County Revenue Fund, (CRF) were appropriated funds from Equitable shares,
grants and Own source revenue, Facility improvement fimds related to health facilities fees that
were collected and accounted under facility improvement funds whereas the opening balances
were for projects funds accounted under the special purpose accounts,

The overall budget realization was at §3% mainly due to non-realization of budgeted OSR and
June 2024 Equitable share exchequer which was not realized during the reporting period.

The 83% budget realization affected all the other line of budget absorption as evidenced in the
statement of budget comparnison. However, the development expenditure was the most negatively
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affected since much of the recumrent ocosts such as compensation for employees are non-
dizeretionary in nabure

¢} Physical progress based on outputs, outcomes and impact for the financial year 2023/2024

L County Executive

The department comprises of three directorates, admimstration (executive), public panicipation
and civic education and the office of the county attormey. The administration {executive) provides
policy direction, the guidelines and policy statements through cabinet meetings, cabinet papers
and circulars, public participation and civic education provides ¢ivie edugation and enhance public
participation in governance, policies formulation and implementation while the county attorney
provides public legal Rervices,

Summary of key achievements

During the period under review the department achieved the following:

¢ Provided of policy direction guidelines and statermnents through cabinet meetings, cabimet
circulars and security interventions,

* Developed bills for submission to the County Assembly for approval.

» Held twelve No. of public participation forums

& Held three Mo, of civie education forums

» Cienerated cight No. of memos

if. County Public Service Board

The County Public Service Board provided overall policy and leadership direction to Kiambu
county human resource function in the county public service. The core mandate of the County
Public Service Board is to provide leadership in public service management, to ensure efficiency
and effectiveness in service delivery, management and development of human resources in the
public service, comprehensive restructuring to ensure the county public service function
effectively and optimally utilizes avmiable human resources.
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Key Achievements
* The directorate recruited personnel to fill in the vacant positions which were previously

advertised.
s The directorate facilitated promotions of employees

s  Human resource meetings and stakeholders’ engagement forums were held to improve on
service delivery for sustamable somoeconomic development in the public county service

®  Training and capacity building forums were conducted

ifi. Finanee, ICT and Economic Planning

The department is mandated with the preparation of annual estimates of reverues and expenditures
including the preparation of supplementary estimates as the need anses. It ensures that external
resources (grants, loans, donations) are effectively mobilized, disbursed and effectively utilized
amd that there is prudent public debt management. It iz responsible for the administration and
enforcement of revenue laws and for that purpose collecting and accounting for all rates, taves,
fees and charges payable by or under any laws in the county; collection of statistical data needed
for planning parposes; county budget implementation, monitoring and evaluation.

Summary of the Key Achievements

Durng the period under review, depariment strengthened public fnancial management and
linkages between policy, planning and budgeting where it launched the Third Generation County
Integrated Development Plan (2023-2027); prepared CADP (2024/25), quarterty and annual
financial statements/reports, County Annual /quarterly progress reports, internal audit reports,
timely procurement plans, monthly revenue reporis. It also embarked om Medium-Term
Expenditure Framework (MTEF) and prepared the 2023 County Budget Review and Outlook
Paper (CBROP), the 2024 County Fiscal Strategy Paper (CFSP) and quartecly budpet
implementation reportz,

The depariment ensured proper management of assets through maintenance and updating of
County Asscts and Liabilities registers. The department also enhanced delivery of quality services
through staff trainings on areas relevant to their fields of operations. It also enhanced resource
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mobilization where it realized an increase of own source revenue from Kshs.3.6 billion in FY
2022/2023 1o Kshs. 4.5 billion in 2023/2024 twough prepamstion of 2023 Finance Act and
commencement of the operationalization of Kiambu County Revenue Authority Act The
department further improved leverage of ICT in its operations for quality service delivery where
it upgraded Thika Data Center, operationalized and networked Githurai market revenue office and
BMwiki ICT hub, rolled out Enterprise Resource Planning system (ERP) and continued with the
internet and SDWAN projects which are currently ongoing.

iv. Water, Environment, Energy and Natural Resources

The has four directorates namely; Water and Sanitation, Namral Resources & Forestry,
Environment & Waste Management, and Renewable Energy & Climate change. The sector aims
at making the county lead in environmental management, provision of water and sanitation
services in Kenya, reduce vulnerability and enhance the resilience of the residents of Kiambu to

impacts of climate change.

Summary of the Key Achievements

During the period under review the department under the programme of water resources
manggement and samtation services programme inereased access to clean, affordable, safe water
and sanitation services by drilling 6 new boreholes across the county, solarization and equipping
of boreholes is ongoing. It operationalized seven existing boreholes, enhancing water supply to
underserved areas, and procured 228 km of assorted pipes and fittings to extend water services
across the county in collaboration with the water service providers. To build on that, supplied 56
tanks to institations and constructed 4 elevated tanks, Moreover, it supported sanitation projects
by rehabilitating and branding 17 No. public sanitation facilities and constructing & new ones in
various locations, including cemeteries and playgrounds. Through the environmental management
and compliance progamme, the department successfully conducted county-wide monthly
cleanups, fabricated 41 triple waste bins, and completed the construction of Makongeni multi akip
bins platform. They repaired and maintained vital garbage collection and disposal equipment
machinery, purchased two dump trucks to enhance solid waste management, and partnered with
JICA for the ongoing installation of a weighbridge with a data center, Held 144 environmental
Awarencss campaigns, recruited new environmental officers, and procured materials for skip
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[abrication. Additionally, they initiated the rehabilitation of Kang'oki landfill, established a
Material Recovery Facility and composting site, and reduced exit times at the landfill significantly.
To increase tree cover and sustamable management of natural resources, through the natural
resources, forest conservation and management, the department expanded two tree nurseries,
producing approximately 218,500 tee seedlings, and established one tree nursery. It also
developed various public parks across the county and mapped 63.4 km of riparian areas in
collaboration with water service providers, conducted sensitization meetings for riparian
landowners, trained staff on tree nursery management and landseaping, and planted 148 662 tree
seedlings during the short rains, Efforts to beautify public spaces included facelifting key areas
such as Red-Nova and Kiambu County HOQ compounds, as well as rehabilitating avenupes and
reundabouts in Thika town. To promote the use of renewable energy, mitigate against climate
change and reduce vulnerability to impacts of climate change, through climate change mitigation
and adaptation programme, the department, made strides in energy and climate change initiatives
by collaborating with SETA and other stakeholders to prepare the County Energy Plan and
conducting surveys to inform its development, They held community engagement workshops to
ilentify energy-related challenges and possible solutions, and reviewed key climate risk and action
plans. Roviewed the Climate Change Act, 2021.1t appointed Climate Change committees in all
wards and parinered with the Adaptation Consortium to conduct sensitization workshops,
induction trainings, and screenings against social and environmental exclusion under the FLLoCA
programme are ongoing, These activitics aimed to equip the county with the necessary skills and
frameworks for effective climate change mitigation and adapeation,

¥. Health Services department

The depariment comprises of four directorates namely directorate of Curative and Rehabilitative
services, directorate of Nursing Services, directorate of Public Health and Sanitation and the
directorate of Administration and Planning.

The key mandate of the department is to provide health services to all citizens in the County and
beyond. The department discharges its mandate as provided for in the Kiambu County Health
Services Act, 2019 through a County Health Management Team (CHMT),
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Key summary achievement
To ensure effective and efficient service delivery, the depariment refurbished and equipped 14

ambulances, serviced and maintamed |3 wtility vehicles, procured medical waste truck and a
medical drugs truck for distribution of HPTs. The department also increased access to healthcare
services by completing 2 stalled projects and refurbishing 4 hospitals.

It further enhanced Universal Health Coverage where Kiambu Afva Care program was launched
targeting 100,000 household who are fully benefiting from the NHIF services,

H.E Dy, Kimani Wamatang launches Klambu Afva at Kirigit! Stadium, an event that was graced
by NHIF Chairman Engineer Michae! Kaman, Klambu Woman Represemtative Hon, Anne
Wuanturatha, MPs Hon, Simon King'ara (Ruiry) and Hor. Nioroge Kuraria (Ganmdn North),
members of the County Azsembly, among other guests

To reduce morbidity and mortality, the deparimeni conducted weekly monitoring and reporting of
MNCD clinical services in the 42 MCD centers, established 3 additional NCI) sites/centers, trained
36 HCWSs on type one diabetes, and seositized 24776 members of the community on tobaceo
control. The depantment also procured | blood gas analyzer, 14 HbA lc analyzers/devices, 4 digital
x-rays, and 4 digital JOPA X-ray equipment-400 CHPs were also trained on oral health, § health
care workers were traimed on comprehensive management of small children and newborns,
Inteprated Management of Childhood Iliness (IMNCT) mentorship conducted at 60 facilities across
the county.

During the period under review, the depariment aimed to reduce preventable health conditions
through the establishment of Tuja and Lard Primary Care Networks (PCNis), equipping 3070 CHPs
with the CHPs kits and mobile phones and training them on electronic Community health
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information systems (eCHIS). It also conducted food and water quality surveillance, inspected
facilities'workplaces for risks and hazard asscssment, and inspected and cleared 52,506 food and
non-food premises for licensing/ permit.,

In reproductive health, skilled birth attendance remained above 90%, all maternal mortalities were
audited, and weekly monitoring of RH indicators was done per facility. 59918 (90.93%) of
children are fully immunized. A total of 4,579 new TB patients wers disgnosed, All the patients
diagnosed were tested for HIV, and among the HIV-positive, 100% were started on Anfi-retroviral
therapy (ART'). 513 TB interrupters and defauliers in the community were traced and linked back
Lo care, and 1580 HCWs were trained on pediatric TB.

The County's HIV positivity dropped to 1.1% from 1.6% in 202272023, Retention of all clients in
care also improved from 82% to 87%, with all sub-counties having a retention of above 0%,
Further, Prevention of mother-to-child transmission (PMTCT) retention also increased From 929
in the last financial year to 94%, while HIV Infants who seroconverted in the current financial year
were 27, down frosm 40,

To improve the nutrition status of children under five and women, 40 CHPs were trained on Baby
Friendly Community Initiative (BFCI) implementation and are cumrently doing baby-friendly
nousehold visits targeting all households with pregnant women and children, Additionally, 196
health workers were sensitized on Nutrition policies and guidelines, and Vitamin A
supplementation is ongoing in the 12 sub counties. The weekly Integrated Disease Surveillance
Response (IDSR) timeliness reporting rate for AFP, Measles, and Neonatal tetanus was 91%. Polio
campaign for under-fives was conducted in Round 1 (96%), Round 2 (110%), and Round (103%).
All the outbreaks and events reported were responded to within 48 hours.

The department ensured there is availability/fill mtes of HPFTs in Health facilities through
procurcment of medicines worth Ksh. 215M. It also procured laboratory supplies worth 16M and
non-pharmaceutical supplies worth Ksh. 35M. Additionally, it supplicd ARV, Malaria, and TB
commodities to all reporting facilities, The department also coordinated and compiled weekly HPT
tracer reports whose data gives visibility on the availability status of HPTs in the facilities across
the county.
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vi. Roads, Transport, Public Works and Utilities department

The department comprises of four directorates Roads, Transport, Public works and ufilities. Rosds
infrastructure focuses on improvement, construction and maintenance of roads and bridges to
increase county and inter county connectivity. [t is the responsibility of transport directorate to
construct and maintain bus parks (0 ease congestion in our towns.

The poblic works oversees planning, development and maintenance of public buildings,
maintenance of inventory of govermment property, provision of electrical and mechanical services,
consultants for buildings and civil works and material supplied and other public works including
foot bridges. In addition, the directorate offered quality assurance and technical support services
to other departments within the county as far as works is coneemed during the period under review.
Utilities directorate ensures cconomic stability by providing quality, affordable and sustamable
energy to all households, irading centers and public instifutions,

Key achievemenis

Dwring vear under review the depariment achieved significant milestones across its directorates,
To enhance connectivity the roads directorate through the ‘Boresha Barabara' program, graded
780.27 km and gravelled 432 km of access roads and rchabilitated motorized bridges such as
Darasha, Riurro, and Muguths in Theta ward. The roads directorate also maintained 20 km of
stormwater drainage to address flood emergencies. To decongest urban areas the transport
directorate completed the rehabilitation and construction of 3 busparks in Makongeni, Kiambu
town and Kikuyu The directorate of public works completed 3 footbridges at Kianda Kinene-
Kibir, Lioki-Giathieko, and Kiambunu-Giitombo. Additionally, under the 'Angaza Kiambu'
imitiative, 4,000 solar streetlights were procured, 73 grid-connected streetlights were installed in
Nyathuna and Karuri wards, and 900 were maintained to enhance security. Further the Fire and
rescue section conducted community fire safety training for 2,000 people.
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H.E Dy, Kimani Wamarangl launces soiar legkting af Kiombu Counly headguaricr

vil. Administration and Public Service
The department comprizges of five directorates namely: Administration, Alcobolic Drinks Control,
Inspectorate & Compliance, Betting & Gaming Control, and Human Resource Management and
Pevelopment.

The core mandate of the department is to provide strategic leadership and direction in the
administration and coordination of devolved system of the county government. This mandate is
clearly spelt under the fourth schedule of the Kenya constitution 2010 and county government act
2012,

Summary of the Key Achicvements
During the vear under review the department improved service delivery by providing conducive

working environment through completion of key infrastructure projects such as Tuja Sub County
Office Block and renovations in Kabete and Githungun, and equipping of Gatundu North with
new IT and office resources. It ensured staff motivation where the Human Resource Directorate
processed timely payrolls, trained HR professionals and provided comprebensive meadical
insurance, To control irresponsible I:n-am:lg and illegal gaming, the Betting and Gaming Control
Directorate successfully licensed pool tables and funfairs, banned illegal betting machines, and
submitted new legislation. The Enforcement, Monitoring, and Compliance Directorate enforced
county laws and applicable national legislation with enhanced security, traffic marshal services
while maintaining 100% law enforcement. The Alcoholic Drinks Control Directorate significanthy
reduced incidences of Alcohol and substance abuse through reduced unlicensed outlets, digitized
license issuance, and prepared the Kiambu County Alcohollc Drinks Bill, 2024.
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viil. Agriculture, Livestock and Irrigation

The Department of comprises of four directorates namely: Crop and Irrigation, Agribusiness and
Marketing, Livestock & Veterinary, Fisheries Development. In addition, there are two institutions;
Agricultural Training Centre al Waruhiu and Agricultural Mechanization Service in Ruiru.

Summary of Key Achievements

The department increased crop productivity, market access, and value addition through training;
31,765 farmers, 25 staff, and 4 agriprenuers. The department also procured and distributed 284,76
tons of certified maize seeds, and 1235 tons of food crop fertilizer to 16,600 farmers as well as
procurement of 83,000 fruit seedlings. In addition, the department issued 27 commercial millers
licenses, and established 4 fertilizer satelbite stores. The department further increased agricultural
productivity through, construction of 35 farm ponds and 182.8km of scil and water conservation
structures and planting of 8,000 agroforestry trees,

Margaret Wangarl, a beneficlary of Kiambu County Governmeni's maize and seeds distribution
pragramme.

The depariment increased market participation and value-addition for targeted farmers through
mapping and profiling 130,465 value chain actors and recruiting 52 lagriprenuers 1o aid the
exercise and registering and training of 174 Sacco officials. The department also managed to
develop sustainable priority value chains for improved income, food and nutrition security through
establishing 2 tissue culture (TC) banana hardening nurseries with a capacity of 1500 seedlings in
2 sub-counties, constructing a solar drier, establishing a banana flour processing equipment in 2
sub counties and 3 model demonstration TC banana plots of 120 seedlings each in 5 sub counties.
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Further, the department established 3 demonstrations on Vermicomposting' liquid fertilizer
production i 3 sub counties and distributed 14 Ecoganic banana ripening chambers in the major
markets in various sub counties,

The department increased livestock and fisheries productivity and profitability through procuring
and distributing; 201,745 one-month-old chicks, 2000 two months piglets, 157,500 vaccines and
66,000 fingerlings to farmers. The depariment increased food security and nutrition through:
issuing pond liners to 465 fish farmers, training 467 fish farmers and holding 3 fish fares and
assisting 25 farmers in acquiring ABDP grants. Further the department promoted and developed
the cooperative movement through, distribution of 41 dairy equipment to cooperative societies,
carrying out trainings, registration of new cooperatives, undertaking conflict resolution sessions,
aiding in the election of various cooperative leaders and conducting revival sessions to revive

dormant socteties,

e aspect of the socio-economic empowerment program that has ignited great enthusiosm among
the residents of Kiambu is the distribution of indigenous “Kienyeji™ chicks to women across the
Loty e

ix. Education, Gender, Calture and Social Services

The department has three directorates namely: Directorate of Early Childhood Development
Education, Vocational Education, Gender, Cullure and Social Services
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Kev Achievements

Durng the yvear under review the department ensured improved leaming environment through
rehabilitation of 7 VTC centres, procurement of tools. It alse empowered the community where
over 500 certified artisans graduated. The county also enhanced social protection by dishursing
Kshs. 300 million bursaries to vulnerable and needy students, The sector also hosted International
Women's Day and World Disability Day events, and disiributing sanitary pads and foodstuff w
vulnerable groups. Key policy developments included drafting a child protection policy and
enacting the PWD Bill, while parinerships were established with orgamizations like Groots Kenya
and USAID.

In the education sector, 108 new model ECDE centers were constructed, and the ECDE feeding
program was enhanced. Additionally, culural heritage efforts zaw the commencement of
Mugomoini Gandens; gazetlement a5 a national heritage site, and over 250 students graduated in
ICT skills at the Kiambu County library, The county also began drafting the Kiasmbu Library
Services Bill and initiated a departmental magazine to showcase achievements.

A newly canstructed ECD Centre (n Nvanduma Ward, Larl Sub County

x. Youth Affairs, Sports and Communication
The department of Youth Affairs Sports and Communication is mandated with the construction,

repair and rehabilitation of sporting facilities, training and funding of county teams, establishrment
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of county sports Academy and sports trust fund, formulation of a sports management legislative
policy to govem sporting activities in the county and nurturing of sporting talent in the county.

In addition, the department is tasked with assisting the youth by ereating & conducive environment
for growth and development of small and medium enterprise sectors such as key artisans in
mechanics and other Jua kali operatives, creating a new brand of entreprencurs to undertake
activities such as construction of county sporting facilities, repair and maintenance, involving
youths in clesning and providing sanitary services in keys towns, markets and other private and
county owned facilities. i

The department also aims at financially empowering youth, women, and people living with
disabilities through sustainable and accessible revolving funds,

Key Achievements
In the financial year 2023/2024, the depariment achieved remarkable progress with several key

initiatives. [t empowered youth through an International Youth Day with 300 participants and
enhanced sporis standards by training 180 referees and 120 sports managers. Digital skills training
fior 300 youths, in collaboration with Meta and WYLDE International, improved digital literacy
and employability, while entreprencurship training for 1200 youths fostered business development
and local economic growth. Film production skills training for 130 youths, m parinership with the
Kenya Film Commission Board, supported the local film industry’s growth, Edueation on violent
extremism for 150 youths incressed community safety, and participation in KICOSCA and
EASLASCA games ennched athletes” competitive experience and regional sports development.
The Champions Cup, with 710 teams, expanded competitive opportunities for grassroots sports.
Additionally, significant upgrades and new stadium constructions in Thika, Kagwe, Kanjor,
Kirangari, Thigio, and Githunguri enhanced sports facilitics and community engagement,

~ Collectively, these efforts have advanced youth development, sports excellence, and community
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xi. Lands Housing Physical Planning and Urban Development Administration

The department comprises five directorates namely Land Survey, Physical Planning, Housing,
Land Valuation and Municipal Administration, The directorate of Land Survey is mandated in
surveying public land, titling and solving land disputes while physical planhing is mandated in
Preparation of county land use plans, building regulations & bylaws. The directorate of Housing
is mandated to construct affordable housing, improvement of informal setilements and
refurbishment of residential and non-residential buildings. Land Valuation i mandated on
property rating and valuation while the main mandate of urban development and administration 15
upgrading of the urban town status and to review the municipal boundaries,

Key Achievements
During the period under review  the department achieved the following, in land management, the

sector focused on validating land parcels and resolving disputes and acouisition of modern survey
equipment for a GIS lab in a bid to improve the land management system. Housing and community
development initiatives mcluded renovating headguariers, identifying sites for affordable housing,
and successfully relocating affected persons, all aimed at creating livable, well-managed urban
areas with safe, decent, and affordable housing. The valuation and asset management directorate
expanded the county register by introdecing new properties and implemented key valuation rolls,
contributing to a more cfficiently managed land system. Physical and land use planning saw the
completion of strategic urban development plans, the gazetting of multiple development plans, and
the resolution of compliance issues. Infrastructure development in wrban areas advanced through
the initiation of the Thika Industrial Smant City, the operationalization of municipalities, and the
enhancement of urban infrastructure.

xii. Trade, Industrialization, Tourism and Investments department

The department comprises of four dircctorates namely: Trade, Industrialization, Tounsm,
Investments, The core mandate of the department is to promote investments in Trade, Tourism,
and Industrialization by providing an epabling environment for susiainable socio-economic

development in the County.
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Sammary of the key achievements

T promote and develop trade, the department constructed and rehabilitated multiple markets, such
a5 Gitaru and Kihara. Construction of 94 bodaboda sheds across the 60 wards was done and 1,145
traders were resettied at the newly commissioned Githurai Modern Market. To promaote MSMEs
and cottage Industries the department establishied Kiambu County Aggregation and Industrial Park
in Githunguri and empowered bodaboda riders where a cheque of one million was issued to Kimwi
SACCO based in Githurai, Mwiki Ward, Ruiru Sub County. The department also collaborated
with various organizations for market development, and participated in key exhibitions to show

case local SMEs.

d. County flagship projects

The table below is a summary of the county flag-ship projects

Tuble County Flagship Profects
Projest Locatl | Objectiv | Description of Key | Key Tim | Estima | Source | Remarks
Mame an ® Activities Ouiputis) | e ted of Funds
Fra | cost
me* | [Ksh.)
FINANCE, ICT AND ECONOMIC PLANNING
Hudumia Kiamb | To Installation of Digitised | Mult | 600M | CGK Cngaing
Wanakinmbh | u digitise integrated Kiambba AT through
u-= County | counfy MmAnEZaTeaE Sefvices proje Enterprizs
Digitised HQ eervices | systems such as ot Resourcs
Platform revenue, bospital, Program
human resource, ma
= fleet, bipmeiric atalf -
identification, e-
cahinet, service
délivery portal,
amoap others,
AGRICULTURE LIVESTOCK AND COOFERATIVE DEVELOPMENT
Upgrading | Githun | Tooffer | Development of an | Institsbion | 2023 | 3 1040 | OGEMN | Opgoing
of Wardhiv | gurd queelity institute master plen | 3 upgraded [¢]) under the
ATC exiensio 2027 DOMOR | Cownty ]
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Project Locati | Dbjectiv

Mame o &

Drescription of Key
Activities

Key
Cratput(s)

Estima | Sawrce
of Funds
ftiis

(Ksh.)

Remarks

| HEALTH SERVICES

of water supply
ByE D

[nscallation of
standlby genersior,
LAM, zoler Beating
systein, drip
irrtgation and
security lights,
Construction, lining
amd siocking of fish
ponds
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agro-procesging uaid
and o commereial
ngroforesiry ree
Tarssy
Comstrocton of
coffen pulping unit
and slorage store
Laylng eoil and
Waler conservation
amicfiires
Construction of
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| County
wide
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care

Universal
Health
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#ocess
far all

OHfer Universal
Health Coverage

Improved
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atatus of
Kiambu
citizens

Cont

.50

Ompgolng
Kiamba
Afya

EDUCATION, GENDER, CULTURE AND SOCIAL SERVICES
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Froject Locat | Objectiv | Description of Key | Key Tim | Estima | Source Hemarks
Name on 3 Activities Duipat{sh | € ted of Fumds
Fra | cost
me* | (Ksh.)
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Project Locati | Objectiv | Description of Key | Key Tim | Estima | Soares Remarks
Mume on e Activities Ouiput(s} | e ted of Fands
Fra | cosi
me* | (RKsh.)
learning
environ
[ ment.
LANDE, HOUSING, FHYSICAL PLANNING URBAN DEVELOPMENT AND ADMINISTRATION
Thika Smart | Thika Improvin | Coastruction and Fully Tnne | G230 KOG Tha
City subcou | g improvemeit of all | operationa | 2022 process is
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. Value-for-money achievements.

Health Sector
With construction, rehabilitation and equipping of various medical facilities, the residents don't
need o travel for many kilometers to seck medical services this has led to increased number of

patients accessing services on daily basis and the value for money achieved

Tarmac/Access Hoads
With the rehabilitation of fair surface roads to motorable state, maintenance of drainage of all

constructed roads, storm water control and street lighting in urban and shopping centers, high mast
installation in densely populated arcas has led to improved connectivity and security showing that
there is value for the money.

Automation of development applications and approval

Automation of the development applications and approval has also enhanced the county revemue
and has benefited the community since they take less time for approval of their building plans. The
county is able to guarantee a healthy and safe community the regulation of building plan.

Agriculture, Livestock and Fisheries

Value addition to various farm products such as milk and bananas has led to increased income to
the farmers. Through offering extension services there is improved food security within the county
and has led to improved welfare of the residents.

Water Environment and Natural resources sector = -

Provision of clean and safe water has increased to very significant levels and this has greatly
benefited the residents hence improving their well-being.

The construction of sanitation facilities especially at public places, acquisition of skips and other
mﬂ::hinur_-,.ru&admﬂammgﬂnenthmimpmwdﬂwhygimuandsawd:h:ﬁm:humdm
acquiring the plant hence proofing that there is value for the money consequently resulting 1o a
clean and conducive environment to live in.
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Youths, Sports and Gender

The department has gone a long way in promoting and exploiting talents among the yvouth by
construction and improvement of sports facilities which are expected to catapult the youth within
the County to intermational levels and also reduce crime in their midst.

Education Sector

Education being the key to development, the county largely invested in early childhood education
which has led t0 improved enrolment rate, supported the needy students with bursary hence
accessing quality educstion services. Through offering technical skills in the vocational training,
a large number of youth populations are empowered hence there is value for maoney

f) Challenges of Strategic Objectives for The County
The county govemment faced several challenges during the mmplementation period. The following
are some of the challenges encountered: -

*  Delays in release of funds from the exchequer resulted in delays in implementation of
development projects.

*  Inadequate financial resources coupled with accumulated pending bills that took the frst
charge in the approved budget thus affecting implementation of development
programmes and projects.

*  Missed own source revenue targets thus hampering implementation of development
programmes/projects

¢ Inadequate ICT Infrastructure and databasc management system resulting to POOT SErvice
delivery

*  Low awareness of public private partnership

* Low level of awareness of county plans, Acts and Policies by (he public

*  Weak monitoring and evaluation structures due to lack of overarching M&E policy and
legal fFramewardk,

*  Lack of adequate Dffice space, equipment and vehicles for ficld operations

*  Understaffing due to retirement of staff and other forms of exit From the service,

*  Delay in submisgion of progress reports by some departments

* Lack of baseline data
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Sector specific Challenges
Health Services
1} Linkage of facilitics to community especially on Malaria activities not well enhanced
2} Cuality improvement activitics/projects on Malaria not started al facility level
3} Inadequate stocks of health commodities and products due to inconsistent commodity
supply at the national level:
4) Increased incidences of NCIs
5) Lack of event-based surveillance systems in the entire county to help in carly detection
and reporting of signals
§) Increasing stigma and discrimination preventing people to seck HIV testing hence
reducing the 95% identification.
7) Prolonged industrial strike by health worlers
8) High stalf tumover

Roads, Transport, Public Works, Utilities
1} Encroachment of roads reserves
2} Inadequate technical capacity/ technical expertise particularly fire men and women
3} Congestion in towns centers due to inadequate busparks
4) Diminishing gravel/quarry waste borrow pits
5) Vandalism of infrastructural facilities like guardrails, road signs and electrical,

Agriculture Livestock and Cooperative Development
1) Ematic weather conditions,
2) Lack of event-based surveillance systems in the entire county to help in early detection and

reporting of signals.

Education, Gender, Culture and Social Services
1) Tedious manual bursary disbursement processes, which are open to abuse.
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Youth Affairs, sports and Communication
1y Lack of proper infrastructure; the department has been unahle o develop international
standard sporting infrastructure due to lack of county land in many sub counties.
2} Lack of policies; this has forced the department not to institutionalize its activities hindering
progress in case of leadership change

Land Housing Physical Planning &MAUD
1) Historical Land issues resulting to high land disputes
2) Lack of a land registry and digitization of Land records for ease of handling land issues

T'rade, Industrialization, Tourism and Investments
1) Underdeveloped tourism and limited marketing of tourist attractions.
2} Lack of facilities for trade measures verification and seized goods storage in weights and
measuTes

County’s future outlook

In the Fmancial year 2024/2025 the county has a proposed plan of Kshe 38,1 billion whereas the
allocated budget is Kshs.23.5Billion with health, roads and finance department getting the highest
allocations. The proposed projects arc documented in the Annual Development plan (ADP) for the
financial year 2024/2025,
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f) Key risk management strategies applied by the County Executive

Kiambu County Executive has embraced key risk management strategies such as: revenue
mobilization through autemation of revenue collection, control of County's hizh wage bill by
doing staff audit to get nid of ghost workers, reduce over reliance on MWational Govermment
transfers by increasing internal revenues, cost effective measures o reduce expenditure like
meetings being held in the county boardroom instead of hotels, continuous enhancement of
communication channels at all levels of the department.

%
.-..f.mﬂm paammem RS S EEEE R DEIE Eﬁm NU"I". 2-02-4

Ms. Naney Kirumba
CECM Finance, ICT and Economic Planning
County Government of Kiambu
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5. Statement of Performance against County Predetermined Objectives

section 164 (2} (1) of the Public Finance Management Act, 2012 requires that, at the end of cach
financial year, the accounting officer when preparing financial statements of each County
Government entity Government entities in accordance with the standards and formats prescribed
by the Public Sector Accounting Standards Board includes a statement of the county povernment

entity’s performance against predetermined ohjectives.

Strategic development objectives
The County's Integrated Development Plan (CIDP) 2023-2027 has identified 32 key strategic
development objectives. Broadly, these objectives have been identified through a participatory
process that reviewed the development priorities of the Governor's Manifesto, the National
Government's Vizion 2030, SDGs and the MTP IV,
The strategic objectives are a synthesised product of the afore-mentioned planning frameworks
that amalgamate the thematic focus and development aspirations in these policy frameworks.

The key development objectives of the Kiambu County’s CIDP are to:
i, To provide overall policy and leadership direction in the management of public affairs for
the prosperity of the County
i.  To provide policy direction in human resource management and development, to advice on
appropriate organization structures, initiate and coordinate human resource reforms to
improve on service delivery in the public county service for sustainable social economic
development
mi. To offer effective and efficient services in resouwrce mobilization, public finance
management, coordination, economic planning and development for a safe and harmonious
Dl:l-'l.l.l:ll.':." -
iv.  To provide effective and efficient services through guided formulation and implementation
of regulatory framewaork
v.  To promote sustainable agriculture through capacity building on agricultural productivity,
food and nutrition security, value addition, marketing, extension, infrastructure, and
cooperative development
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Vi

Vi,

Al

Kii.

Ta promote environmental sustainability in terms of water, waste management, efficient use

and conservation of natural resources in arder to minimize the county's carbon footprint

To provide health services that is equitable, accessible and accountable to the people of
Kiambu County through participatory leadership
To provide quality education, empower vulnerable groups, mainstream gender and disability
development and promote culture and creative arts development
To transform and inspire the community using platforms that empower youth, enhance
sporting excellence; promote use of ICT and provigion of relevant information
To promete an integrated framework of spatial planning and development for the social,
Economic well-being and environmental sustamability of the County
To promote Investments in Trade, Tourism and Industrialization by providing an cnabling
environment for sustamable socio-economic development
To provide and regulate quality technical service in Roads, Transport Public Works, Fire &
Rescue and Energy

Below is the progress made in attaining the objectives of the 2023-2027 CIDP Kiambu County.

Table 6. Progress on the attainment of the 2023-2027 CIDP

SNo | Strategic Targeted Performance/Progress made up since | Remarks
Objective as Duteome inception from the latest CIDFP
per CIDP

1 To provide Enhanced -Inter -county relations enhanced Conlinuones
effective and effective and held executive meetings
efficient public | efficient service <Held cobinel meetings and generated
service delivery MEmog -
for enhanced -Issued policy puidelines and cireulars -
governance and Developed service chartess fior
accoumtability depatiments

2 Ta ensure Orderly and =Callaborations and cooperation Continums
compliance with | transparent mestings attended
the set of lews, | mstitutions with Court Cases Represented
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5o | Stratepic Tarpeied Performance/Progress made up since | Remarks
Objective as Outeome inception from the latest CIDP
per CLDP
regulations and | sound
proceduses miterpersomnal
relations
3 To improve Improved service | -Revamped County Human Resource Continuous
: : : ~Drisciplinary control
e delivery | delivery -Decentralization human resource
service at the sub-county and
departmental levels <Coherent,
integrated human resource
-Preparation and publishing of county
HE. mamual
4 To ensure Improved -Unmodified OAG opinions on anmual | Continuous
tinancial and non-financial report given
prudent prudence and Cash flow M il
wtilization of compliance in the | -Annual/Quarterly statutory reports
public resources | menagement of E;Pl:ﬂ and subatiticd fo relevant
public resgurces = Updated county fact sheet
fAssetliabilities register
-Complied to IFSAS in accounting
-Annual procurement plans done yearly
done
“Complied to intermitl controls
-Annual end Quarterly infemal audit
reports prepared and submitted
-Revenue Managemen! System in Place
and maknlained
— | ~Annual Finance Bill prepared and
submitted to the County Assembly
5 Development of | A well-developed | -Modem solar powered data centers Continuous
. . developed
a vibrant ICT ICT infrastrusture ntugrated mana : systerms
infrastructure and a functional installed
i Management Eﬁ&b‘m installed with netarork
Establishment | Information - Office blocks installed with CCTY
: -Syatem Maintained
of & functional Systems =Bub county offices connected to
internet services
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SMNo | Strategic Tarpeted PerformanceProgress made up since | Remarks
Dbjective ns Outeome inception from the latest CIDP
per CTDF
and dynamic -JCT readmap and policy approved
infmation
management
systems
fi To provide Increased access | - Procured and installed Bulk meters Comtinuous
saf {Smart meters) fior Limuru waler
adequate, o cloen, :afe “Drilled and cquipped nine New
affordable, safe | water and Burmr.ﬂ_ [ ] -
clean waterand | sanitation services ;ﬂiil Etrageologicablysimingie
sanitation -Operalionalized seven BExisting
. horeholes
T -Solarized three existing boreholes
-Constructed four Elevated (anks
=Dhistributed 228EM pipelines and laid
SOEM
-Supplied 56 tanks to institutions
~Rehabilitated 7 Existing public
| sanitation facilities
| -Mew 6 public sanitation facilities
constriscied
T Ta increase Improved natural | -Formulated, adopted, reviewed and Comtimsous
=4 implemented | No, of policies,
forest cover and | resources iills/Adcts, reizulation, plans and
suatainable sEataJ:rI- hed and expanded 3T
- 15 &x oo
management of e
natural - Transplanted 148,662 tree and fruit
seadlings
T - Grown 400 trees and Dowers
-Conserved 8 rivers, wetlands and
. catchment areas §=
-Mapped and assessed 6 water resources
= 12,000 Treesbamboo seedlings grown
im mivers, wetlands and catchment areas
availahility of water
- held 8 Mo, of sensitization meetings
§ Toenhance a Enhanced clean - held 192 No, of Envirommental Continuous
AWATENCSS CAMPAIEns
Sl aad Rewlicy - Becruited 223 Environmental
healthy enviromment officersicasuals for cl-nino preparsdness
; - Held 11 Mo of Environmental
environmeent teadiviings
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5iNn

Strategic
Objective as
per CITP

Targeted
Orateome

Remarks

PerformanceProgress made up since
inception from the latest CIDP

- Eztablished | Mo, of Material rEgovery
facility

- Construeted | no. of ipping platforms
=« Maintained 2.5 KM of sccess road

- Constructed | No. of Skips  platforms
- Progured 14 No, of waste collection
skips bins

- Purchased 166 No. of color-coded
waste collection bins

- Procured 500 No. of Personnel
Protective Equipment (PPE) tools &
Phanmaceutical iiems

-Procured No, of color coded waste
collection sacks

- Frocured 2Na. of dump tracks and one

compacior

impacts of
climate change

Increased uptake
of renawable
energy, redueed
carbon footpring
and enhanced
resilience to
chimate change
impncts

- Formulated, adopted, implemented and | Continuous
reviewed | No. of policies, bills and
regulations

-Developed and approved | No. Climate
Change Action Plan (COCAP)

= Formulsted and implemented 1Mo, of
County Encrgy Plan (CEP)

- Uperationalized | No.County Climats
Change Units

- Trained ond capacity built 74
No.COCL commitiess

-Sensitized 12No. of COCU committes
members on the climate change risks
and assessment process

- Prepared | Mo of ward climate action
plans developed, consolidated and
approved Assessment reports

- Underlook 74 trainings on energy and

climate change

1)

Reduction in
preventahle
health
conditions
across the
county

High Quality,
Efficient and
Effective
Preventive Health

SETVICGS

= Complied No. of Environmental Continuous
pollution control notices

- Complied 798 No. of Hygiene &
sanitation related notices

-Held 4 Stakeholders meeting on
environmental hygiene & sanitation
- Constructed 431 Mo of new Iatrines

- Covered! destroyed 101 8 No. Mosquito
| breeding sites 741 Rodent sites and 101 |
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S/No | Strategle Targeted Performance/Progress made up since | Remarks
Objective as Ouicome inception from the latest CIDP

per CIDF

Jipgers infested household sprayed/
treated

- Procared 500 no, of food sampling
kits' cquipment

- Procured 50 Mo. of water sampling
bottles

-Obgerved 5 No. of World Preventive
heslth days

- Procured 11 Mo, of Computers,
printers & accessories

- Selected & trained 300 No.CHVES

- Procured & distributed 3070 No. of
CHV kits for community screening

- Held 715 Mo, of community Astion
Days

- Trained 2127 No. of health officers &
CHAs on community health services

- Registered 103,354 No. of houschold
fior insurance services (LTHC, WHIF)

- Conducted 25 No. of Integrated
pommunity outreaches

- Trained 365 No. of CHV's and officers
on technical modules

- Provided 2070No.of CHVS with
branded uniform, bags, badges & name

tgs
. Attended] No. of Exchange tours by
CHVE to Kericlo

- Aweardad 1Mo, of CHVS for
exemplary performance

De-wormed 338 607 School going
children

- Held 521 Health promotion sessions in
school

- Inspecied 401Schools for compliznce
- sereened 63,634 school going children
fior eve related conditions

I 25,155 school children Eye health
treatment outreaches

Hepeened 276,474 People al community
fevel

- Carried out 40,980T reatment
outreaches in the community

-Held 4Eye Health TWG mestings and
support supervision
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5MNo | Strategic Targeted PerformanceProgress made up since | Remarks —l
Objective as Orutcome inception from the latest CIDP
per CIDP
I1 Promion of Reduced -Procured 3 Mo, of ultrasound machines | Continuous
. e -Procured 4 Mo, of digital x-ray
curative health | morbidity arsd wiaahi e
services in the mortality « Procured 4Digital TOPA x-ray
COuipaRend
Sy - One No, of facilities with ICU
Equipment procred
-Proeured 1Mo, of facilities with blood
gas analyzers
- Oifered 1 Mo. of facilities with
Haematological services
- Established 45 No. of NCD
giles/'centers
- Sensitized 24,776 No. of community
memhbers o idaceo
12 To offer quality | Increased acoess | -Procured Madical supplics’ Linenand | Continuous
F ; beddingz/Essential Pharmaceuticals/
phimsssuded || Vo qualiy Nutrition Commedities /Public Health
CAG SErVices pharmaceutical commaodities for 107 facilities
: = Provided Lab commodities for 76 HFs
-Held 1Quarterly inegrated commodity
83V to all Sub Counties and Quarterly
33V feedback meetings
- Held 2 Quarterly HPTU meetings
13 To develop Improved = Designed and constructed Continmeons
. ; - 3Footbridges and 3 Bus parks
ity sokinble, | commectivitrand | -y g3 0l oomeciod symedih
sustainable and | accessibility = Maintained 780,27 Kilometres of
resilient roads -Maintained 2No, of bridges
- Rehabilitated 432 Kilometers of roads
infrastructure, b - Maintained 2080 of Stormwater
e drins
sy - Maininined 900 Mo, of Street lights
BoOnOmic arvd [food masts
development
14 To provide Improved disaster | - Bensitized 2,000 Cormunit v-oa fire Comtineous
: safety through broadeasting, print
Befoctive, i media, fliers, leaming institutions,
efficient and enhanoced public haraeas
timely disaster | investments
response

BErVices
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S/No | Strategle Tarpeted Performance/Progress made up since | Remarks
Objective as Outcome mception from the latest CTDE
per CIDF
I5 To create Reduced -Prepared 2Mo. of research and status Continuous
: repOrs
awareness and | incidences of -Developed 1No. of policies oa alcobol
reduce Alcohol, | Alcohol and comnirel
~Conducted 80 Mo, of crackdowns on
substance abuse | substance abuse ikt bewws knd axbtances
and offer - Condusted 48 MNo. of multiagency
s forums for alcohol control
rehabilitation Collected Kahs 276.9Million ravenuse
-Held 12 No. of Public education
forums against illicit brews, aleohol and
substance abuss
16 To merease crop | Increased crop -Trained 144 Farmers on best crop Continuos
. - varieties for various Agro-Eeological
produodvily, | posnEHni, Zones (AEZ) and Agro-ecological
market aocess mariet acosss and | farming s
- value addition | - rocured and distbuted 284.76
addition - Procured and distributed 83,000 No.of
Fruit iree seediings
« Comstrocted 35 Individual based water
pans for demonstration
- Procured and installed | Mo, of
penerator
= Laid 400 No, of Meters of soil & waiter
cohaervation structurss
-Procured 1,235 Tonnes of fertilizer
- Held 1Mo, of annual collaborative
sinkehalders’ exhibition /Trade fair
- Established dNa, of subsidized
ferilizer inini-depots
17 To increase Increased -Prasgired 197 500 Mo, of Doszes of Contimious
h > VaCE e
irreviock h\:'m;h:r_nk e -D4d 4 No. of vaccination campaigns =
fisherias fisheries -Held Mo, of trainings
i i - Procured 200Mo. of Meat i i kit
productivicy, productivity, andm::lj:ut inie . nspect
profitability and | profitability and = Inspected and licensed 39 No, of
lizati PR Slaughter hoases
. wiilization - Inspected and licensed 60 No. of
bendas
- procured and  distributed 4,190 No, of
semen  doses
= Licensed 202 No. of private Al
providers
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SMNo | Strategic

Ohjective as
per CIDP

Targeted

Jutcome

Performance/Progress made up since
inception from the latest CIDP

Remarks

-Procured and distabuted 797 Litres of
liquid nitrogen and consumables

- Tragned 150 No. of farmmers
-Established & No. of black soldier fly

production units

- Constructed 10Mo. of hio digesier
il

- Procured and distribuied 285,400 Mo

of Indigenous chicken

= Procured 123 Na, of Livestock
Production and Management equipment
-Procured and installed 1 No.of ESL
plant

- Trained 12 Mo. of officers on modern
fisheries and aquaculture technologics
~Trained Mo, of fammers

- Procured and distributed 166,000 Mo,
of fingertings to farmers

- Inspected and certified 2 No, of
hateherias

- Procured and issued (o Girmers 764
Mo of aquaculture inguts

- Held 3 No. of fish faire

= Procured and issued 1MNumber of

caplure and fisheries Equipment

18

To promote and
develop the

maverment in
Kiambu county

Increased
membership in
gooperative
sncieties

-Held 54 Mo. of Audit compliance

checks on cooperative societies
-Carried out 1 No. of inspections and
rizk assesaments

- Registered 38 Mo, of new cooperatives
-Carried out 72 No. pre-coops training
EEET

- Carried oul 302 No, of members’

- Bstablished 1No, of
parinerships/collshorations

-470 No. of women and youth
participating in the leadership of
cooperatives

-[¥id No. of societies mapping

Continuomes

19

To increase
ACCESS equity

Increased mumber
of Youth and

-2 No. of Vocational, training centers
accredited

Continuous
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S/No | Strategic Targeted i Performance/Progress made up since | Remarks
Ohjective as Owicome inception from the latest CIDF
per CIDP
i quality and Adults with 5 No. of VTCs rebranded and offering
; A training in new courses
relevance i | relevant skills for | _ponrycicd 4 No of VT elassrooms
Vocational formal and self- and workshops
Traini ol | - Benovated and refurbished 1Mo of
i e existing VTCs
_ Constructed and equipped 1No of
centers of excellence
- Equipped 2 Mo of VTCs with modem
tools and squipment and instructional
materials
- Constructed | Mo of sblution blocks in
VTCs
- Certified 2,515 Mo, of juz kali artisans
20 To enhance [nereased number | -38 4835 No. of ECDE children Continuetes
; i benefited from mutrition program
access, equity of children under | ° 108 No of ECDE centers supplied with
and quality 9 years who arg |earning /teaching materials and play
. equipment
services for all | developmentally | _ rooinyotnd and renovated § No of
children from on track in health, | existing ECDE centers and ablution
; g blocks
conception o § | learning and - Construciod, equipped and
VRIS psyechosocial operationalized 108 No of new ECDEs
wellbei - Assessed 105 Mo, of centers for
e ily assurance and standards
21 To Enhance Reduced levels of | -Provided 19,645 No of people with Continoous
o assistive devices, sanitary wear,
development, | gender disparity, |y icess and foodstuffs
protection, violence and non- | - Formed to harmonize GRV prevention
: R and response for 6 No of multi-ssctoral
preservation and | discrimination and SGBY groups
promotion of increased number | -Held 2Mo of GBV sensitization forums
« Held 2 Mo of capacity building
Cender, A, ot people programs for community leadars an
Culture and sppreciating the | GBY :
heri ncial aiivecand a&mhima]udmﬂnnpmwbum 5 Mool
art. - Held 1Mo of capacity buildings and
for upcoming artistes
2 To alleviata Improve standard | -Benefited 87,612 No, of students from | Continuous
; bursary
povertyand | oflivingofthe | ¢ b0ied 6,602 No of ald, vulnerable
strengthen community snd and needy persons
COTmEmuEity provide a safe and
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SMNo | Strategic Targeted Performance/Progress made up since | Remarks
Objective as Omteome inception from the lafest CIDP
per CIDP
participation in | conducive
sociosconomic | emvironment for
activities and to | the aged and
provide childran,
profection and
care to the
vulnerable
children and the
aged n our
eociely,
23 To develop and | Increased ~Upgrading Thika aud Kanjeru stadia Continaous
G peticiputho oF mﬁﬁmﬁfﬂa:dwﬂzjmd 15 No. of
sporting culture | fhe sporting [ssucd _lﬂ Teams with sports equipment | Continnous
in the County | activities through ﬂmmﬂnmﬂw o
identification, wu—d_hl:w! super cup competition
wsig s | Pebopaed 15 Ne S
talents, nmnp-cllitl'-m
developing and mau No of sports
upgrading sports
infrastrueture
24 Toempower the | Empowered and | Empowered 1,500 youths on AGPO, Continuous
youths in the well-equipped ﬂ;ﬁﬁﬂﬁnﬁ:‘?mmm o
county by youths
equipping them |
with skills
through
development of
innovative and
youth friendly
PrOgrats
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EiNo | Strategic Targeted Performance/Progress made up since | Remarks
Objective as Outcome inception from the latest CIDP
per CIDP
25 Improve Increased =Produced 32,000 Mo of newspaper Continuwous
di . ; -5 No of communication sef in every
issemination AWANEDESS O sub county
information en | governiment -Procured 30 No of communication
governance fo | services and SR
the members of | operations by
the public miernbers of the
throwugh pablic
diversified
platfoems of
COmMmumcation
26 To promoée & Improved land -15% Digitization of Land Records Continmous
-Resolved 50 No of Land boun
well-planned masagement dimpotes dhry
and managed -Aequired 9 No. of Survey Equipment
=Acquired 6 No.of Satellite Images up
W to 2em High resolution for the whole
for sustamable County and Development of CGeg-spatial
data
ki Held Number of forums/Land clinics
-Prepared 1 No. of policy documents
<Completed 37 No. of Pant development
plans for public land & market centres
-Approved 5No. of market plans and 5
Number of plans for infiormal
settlements
27 To ensure Liveahle well - Completed & approved] Mo of Continnous
. Policy’Act’ Regulations document
sustainable managed urban _ Compenssied 88 No. of project
urban growth areas with affocted persons
— |- 10 No of informal
and adequate, safe, sem B .
development decent and = Renovated | No. of Offices at the
affordable County hesdoquarters
homesing
28 To Improve Improved =Extablished & No. of Urban Arcas Continuous
Administration & Institutional structures
Infrastructural | infrastrucors] “Trained Municipal Management Board
Developments development for | members
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S/MNo | Strategic Targeted Performance/Progress made up since | Remarks
Ohjective as Dutcome inception from the latest CIDP
per CIDP
in Urban Areas | sustainable urban | -Held 1 No of Ad hoe and technical
g . = Committes, and City Charter
(Municipalities | environment in -Held 7 Mo of Pubiic Awareness and
and Cities) for | Municipalities and | Sensitization undertaken on Urban
sustainsbiity | Citics - Established 12 No, of Urban Areas
Administration & [nstitutional offices
- Constrected and upgraded 33Km rmoads
and 33Km Sewer lines for established
Urban Areas
“Constructed 2 No of Market sheds &
Ablution Blocks
20 To prosniode and | Incressed “Constructed’ renovated/ rehabilitated 9 | Continuous
i Ne. of Markets
tovelop-Tode: |ocutohutiont. | o eied i of Bidalbiodu dhed
employment, FDs | - Did INo, of trade fairs/exhibitions
. - Verified 2,622 No. of weights
i instruments’ 1,437 trade measuring
leading to instruments and 3,736 wade welghts
increased income
30 To promote FDMs contribution | -Established 1No. of industrial parks Continuous
-Held 2 No. of exhibitions'expo/Tom
MSMEsand | toemployment, | o300 No. of MSMEs
Cottage FDIs and Exports | entreprencurs
5 ~Held 4 Mo, of value addition chains
Inchusiries. leading 1o miling
increased income | - Constructed 30 No of modern atalls
3 To pramote and | A vibrant tourism | -Fero No. of tourism Mot done
: expo‘events/forums done and attended
develop Socloricadiui ™ | Bald NG ol sourtin it
Teurism in job erention and competitions & tourism expos budgetary
: 3 , -Mo. of tourism sites idontifled for :
Eiambu county | increased in | sopping and profiting consEirains
inComa
32 To promote and | A Vibrani -Zere No. of Investment events/forums | ot doae
dcveliip I ke :;::raﬂliﬂﬂﬂ.ﬂflnvmhuh doete
Investment Jesuafing to job budpetary
opposiumities in | crestion and CogEElrains
increased income

Kiambu county
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Progress on Attainment of Development Objectives from Annual Development Plan for FY

2023/2024

Far purposes of implementing and cascading the above development objectives to specific sectors,
all the development objectives were made specific, measurable, achicvable, realistic and time-
bound (SMART) and converted into development outcomes. Attendant indicators were identified
for reasons of tracking progress and performance measurement: Below we provide the progress

on attaining the stated objectives:

Table County Executive Programmes Performance

COHArSEs

Orhjective Key Outeomes/ Key performance Performance
Outputs Indicators
To provide Executive meetings fo be hald Expcutive meetings held AS necessary |
effective and
efficient public
el Policy guidslines issued No. of palicy guidelines issued 3
govemance and
accountability
Table County Public Service Board Programmes Performance
Objective Key Outcomes’ Key performance
Outputs Indicators Ernformammee
To improve Revamped County Human Successful recruitment and 1163
service delivery | Resource promotions done
Dvisciphinary comtrol Cases on non-compliance 46
successfully resolved
Coherend, integrated human Staff satisfaction 605
resouree
Decentralization human resource | Departments with fully 10
service af the sub-county and | functioning HR Unit
deparimental levels Mo of manuals developed. 1
Table Finance ICT and Economic Planning Programmes Performance
Dbjective Key Outcomes’ Key performance Performance
Outputs | Indicators
To improve Orificers attending professional Mo of Officers attending
service delivery | development courses professional development 05
COLTEES
Staff registered with professional | No.of Staff registered with 10
_bodies professicnal bodies
Staff Trainings Mo of Stalf trained 80
Oficers attending professional
development courses No, of Officers attending
professional development 95
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Ohjective Key Outcomes/ | Key performance Perfarmance
Outputs Indicators
Cash flow Managerent Mo of days taken to process
recuizition to the office of the 5
controller of budget
Staff ieained on IFMIS and public | Number of staff tradned on
Finance management IFMIS / Public Finance i2
Management
Unmaodified OAG opinions on Percentape of unmodified
annunl financial and non-financial | OAG opinions on annual 0
report given fimanseial and nenfinancial
repart
Quattesrly Expenditure returms Mutitber of Expenditure
prepared and submitted to the returns prepared and submittad 4
Office of the Controller of Budgst | to the OCOR
Ouarterly finpncial statements Mumbser of quarterty financial
prepared and submitted the statements prepared and
County Assembly and relevant submitted the County 116
constitwtional offices Assembly and relevant
constitutional offices
Annual financial statements Number of annual financial
prepured and submitted to the stalements prepared and 30
OAG submitted to the OAG
Asset repister updated Miember of asset repister i
To ensure prudent upnlated
atilization of Linbilities register updated Number of Liabilitics register I
public resources | updated
Oificers” capacity built on Number of officers capacity
finanecial reporting and assat built on fnancial reporting and 47
managerent assef management
Procurement status reports Nov, of procurement status 1
prepared repaorts prepared
Consolidated Annual No, of Anmual Procurement ]
Progurement plan in place plan in place
e-procurement module Mo. of e-procurement module i
implemented implernented
Compliance to Procurement laws | % Compliance to Procurement 100
and regulation kaws and regulations
Trainings conduciad for the Mo. of trainings per financial
internal audit workforce year
_Andit reports genersled No. of audit reports generated
Audit commities raporis Mo, of audit committes reports
| generated generated
ADP prepared and submitted to | No. of ADF prepared and
the County Assembly submitted to the County I
Azzembly
Ward public participation forums | No of ward public &0
hald | pasticipation forums beld
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Ohbjective Key Ouicomes’ Kev performance Performance
Duipuis Indicators
Training on County Planning Mo of training on County |
Planning done
Coumty Annual Progress Beports | No. of County Annual i
dome FProgress REeports dons
Dueartedy ProgrammesProjects Wo, of Quarterly progress
impplementation progress repods | reports done 4
done
Development budget to total Percentage of development 305
county budget budgel (o tofal county budget
Percentape of development 0%
budged absorbed
CBROP prepared and submitted | Mo, of CBROP prepared and
b the County Assembly submitted to the County |
Assembly
CF&P prepared and submitted to | Mumber of CFEP prepared and
the County Assembly submitted fo the County |
Assembly
Public participation forums held | Mo of ward public 80
participation forums held
PBB and itemized budget Mumber of PBB and iternized
prepared and submitted to County | budget prepared and submitted |
Assembly by M0th Apl as per the | to County Assembly
PFMA, 2012
Appropriation bills drafted and Mo of Appropristion bills
tabled to the County Assembly drafted and tabled to the
County Azsembly
Annual Budget implementation Mo of Annual Budget
report prepared implementation report |
prepared
CQuarterly Budget implementation | No. of quarterly Budgel
report propared implementation report 4
prepared
Training on County budget W of trainings on Counity i
making process done budget making process done
Cram Source Revenue collecied Amount of Own Source 4.60B
Revenue Collected i
_ | Revenue Managemeat System in | Number of Revenve .
Place and maintzined Managernent Systems 1
developed and maintained
Annoal Finance Bill prepared and | Mumber of Finance Bills |
submitted to the Counly Prepared
Azzembly o
Revenus Directorate Staff trained | Mumber of Staft Trined 120
as per the Guidelines developed
by CRA
Development of a | Modern solar powered data Mo. of modern solar powered I
vibrant ICT centers developed data centers developed
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Dbjective Key Outcomes/ Key performance Performance

Outputs Indicators
infrastrocture and | [ntegrated management systems | Mo, of integrated management 1
Establishment of | installed systems installed
a functional and | Office blocks installed with Nix. of office Blocks installed I
dynamic network installed with network installed ]
information Office blocks installed with No, of office blocks installed |
MATAETIIEETL CCTY with CCTV
Eyslems System Maintainad No. of & maintxined I

sub county offices connected 1o | No of sub county offices 12

| internet services connected o interned
Solar powered ICT incubation Mo. of solar powered ICT 1
centers constructed and equipped | incubation cemters constructed
and equipped

Table Water Environment Natural Respurces Enorgy & Climate Change Proprommes

Performance
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Objective Key Ouizomes! Key performance
Outputs Indicators S
To enhance Vehicles repaired and Mo. of vehucles repaired and 4
effcctive and | serviced serviced
efficient offices rehabilitated and No. of WEENR offices 3
service | equipped rehabilitated and equipped
delivery Departmental Reporisplans | Mo. of reports/plans 4
formulated formulated
staff Trained Mo, of staff Trained. 14
new staffs Recruited No. of new staffs Recrited 10
institutions supported Mo. of institations supported 8
Consumer meters supplied No. of consumer meters
and installed (replaced supplied and installed 6190
| meters) (replaced meters)
Bulk meters procured and No. of bulk meters procured &
installed (Smant meters) and installed (Smart meters)
Pipclines Length in {EM) of pipelines 101
| rehabilitated/replaced rehabilitated/replaced
Wew Boreholes drilled and No. of new Boreholes deilled 9
cquipped and equipped
T i Hydropeologicalipdrological | Mo, of
P studies done hydrogeological/hydrological 2
adequale, studies done
x &"‘" ceble,  Existing boreholes Na. of existing boreholes n
. operationalized operationalized
ol Existing boreholes solarized | No. of existing boreholes 1o 3
; solarized
A Flevaied tanks constructed | Mo of Hlevated tanks ;
constructed
Distribution pipelines laid Length (Km) of distribution 90
pipelines laid
Tanks supplied to institutions | No, of tanks supplied to 55
or special groups inatitutions or special groups
Fxisting public sanitation Mo, of existing public
facilities rehabilitated sanitation facilities 17
rehabilitated
New public sanitation Mo, of new public sanitation §
facilities constructed facililies conatructed
To increase Policies, billa!Acta, Mo. of policies, bills'Acts,
forest cover Regulation, plans and regulation, plans and
and strategies related to Natural | strategies formulated, I
sustainable resources and forestry adopied, reviewed and
mAnagement formaalated, adopted, implemented
of nistural reviewed and implemented,
[E50UrcEs Tree nurseries Established Tree nurseries established 3
and expanded and expanded
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Tree and fruit seedlings No. of tree and fruit
transplanted seedlings transplanted in
schools, churches, road 148,662
reserves, fanmes and publiz
s
Fublic spaces maintained and | No. of parks, gardens and
protected public areas maintained and 5
I protected _
Trees and flowers prown Me. of trecs and flowers 400
Erown in green spaces
rivers, wetlands and Number of rivers, wetlands
catchment areas conserved and catchment areas 4
conserved
Water resources mapped and | No. of Water resources 6
| status asscssed mapped and status assessed
Tresa/bamboo seedlings Number of trees’bamboo
grown in rivers, wetlands and | seedlings grown in rivers, 12.000
catchment areas availability | wetlands and catchment .
of waler Arean
Community/stakeholders Kumber of sensitization 7
sensilized meetings held
Environmental committee in - | No. of environmental i
place commitiee in place
Environment Mo, of environment
officers‘casualz'ass officers/casuals/ass
direetor/deputy directorideputy 223
direcioes/directorairecruited | directors/directors/recruited
Environmental awareness Mao. of Environmental 192
campaigns held awarencss campaigns held
Environmental trainings held | No. of Envirenmendal
il 11
frainingz hald
Research on solid waste Mo. of research on salid
m ent dong waste management done :
Toenhancea | Plants equipment and Mo, of plants equipment and
clean and machinery repaired and machinery repaired and k1)
environment ired Mo, of skips repaired (4]
Material recovery facility No. of Material recovery |
established | facility established
Tipping platforms No. of tipping platforis i
constructed constructed
Assorted tools and equipment | Mo. of Assorted tools and 500
equiprment
Skips platforms constructed | No, of Skips platforms :
constructed
Waste collection skips bins | No. of waste collection skips 14
procured bins procured
Color coded waste collection | No. of colar coded waste 166
bins purchased collection bing purchased
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Personne]l Protective

Mo, of Personnel Protective

Equipment (FPE) tools, & Equipment (PPE) tools, & 500
Pharmaceutical items Pharmaceutical itzms
procursd procured
Color coded waste collection | No, of color coded waste 2 000
sacks purchased collection sacks purchased ;
| Dt trucks procured No. of dump trucks procured 2
Compaciors procured No. of compactors procured l
policics, bills and regulations | No. of policies, bills and
formulated, sdopted, regulations  formulated, 1
implemented and reviewed | adopied, implemented and
revigwed
County Energy Plan (CEF) Mo, of County Energy Plan
Formulated and implemented | (CEP) Formulated and 1{drafi)
To Promote implementad
the use of Operational County Climate | No. of operational County |
renewable | opange Units in place Climate Change Units
i CCCU commintess rained | No. of CCCL committess ad
i and capacity built trained and capaity buill
5 g m:dm COCU commitiee members | No. of CCCU committes
m sensitized on the climate members sensitized on the ”
velciersbitiny change risks and assessment | climate change risks and
i s of | Process assessment process
climate changs Assessment reports No. of assessment reports
propared Mo of ward climate | prepared,No of ward climate 1
action plans developed | action plans developed |
consolidated and approved consolidated and approved
trainings undertaken on Mo of trainings undertaken
energy and climate change of energy and climate Tdoommittees
change
Table Health Services Programmes Performance
Ohbjective Dhteommes’ Key performance
d :::rm Indicators Lo
Vehicles serviced Nuo. of vehicles serviced EE
Vehicles purchased Mo of vehicles purchased I
To ensure Ambulances purchased No. of Ambulances purchaged 1 donated by
effisctive and s JICA
efficient health | Quarterly Planning Review | No. of Review Meeting: 1
service delivery | Meetings conducted conducted
Planning unit monthiy Mo, of Planning unit Meefings 12
Meetings Conducted Conducted
Service charters improved | No. of Service charters §
improved
Staffing for HRH recruited | No. of staff recruited ]
Staff promaotions done Mo of staff promotions done 51
Insurance cover N of staff Under insuranoe 1316
covensd
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Ohjective Key Outcomes/ Key performance
Outputs Indicators Performance
Functional procurement No. of functional procurement 11
commitiess in place sommillees in place
Operating point of care No. of HFs with tmproved
EMHs at the comprebensive | operating point of eare EMEs af o
CATe umits | the comprehensive care units
Health facilities adopted No. of HFs adopted with Data 2
with Data Quality Protocols | Quality Protocols
Health facilities visited for | No. of HFs visited for Do 15
| DOA
Data management trainings | No. of data management I
| conducted traimings conducted
Knowledge and skills on Ne. of hospitals improved with
Medical Certification and | Medical certification as per the 5
| ICTY Uise improved B0Ps
Reporis in the KHIS portal | Mo, of reports in the KHIS 553
| dome portal done
Community Healtl No. of funetional CHUs
Units(CHUS) reporting in - | reported in the KHIS portal 303
the KHIS portal done
Functional sub county No. of functional sub county
TWCs strengthened on data | TWs strengthened on daty use |
use gll levels all levels
Strategic Plan Developed No. of Strategle Plan 2023- 1
2028 developed
Health sectoral Plan for 10 No, of Health sectoral Plan for 1
Years Developed 10 Years developed
Health Sector MTEF Mo, of Health Sector MTEF i
| Report Developed Reports done
| ADP Developed No. of ADPs developed |
AWP Developed No. of AWPs developed 1
Health facilities completed | No. of sfalled HFs comipleted 2
Maternities complated and | No. of moternities completed 7
operationalized and operationalized
Health facilities renovated | No. of HF= renovated with
with disability disability consideration and 4
consideration and refurbizhed
- refurbizlyed -~ —
Health facilitics shlution No. of health facilities ablution
blocks with disability blocks with disability 1
consideration constrseted | consideration construcied
Health fGcilitics supplied No of health facilities supplied
and installed with standby | and installed with standby 4
| jgencretar getrerator
Health facilitics supplicd | No. of health facilities supplied
and matalled with and installed with incinerators 1
 incinerators
HFz Perimeter fences No, of health facilities 3
constructed Perimeter fances constrocted
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Objective Key Outcomes’ Key performance
Outputs Indicators e
Drental units established in | No. of health facilities with |
the health facilitics dental units established
HF with energy efficient Wo. of health facilifies with
Radiology units cstablished | energy efficient radiology units |
established
Healih facilities provided No of health facilities provided i
with HPT stores with HPT stores
Environmental pollution No. of environmental pollution 146
control notices complied | contrel notices complied with
Hygiene & sanitation No. of hygiene & sanitation
related notices complied related notices complied with 748
with
Oificers sensitized on Mo. of officers sensitized on 12
WASH WASH
Officer! CHAsHCWs No. of officen'CHAsHCWs 60
sensitized on IPC sensitized on IPC
Stakeholders meeting on Ne of stakeholders mecting on
environmental hygiens & enwvironmental hygiene & 4
sanitation held sanitation held
Hygicne & sanitation Wo. of hygiene & sanitation 24
related cases prosecuted related cases prosecuted
Assorted profective Wo. of assorted protective
eguipment’ gears procuresd pquipment’ gears procured 4
quarterly
Latrines constrocted No of new latrines constructed 431
Mosguito breeding sites Nao, of mosquito breeding sites 1018
covered! destroyed eovered’ destroved
Rodent sites covered Nao, of rodent sites covered/ 741
destroyed
Tiggers infested household | Mo, of jiggers infested 101
treated household sprayed’ treated
Reduction in Wasle management plants | No. of waste manngement i
preventahle licensed | plants licensed by NEMA
health conditions | Health facilities inspected | Mo, of health facilities
scross the for compliance with waste | inspected for compliance with 585
county L 1 guidelines waste management guidelines
Facilitiea with [PC Bo. of health facilities with [PC I
eommittes established committess established
Support staffhealtheare Mo, of support staffhealthcare
waste handlers inducted on | waste handlers inducted &0
IPC
Premises inspected for Mo. of food premises inspected
compliance with minimum 51,999
lealth requirements
| Food samples analyzed Mo. of food samples analyzed 284
Food sampling kits/ No. of food sampling kits/ 500
equipment procured | equipment procured
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Objective Key Outcomes’ K formance
Dratpus Inﬁtﬂn Plcbicainice
Promises issued with health | No. of premises issued with G440
| licenses health licenses
Water gamples collected & | No. of water samples collected 285
analyzed & analyzed
Water sampling bottles Mo, of water sampling bottles 150
| procuned pmmu'e:-!
Food handlers examined & | No. of food handlers examined 41.376
certified & certified !
Fortifiable food stuff No. of fortifiable food sff 25
sampled for linnce sampled for compliance
Mectings with millers & No. of stakeholder meetings 2
manufacturers held held
Water treatment chemical No. of water treatment 4
procured chemical procured quarterly
Food safety and Mo af food safety amd [
| fortification bill enacted fortification bill enacted
Food safety and Mo, of food safety and 1
fortification bill enacted fortification bill enacted
Factories inspected for No. of factories inspected for
workplace-based risk & workplace-based risk & hazard 494
| hizard assessment EsSessIMEnt
School inspected for No. of school inspected for
school-based risk & hazard | school-based rsk & hazard 524
assessment
Building plans approved Mo, of building plans approved 401
Premises issued with Mo. of premises issued with 2
occupation certificates occupation centificates
Intemnational travelers Nao, of international travelers
vaccinated against yellow | vaccinated against vellow fever 15
Preventive health World Ko, of World Preventive health 5
days observed days ohserved
| DDA meeting held No. of DDA meetings held 2
Computers, printers & Mo, of computers, printers & T
aecessories procusned sccessaries procured
Assorted office supplies & | Quantities of assorted offfce
statiosery procured for 13 | supplies & stationer procured -13
| PH offices
CHVS selecied & trained No. of CHVs selected & trained 300
Community Dialogue & No. of community Dialogue & 715
Days held Days held
Community Action Days No, of cormmunity Action Davs 2127
held held
CHV kits procired & No. of CHV kits for community
distributed for community | sereening procured & 3070
SCICEning distributed
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Ohjective Key Qutcomes’ Key performance
Outputs Indicators FEnOANCY
Healih officers & CHAS No. of health officers & CHAs 65
trained on community trained on community health
health services services
TH treatment intermupiers Mo, of TH treatment
traced & linked back to care | interrupters traced & linked 515
hack o care

Indigents identified, Mo, of indigenis identified, 100,000
Household registered for Mo, of household registered for 103.354
insurance services (UHC, | insurance services (UHC, :
NHIF) NHIF)
Households visited for Mo, of houscholds visited for 673,152
health promotion’ messages | health promotion’ messages
Integrated community M. of outreaches conducted 25
outreaches conducted
CHVS and officers trained | No. of CHV: and officers 165

| on technical modules trained od technical modules
Persons screened for TB Mo. of persons sceeencd for TB EOS4
TH treatment inferrupters No. of TB treatment 563
brivced interruplers raced
Immunization defaulters Mo, of mmmunization defaulters B48

| referred referred
Under 55 with Red MUAC | No, of Under 53 with Red 904
measured MUAC measured
CHVS provided with No. of CHVs provided with
branded uniform, bags, branded uniform, bags, badges 3070
badges & name fags & mame tags
Exchamge tours attended by | No. of exchange tours attended |
CHVS by CHVS
Sub County CHS monthly | No. of 8C CHS monthly 12
meetings held meetings held
CHUS report uploaded in fo | No, of CHUs report uploaded in 875
KCHIS on time to KHIS on time
Quarterhy DOA mestings Mo, of quarterly DA meetings 2

held held
CHS support supervision Mo, of CHS support supenvision 4
done dompe
CHVS awanded for Mo, of CHVs awarded for "
ememplary performancs exemplary performance
Benchmarking visitto a Mo of Benchmarking visit dome
County with enacted CHS | to a County with enacted CHS 321
bill made hill
Health promotion sessions | No. of health promotion 138,607
held in school sessions in schools held
School going childrende- | Mo, of school going children 401

wormad

de-wormed
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Dhjective Key Outcomes’ Key rmance
Outputs lndiur:urrT Pecfornuames
Sehool inspected for Mo. of schools inspected for 53634
compliance _ compliance £
Behool going chifdren Mo. of school going children
gereaned for eye related soreened for eve related 25155
conditions conditions
School children Bye health | No. of School children reached
ireatmant cuireaches domne | for eve health freatment 276474
outreaches
People screened al No. of people screened at 40,980
community level commundty level '
Eye Health TWG meesings | Mo, of Eyve Health TWG
and suppori supervision m:lsﬂug."mppuﬂ supervision i
h
Eve health workers capacity | No. of eyve health workers 50
built capacity built
WASH facilitics instafled in | Mo, of WASH facilitics 11
schools installed in schools
Adolescent TWG meetings | Mo of Adolescent TWG 4
held mestings held
Schonls reached with Mo of schools reached with &0
tarpeted ARH education targeted ARH education
Adolescent champions! peer | No, of adolescent champions/ 19
counschors frained peer counselors trained
Adolescent Health strategic | No. of strategic plan developed |
plim developed
Teachers senzitized on No. of teachers sensitized 114
MHM
Schools sensitized on Mo, of schools sensitized 48
MHM
Schools supported with No. of schools suppored 12
MHM products
Performance quality No. of performance quality 25
improvement teams formed | teams formed
Health care workers trained | No. of HCWs treined on TB
on TB diagnoais and diagnosis and treatment 180
treatment
Health care workers —  — | Now of HCWs trained on 25
Trained on pediatric TB pediatric TB
Health care workers frained | No. of HCWs trained DRTE
on DRTE 2
Targeted outreaches o find | Mo, of tarpeted outreackes 1
| misgitg cases conducted conducted
Facility based ACF Mo, of facility based ACF
sensitizations conducted sensitizations condusted =
Bonthly DR review Mo. of DR review meslings 12
meetings conduched held
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Obrjective Key Outeomes/ Key performance

Outputs Indicators Fachedane
LLIN distributed to under | | Proportion (%) of LLIN
vear old children distributed o under [ year old 0

= _ children =

LLIN distributed to Proportion (%o)of LLIN 50
prégnant women | distributed to pregnant women
Supervision and DA of Mo. of support supervisions of
malaria across the 12 sub- | malana conducted across the 4
counties suppored county
Sensitization meeting beld | MNo. of sensitization meeting 0%
on HIY ion held on HI'V prevention

Community members HMo. of community members
sensitized on HIV sensitized on HI'Y prevention 53641
prevention =
Capacity building of No. of CPS trained and
community of pragtice reporiing on HIV prevention 4
{(CPs) for HIV prevention
Capasity butlding forums Mo, Of capacity building
held on HIV prevention and | forums held on HIV preventicn 54
GBY and GBV
Advocacy forums held on | Mo, of advecacy forums held on 43
HIV prevention and GBYV | HIV prevention and GBV
Commmumity Led Forams Mo. of Community Led Forums
with CS0S held on HIV held on HIV prevention and 68
prevention and GBY GBY with CS08 held

| Comdoms distributed No. of condoms distnibuted 515,777
Commemoration forom Mo. of commemoration forums 3

 held held
Key Population Mo. of key population
sensitization meetings held | sensifization mestings held on &
an HIV prevention HIV prevention
Sengitization of HCWe on | Mo of HCWa sensitized on KP 18
KP ' | programuming
Uptake of ART on PLHIV | % of PLHIV on ART increased 78
increased
PLHIV viral suppression | % of PLHIV virally suppressed o
_imcreased
HIV exposed infaniz Mo. of HIV exposed infants
SEroCOnveTtng at 2 ing &t 2 55
vears(Mother to child yvears{ Mother to child '
transmizsion rate reduced) transmmission rate reduced)
Support supervisions held Eﬂnfauppm‘t supervisions p
Technical working group No. of technical working group 7
(TWGS) forums held (TWGS) forums held
MNCH msterials printed Number of MNCH materials

primted 150
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Objective Key Outcomes! performance

Outputs Ia:i}llmlm Performance
male and female CHVs, HMo. of male and Female CHVE,
Health committees, CMSG | Health committess, CMSG
sensitized on BFCI and sensitized on BFCI and haold £l
hold monthly CMSG monthly CMSG meetings

| mectings
Community activities — Mumber (f MTMSG held,
MTMS3G held, community | community gathering done,
gathering done, baby baby friendly and BFCT target 24
friendly and BFCI target group mapping dons

| group mapping done
Lactation station at Number of lactation station at 1
workstation established workstaticn established
vitamin A supplementation | Mo, of vitamin A
done and sensitization of supplementation done, that
the ECD coordinators and | include sensitization of the z
supervision done ECD coordinators and

supervision done
Monthly meelings done to | Number of Monthly mectings
Nutrition Technical done-Nutrition Techmical
Forums, nutrition Forums, nutrition commodity 12
commaodity and secarity and security TWG, nutrition/
TWG, nutrition MNCHN | MNCHN
AWP and CNAP review Number of AWP and CNAP l
done raview done
therapeutic and Number of sub countiss
supplementary feeds supplied with therapeutic and 12
lied o sub counties supplementary foeds

VAS monttor charts and Mo, of VAS monitor charts and
IEC materials on VAS VAS [EC materials provided 200

printed
Support supervision during | No. of suppaort BUPETVISHID
Malezi Bora period (VAS, | sessions carried our 2
IFAS, Zinc) Carried out
Establishment and holding | No. of bi- annual multisectoral
of multisectoral nutrition nutrition platform meetings 10

platform meetings

held

supporied e

Bi-Annual performance No. of bi-annual perfoemance

reviews on the AWP, reviews conducted on the 1
CNAP and County Health | AWP, CNAP and County

Nutrition Policy Conducted | Health Nutrition Policy

Quarterly No. of quarterly data review

nutrition MM CHMN mesting held 3
commeditics data review

mtﬂg' held

IEC messages and materials | No. in thousands of IEC

desigmed printed and messages and materials a8
dissaminated f
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Ohjective Key Outcomes’ Key performance Perfo &
Ouipuis Indicators
designed printed and
digseminated
Health advocacy meetings | Mo, of Health advocacy 9
held meetings held
Public barazas held Mumber of public barazas held 383
SBCC forums held Number of SBCC forums beld 325
Conduct BRI ACSM covid | Number of BRI done %4
and HPV
HPAC mectings held Mumber of HPAC meefings 1
held
Media sessions held Mumber of sessions held. &
BRI ACSM covid and Mumber of outreaches 62
| HPV, MNCH outreach conducted,
Waorld healih days number of WHD conducted 4
conducted
School health sessions Number of schools visits 1562
Multisectoral stakeholder Mo, of Muliisectoral
engagement fonens held siakeholder engagement foroms |
hald
Multisectoral stakeholder Mo, of Multisectoral
engagement forums held sizkeholder engagement forams l
held
Personnel at county and No. of personne] trained on
sub-county level capacity disaster management at the 17
builf on dizaster county and sub-county
man et
M&E framework for Mo. of M&E frameworks
momnitoring of emergeney | developed for monitoring of 1
preparedness and response | emergency preparedness and
developed IEEpONsE
[ata management SOPs Mo, of data management SOPs
developed to enable well- developed to enable well- I
coordinated emergency coordinated emergency
| response activities response activities
HCWS trained on disease Mo, of HCWs fraimed on
outbreak preparedness and | disesse outbreak preparedness 96
response and =
Foonotic diseases persub | % of roonotic diseases
county investigated and investigated and reported 100
reported within 72hrs within T2 hrs Per sub county
complete Integrated Discase | No. of complete IDSE reports
Surveillance and Response | received weekly 19,481
(IDSR) reports received '
weekly
RRT members trained Mo, of RRT trained 411
Measles and other Mo, of measies and other 5
outhreaks cases screcned outhreaks cases screened
No. of AFP cases screened o0

AFP cases screenexd
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Objective Key Outeomes' Key performance
Outputs Indicators s
IDSE reporting tools No, of IDSR reporting tools 16
procured/printed procured
IDSR reporting tools No. of IDSR reporting tools 500-MOH 505
procurediprinted procured and Sgﬂél'uﬂ]l-l
0
Cuarterly CERET review Mo of Quarterty CERRT 1
meetings held review meetings held
HCWs sensitized on NTDs | Mo, of HOWs sensitized on 12
MNTDs
Households identified for Mo of households identified for 51
| Jiggers treatrment Jiggess treaiment
Immunization coverage % of fully immunized ehilidren 8
under | yr incressed onder 1y increaged
HPVZ coverage increased % of girls 10-14 yrs fully 121
om girls 10-14 yms vawecinated with HPV2 :
Caowvid -19 vaccination % of the eligible population
coverage increassd on fully vacemated for Cowvid =19 304
| eligible population
Health facilities offering Mo, of fgilities providing
immunization services Immunization 326
increased
immunizing facilities with | No. of immunizing facilitics
set targets for all with set targets for all 126
mmmumzation/vaceination | immunization/vaccingtion
imonitored monitored
Cold chain equipment Mo. of cold chaln equipment 5
procured
Women Supplemented with | % of prognant women
Iron and Folic supplemented with Iron and 868
folic
Cases of newboms with low | % of Newboms with low birth &0
birth weight Reduced reduced :
Mewboms initiated on % of Newhoms indtiated o
breastfeeding within Thr breastfeeding within [ hr of 90
after birth birth
4 ANC vigita by ANC % of pregnant women sttending 4
mothers mereased 4 ANC vigits increased
Preventive ARV's received | % preventive ARV's received 50
| by pregnant mothers by HIV + pregnant mothers
HCWa trained oa Mo, of HOW: trained 15
Fespectfil Matermdey Clare
Deliveries Conducted by % deliveries condusied by 0g.4
Skilied Attendant skilled attendant '
Facilitics with Monthly % of facilities with monthly
Maternal and Neonatal Maternal and Neonatal Death 10

condueted

conducted
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Objective Key Outcomes’ Key performance
Outputs Indioxfors Performance
Women 25yrs and above % Women of Reproductive age
screened for cervical cancer | seréened 4
increased
Women with a positive % of women with & positive
cervical cancer lesion cervical cancer lesion treated 0
ireated
HCWs empowered on No, of HCWs mentored
cervical cancer scréening 40
| skills through mentorship
Modem FP Methods % of WRA up taking modem 52
Uptake on WRA increased | FP methods increased
World Health days No. of World Health days 1
commearmorated commmensarated
Tecnage pregnancies % of leenage prognancics
reduced reduced 10-19%yrs g
| 10-19vrs
Service providers trained on | No, of service providers trained 24
ASRH on ASRH
Promotion of Ultrasound machines Mo, of ultrasound machines 5
curative health | procured procured
services in the Digital IOPA x-ray No. of digital [OPA x-ray
county cquipment procured equipment procured (sensor and 4
xray machine)
Facilities with 1CU No. of facilities with FCU 5
equipment eqpipement
Supportive supervisions Mo, of suppostive supervisions 4
undertaken underiaken
Planning and review Mo. of planning and review I
meetings conducted meetings done
Health facilities with Mo of health facilities with
physiotherapy services phyvsiotherapy services offered |
offered
Blood gas analyzers Mo. of facilities with blood gas |
procured analyzers
Hematological services Mo, of facilites with 1
offered Hematological services offered
Facilities with basic Mo, of facilities with basic 77 -
laboratory services offered | lnboratory services offered
Weekly monitoring reports. | Mo, of weekly monitoring 50
repirts prepared
World Dabetes Foundation | No. of World Diabetes
(WDF) supported facilities | Foundation (WDF) supporied 8
digitized facilities digitized
NI sites/centers Mo, of MCD sites/ceniers 45
cxiablished astablished
community members Mo, of community members 24,776

sensitized on tobacco

gensitized on tobacco
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Objective Key Outcomes! Ke rformance
Outputs I ﬂf;f:nn Performance
Medical supplies procured | No. of HFz provided with 107
medical supplics
Linen and beddings No of HFSs provided with linen ==
procured nnd beddings
Essentinl Pharmacenficals | No. of HFs provided with
provided Essentinl Phanmaceuticals 1
HFs provided with Lab MNo. of HFs provided with Lab 76
cormimodities commusdities
To offer quabity | Nutrition Commodities No. of HFs provided with
pharmaceutical | procured Nutrition Commodities 107
care services Fublic Health commodities | No. of HFs provided with
procured Public Health commaodities =
Cuantedy inlegrated No of Commodity S8V held
commodity 35V to all Sub
Counties and 1
Quarterly SSV feedback
mectings held
Quarterly HPTU meetings | Mumnber of HPTU meetings
held held 2
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Table £.7: Roads, Transpori & Public Works Programmes Performance

Ohjective Key Outcomes/ Key performance
Outputs Indicators hsapices
To facilitate Zervice Charter reviewed | Mumber of times the |
efficient service Service Charter 15 reviewed
delivery Staff Recruited Mo, of staff recraited 24
S4all Trained Mo. of staff Trained 45
Officers on performance Performance reviews and 3
contraciing gontracts
To develop Foothridges designed and | No. of footbridges designed 3
quality, reliable, | constructed amvd constracted
suctainable and Bus parks designed and No. of Bus paris designed 3
infrastructure, t0 | Grid connected streetlights | Mo. of grid connected ]
support economic | ingtalled streetlights. :
development K.oads maintained Kilometers of roads
diatitainad T80.27 Km
Bridges maintained Mo, of bridges maintained 2
Roads rehabilitated Kilometers of roads 439K
rehabilitated
Stormwater drains Kilometers of Btornmwater KM
maintained drains maintained
Street lights and flood No. of Street lights and 900
Community sensitized on | Mo, of prople sensitized
fire zafety through
broadeasting, prind media, 2000
Hicrs, learning instifutions,
public barazas
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Table Administration & Public Service Programmes Performance

Ohbjective Key Outcomes! Key DrTAance
Sy ymﬂ Performance
To provide Office blocks constructed | No. of office blocks 1
effective and and cgui constructed and eguk
efficient services | Office blocks renovated No. of office blocks 1
to the public renovated
Undforms and equipment | No. of uniforms and &0
_procured equipment procured
Government premises and | No. of county povernmeni
installations provided with | premises and installations 48
senlry services provided with sentry
SCIVICEs
Public education forums Mo, of public education
forums against irmesponsible !
and illegal betting and
gaming held
Crackdowns conducted Mo, of crackdowns
conducted against
unlicensed and illegal Bl
betting and gaming
premizes
To ereate Research and status reports | No. of research and states 2
awarenesy and prepared, roports
reduce Alcohol, | Policies on aleohol control | No. of policies on aleohol
substance abuse | developed control developed '
and offer Crackdowns conducted on | Mo, of creckdowns
rehabilitation illicit brews and conducted on illicit brews il
Services substances and subslances
Mulliagency forams for Mo, of multisgency forums
aleohol control conducted | for aleohol contral 48
conducted
Public education forums MNo. of Public education
against illicit brews, forums against llicil brews, 12
alcohel and subsiance alcohol and substance abuse
abuse
To Iﬂw:]-u::p and Monthly payroll reports Mo, of monthly payroll 12
maintain an prepared
effective and Seaff trained Mo. of stafls traified — 125
efficient county
workforee Annual worik plans Mo. of anmual work plans .
developed developed
Management advisory Mai, of management in

meetings held

advisory mestings held
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Table: Agriculiure, Livestock and Cooperative Development Programmes Performance
Objective Key Outcomes! Key performance
Outpuis Tadleabars Performance
To enhance Bquipment of offices Mo of offices equipped 2
effective and Financial Reports done Mo, of Financial Reports M
efficient service doaee
delivery | Strategic plans done Mo. of strategic plans done i
SWG established No. of WG established 1
Meetings/forums held per | No. of meetings/forums 4
year held per year
County Agricolture Sector | Mo, of CASSCOM
Steering Commitiees meetings held |
(CASSCOM) meetings
el
Staff undertaking wrainings | Wo. of Staff trained 100
To increase crop | Fanmers trained on best No, of farmers trainings
productivily, crop varictics for various
market access and | Agro-Ecological Zones 144
value addition (AEZ) and Agro-
ecological farming .
Certified seeds procured | Tonnes of certified seeds R4 76
and distributed procured and distributed '
Fruit tree seedlings Mo, of fruit tree seedlings £3.000
procured and distributed procured and distributed
Individual based water Mo, of individaal based
pans for demonstration water pans constructed a5
constriscted
Office block connected No, of office black l
with Local Area Nelwork | connected with LAN
Standby penerator No of generator procured |
installed. and installed
ATC Compound % Completion 594
| landscaped
Soil & water conservation | Meters of sofl & water 200
atructures laid. conservation structures laid,
Comimercial agro-forestry | % implementation 10%%
troe nursery established

Anmnual eollaborative
gtabehiolders’ exhibition

Ko, of annual collaborative
stakeholders” exhibition

(Trade fair held /Trade fair held

Fertilizer procured Tonmes of fertilizer 1238
procured

Subsidized fertilizer mini- | Mo, of subsidized fertilizer 4

| depots established mini 5 establishes]

Farmers training Mo. of farmers trained 7

Staff trainings Mo. of staff trainings 3

Farmer groups formed Mo, of farmmer groups

along priority value chains | formed along the priodity 5
value chains

lxxwiil




KIAMBU COUNTY EXECUTIVE
Annual Report and Financial Statemenits

For the year ended June 30 2024
Ohjective Key Ouicomes’ Key performance
Outputs Indicators Poriermumce
Coffee fctories Mo. of coffee factories 4
imdemized modermized
Factory development plans | MNo. of factory development
in place and implemented | plang in place and 4
irmplemented
Busineas plans and Mo of business plans and
business proposals buzginess proposals 12
deve developed
Marketing groups for Mo, of marketing groups
avoeado, broceoli and formed 1
indigenous vegetable
promoded
T increasse Vacecines procured Daoses of vaccine procured 197 5040
livesiock and
fisheries Vaccination campaign No. of vaccination
productivity, done campaipgns done .
profitability and | Trainings of fermers Mo. of trainings 144
utilization Livestock movement No, of livestock movement
PT procured and permits procured and issued 300
[
Disease survedllance Moo of surveillances
condusied conducted o
Bovine, poultry  and % Completion
rabbit slaughierhouse 0
coanpleted
Meat inspection kits and | No. of Meat inspection kit a1
meal ink progured and meat ink procured
Slaughter houses Mo. of Slaughter houses 59
inspected and licensed inspected and licensed
Bamdas inspected and Mo. of bandas Tnspected and &0
licenzed icensed
Subsidized ordinary semen | Mo. of semen doses
procured and distributed | procured and 4190
distributed
Private Al providers No. of private Al providers 203
licetized licensed
Liguid mirogen and Litres of liguid nifregen and =Criy
eonsumabies procured and | consumables procured and ey
distributed digtribasted
Farmers Training Mo of fanmers trainings 150
Black soldier fly Mo. of black soldier fly
production units production units established 6
eatablished
Construction of bio Mumber of bio digester
digester units units constructed 0
Indigenous chicken Mo of Indigenous chicken 185,400
procured and distributed procured and distributed
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Objective Key Dutcomes! Kev performance
j Duiputs Indicators Prerfsrmance
Livestock Production and | Livestock Production and
Management equipment Management squipment
procured procured {milk chillers,
feed millers, bloodbetting
tahles, defeathering units, 123
freezers, chicken carricrs
aitd milk analysers, milk
izers, milk ATMs,
milk coolers and digital
weighing machines
ESL plant procured and ESL plant procured and |
iristalled installed
Fisheries Officers trained | MNo. of officers trained on
modern fisheries and 13
lure technolog
Farmers traininga No. of farmers trainings 6
Subsidized quality No. of fingerlings procured
fingerlings procured and and distribubed to farmers 16, ol
issued to farmers
H:t-:_:hmea ingpected and Mo, &fhﬂchumu inspected 2
certified and certified
Aquacaliure inputs (liners, | Number of aquaculture
fishing nets, Hapa nets, imputs (liners, fishing nets,
predator conirol nets, Hapa niets, predator control Tod
feeds) procured and issued | nets, feeds) procured and
o farmers issued 1o Farmers
Fish fairs held Mo, of fish fairs held 3
Capture and fisherics Mumber of capture and
Equipments(Boats, life fisheriez Equipmenits{Boats,
jackets and fish cages life jackets and fsh cages 1
procured and 1ssued io
fishermen
To promaobe and Audit compliance checks | Mo, of au Awhil compliance
develop the on cooperative societics checks on cooperative 34
coogerative spcietics
movement in Inspections carried out. Mo, of inspections and risk I
Kiambu county assessments carried out.
Mew cooperatives Mo, of new cooperatives 18
| registered, registerad,
Pre-coops raining sessions | Mo, pre-coops training 72
Members' and commiries Mo of members' training
Parinershipscollaborations | No. of
extablizhed, partnerships/collaborations I

extablizhed.
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Objective Key Outcomes’ Key performance
Dutputs Indicators FVrIacmanze
Women and youth MNo. of women and youth
participating in the partisipating in the 470
| lesdership of cooperatives. | leadership of cooperatives.
Socictics mapping done. Mo, of societies mapping 1
done.
Tahle Education, Gender, Culture & Soclal Services Programmes Performance
Objective Key Duteomes/ ﬁm:?um Perk i
To improve Improved efficiency and | No of staff remunerated,
service delivery | effectivencss in service allowanees and statwiony 1372
delivery deductiong paid
Mo of stafl and visitors
receiving hospitality 30
sErvices.
To increaze Improved quality of No of Vocational, training 2
RCCCAR EuEily Vocational Training centers accredited.
guality and Mo of VTCs rebranded and
relevence in offering training in new 5
Vocational COUTSES
Training Increased access to Ho of VTCs classrooms and 4
Vocationnd Training in the | workshops construcied
Coungy Moo of existing VT s i
_renovated and refurbished
No of VTCs equipped with
modemn tooks and 2
equipment and instructional
materials
No of centers of excellence 1
constructed and equipped,
Improved sanitation health | No of ablution blocks 1
and hygiene in VICs constructed in VTCs
Improved relevance of | Mo of industry partners
training involved in aligning the 3
curricalum to industry
needs.
MNo. of jua kali artizans 2515
— certified :
Improved Integration of Ma of VETs connected 10
ICT into training the intemet '
Tix enhance Improved developmental | Mo, of ECDE children
access, equity and | health, leaming and benefitting from nutrition 38,455
quality services program.
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Objective Dutcomes/ performance
g:riputs Eﬁnm i R
for all children peychosocial wellbeing of | No of ECDE centers
from conception | ECDE going children supplied with leaming 108
to B years Mteaching materials and play
equipment,
Increased, access to early | Mo of existing ECDE
childhood development centers and ablufion blocks 5
edugation constructed and renovated
Mo of new ECDEs
construcied, equipped and 108
operationalized
Improved Quality of early | No. of centers assessed for
childheood education quality assurnnce amd 105
standards
To Enhance Empowerad PLWDs and | Mo of people provided with
developmeni, enhanced gender assistive devices, sanitary 19.645
peobectian, wear, blankets and ;
preservation and foodstuifs,
promotion of No of multi-sectoral SGBY
Gender, Art, groups fonmed 1o harmonize 6
Culture and GBV prevention and
heritage TESpPONSE.
No of GBY sensitization 3
forums held
No of capacity building
programes held for 2
commumnity leaders on GBY
Mo of TWGs established 5
and capacity built
Film and arl revamped as | Mo of capacity buildings
& source of social and programs held for |
economis development upcoming artistes
To alleviate Increased access and No. of students benafitting
poverty and retention of learners from bursary. 27 612
strengthen mmongst Valnerable .
community Giroups
participation in | Increased number of No of old, vulnerable and
so¢ ioeconomic people in disiress needy persons supported
activities and (o supported T
provide
protection and
care to the 6,59
vulnerable
children and the
aged in our

soCisty
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Table Youth Affairs, Sports & Communication Programmes Performance
1] ve Dutcomes! Key performance
s i {E'.:'irtpu s tudicators T Ferformance
Toimprove [mproved service delivery | No. of employees trained 4
service delivery
To develop and Sports facilities developed, | Percentage completion
promaote 8 operatiomal and well 0
sporting culbure managed in Thika stadium
in the County Development of up to Percentage completion
standards sports facility at 5
E.anjers stacdium
Sports facilities repaired No, of sports field repaired
and maintained in 40 and maintaired 15
wards,
Improved ward level Mumber of teams awarded
football competition on ward level super cup 180
locally and regionally competition
Sports equipment and Teams issued with sports
uniforms purchased forall | equipment and uniforms 10
staff teams
Staff teams participation in | No of Staff tcams and
inter-county participation | cubtural dancers 150
participating in inter County
L competition
Well crganized sporis Mo of organized sports 430
[+ tiiom titicims
To empower the | Empowered youths on Mo, of vouth tradned
vouths n the AP, value addition,
county by enfreprencurship and other
equipping them skiills trainings
with akills 1500
through
development of
inmovative and
youth friendly
programs
To inprove Up to date communication No of communication 30
dissemination of equipment purchased
information on =
governance to the
m‘;““ Ofthe | Betterandimproved | No of communication set in -
divecsified service delivery every sub county
platforms of

communicEnon

lxxxin




KIAMBLU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the year ended June 30 2024

Tuble Lands, Housing, Physical Planning £Municipal Administration and Urban Development

Programmes P
Objective

Key Ouicomes’ Ke [
D:}l;:m :Indjilerl:rf:'m Fertarmance
To improve Stall sponsored for No of staff sponsored for CPD,
service delivery | CPD, Leadership & Leadership & Managemeni 12
Management programs
ICT & Office equipment | No. of Offices fully cquipped with
purchased. o8, gencral equipment and other 2
aadels
Siaff registered & No of staff registered &
subscribed to subseribed to professional & trade -
profeszional & trade bodies,
hiodhes.
Topromotea | Land Recoeds Digitized | Percentage of Land Records 150
well-plannead Digitized
and managed | Survey Equipment No of Survey Equipment acquired
land resource pequired ?
for sustainable | Acquiring of Satellite Mo of images purchased
development Images up to Zem High
resolution for the whale
County and 6
Develepment of Geo=
spatial data,
New properties Mo of new properties captured.
captured. [5.000
Propertics captured and | No of Properties captured and
witlued for rating valued for raling purposes 112000
| PUIPRSSS
Integrated Land Mo of Integrated land valuation
valuation & rating and rating svstems 1
RVELCIN
Public participation: MNumber of forums/Land clinics
stakeholders forums,
focused group 3
discussions end land
clinies
Standard operational No. of policy documents prepared
manual for physical and
*| land use regulations
Approved Parnt Mo, of Part development plans
Development Plans for | completed For public land & 37
public lands market centres
Approved local physical | No. of market plans
development plans for A ! 5
market cantres
Approved informal Number of plans approved for
settlement plans. informal seltlements ¥
Approved CSP, Mumber of plans 1
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Dbjective Key Duicomes/ Key performance
l Outputs :mfﬁm Performance
Approved ISUDPs. Number of plans 12
Processed development | Increase in number of
applications. development applications 3560
prml:sss:{_l
Em!: ordersEnforcement Iw in number of enforcement 3000
notices. notices issued
Enforcement demolition, | Number of enforcenment sites i
processed
Development conflict Mo, of County PLUP Liaison
resolution committes a2 | Committes meetings held £ Mo
Altemmative Dispute of Planning Consultative Forum 31
RBesolution Mechanisms | Engagements held
{ADR).
Multi-agency Mumber of reports "
enforcement repors.
Implementation of the Mumber of Land use related cases
PLUPA Act 2019 resolved 18
Begulatiwons and Land
At
To ensure Faolicy/Act! Regulaions | No of Policy’Act’ Regulations
sustainable document completed & | document completed & approved l
urban growth approved
m] Compensation of project No. of proiect affected B
Bepair, refurbishment Oifices at the County headguarters
and Maintenance of the | renovated
County Headguanter 1
premizes & Red Mova
offices
Informal seitlements Mo of informal settlements 1
L) . upgraded
To Improve Refine and delineate Mo of Urban Arcas
Infrastructural | boundaries for Addminstration & Insttutional
Developments | established Urban Areas | struciures established
in Urban Areas | Administration and
(Municipalities | Lnstiutional structures 6
and Citbes) for | (12 Muniedpalities, |
suatainability Smart City, Towns) in
Kiambu
Thika Smart City Mo of Ad hoe and technical
(Instifutional & Committes, and City Charter |
Legisiative Framewarks)
extablished
Kikuyu Municipality Mo of Fully operational Municipal
established Managemeni Board, Strategic i

Plan, Bye-laws, Charters, Budger,
functions and staff
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CHajective Key Dutcomes! Ke riormance
Diutputs ]nﬂ::rcr:nn Performance
Kabese Municipality Mo of Fully operational Municipal
established Management Board, Strategic |
Plan, Bye-laws, Charters, Badget,
functions and staff
Eanir Municipality Mo of Fully operational Municipal
Management Manapement Board, Strategic
{Institubional & Plan, Bye-laws, Charters, Budpet, 1
Legislative Framewaorks) | functions and stall
established
Karuri Munisipality Ko of Fully operational Municipal
Management Management Board, Strategic
{Institutional & Plan, Bye-laws, Charters, Budgel, 1
Legizsintive Frameworks) | fimctions and staff
established
Limuru Municipality Mo of Fully operational Municipal
Management Board, Strategic
{Institutional & Plan, Bye-laws, Charters, Budget, i
| Legislative Frameworks) | functions and staff
established
Lari Municipality No of Fully operational Municipal
Management Management Board, Strategic
(Institutional & Plan, Bye-laws, Charters, Budget, I
Legislative Frameworks) | functions and staff
| established
Kiambu Municipality No of Fully operational Municipal
established Management Board, Strategic i
Plan, Bye-laws, Charters, Budget,
functions and staff
Githunguri Municipality | No of Fully operational Municipal
Management Structures | Management Board, Strategic
{Institutional & Plan, Bye-laws, Chariers, Budget, 1
Legislative Frameworks) | functions and staff
| established
Ruiru Municipality Mo of Fully operational Munscipal
Management Structures | Management Board, Stratepic
{Instittional & Plan, Bye-laws, Charters, Budget, 1
Legislative Frameworks) | functions and staff
established — - =
Gatundu Municipality Mo of Fully operational Municipal
Manzgement Struciures | Management Board, Strategic
(Tnstitwtional & Flan, Bye-laws, Charters, Budget, 1
Legislative Frameworks) | functions and staft
established
Juja Municipality Ne of Fully operational Municipal
Management Struchures | Management Board, Strategic
(Institutional & Plan, Bye-laws, Charters, Budget, 1
Legislative Frameworks) | functions and stafl
established l
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Objective Dhuteomes/ Ke rformance
jee g:rmuh [niif:E:nn Performance
Ciithurai Municipality Mo of Fully operational Municipal
Management Structures | Management Board, Strafegic
{Instrtutional & Plan, Bye-laws, Charters, Bodget, 1
Legislative Framewaorks) | functions and staff
| established
Feasibility Mo of research and innavation
studiesresearch proposal doneg on emerging
survey s Project urbanization and development
Proposals’ innovation 12
waorks doae on emerging
urbanization &
development
Public Sensitization & Mo of Public Awareness and
Awarencss programmes | Sensitization for a underiaken on 7
in Urban Areas Urban Areas pro
Development and Mo, of Urban Areps
equipping Administration & Institutional
Administration Offices | offices established 12
Blocks for Urban Areas
Oiffice
| Markes sheds & Mo of Market sheds & Ablution
Ablution Blocks Blocks Constructed 2
Congiructed for [2
established Urban Areas
Recreational facilities Mo of Recreational facilitias 1
Clonstructed Constracted
Fire stations constrected | Mo of Fire stations constructed
and Disaster and Dizaster management 1
management Equipment | Eguipment Purchased
Purchasad
Kilometres of storm Kilometres of storm water Dirains
water Dirains Constructed I3EM
Constructed
Identification of areas Mo of identified areas prone to
prong to flooding, fires, | flooding/fireearthquakelandslides
earthquakes’ landslide & | in urban areas and adoption of
road accidents in Urban | feasible mitigation measures and
Arcas and adoption of | adapdation action plans for -
feasible fviable/suitable buikding resilient programmes for '
risk mitigation and sustainability
adaptation action plans’
measures for
susiainahilily

Table: Trade, Tourism, Industrialization and Investments Programmes Performance
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Objective Key Outcomes/ Key performance
Outputs Indicators Performunce
To improve CHTices facilitated with Mo of offices fcilitated 12
Service Dielivery | O&M
To promote and | Markeds constructed/ Mo, of Markets constmictad! 9
develop Trade removated’ rehabilitated | renovated’ rehahilitated
Bodaboda shed No, of Bodabodn shed 94
| comstructed cutsiructed
Market elections held Mo. of markets elections held 3
Market conflict resolved. | No. of market conflict 5
Resolution done
Trade fairs'exhibitions Mo, of trade fairsexhibdtions 3
done done
Legal instruments in Mo, of legal instruments in 1
Plaga Placa
Ciazettenent nodice on Mo, of gazetiemnent nolice on 1
verification exercise done | verification exercise dona
Trade measurements Mo, of weights instruments 3622
verified verified
Mo, of trade weights verified 1736
Mo, of trade measuring | 437
instruments verified
County Legal standards No. of County Legal siandands 4 kits 2 check
Calibrated Calibrated TNEASKTES
To promote Industrial parks Wo. of industnial parks |
MEMES and established eatahlizhed
Cottage Trade Mo. of exhibitions/expoTonm
Indusiries exhibiticns’expodforum done and attersded 2
held.
MSMEs entreprencurs | Mo, of MSMESs entreprenseurs 200
trained trained
Value addition chains Mo, of value addition chains 4
training done training dove
Modern stalls Mo of modern stalls 6
construched. construsted.
To promote and | Legal instruments in Mo of l=gal instruments in
develop Tourizm | Place Place |
in Kiambu
Coumty
To promote and | Legal instruments & Mo, of legal instruments &
develop Policy Documents in Poliey Documents in place
Investment place 1
opporfunities in

Fiamba county
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6. Environmental and Sustainability Reporting

Kiambu County Executive aims to transform lives of the residents which iz its purpose and the
driving force behind everything it does. The County Executive stand committed to advance
sustainable efforts in every facet of its operations and this is what guides decision at every level.
At the top management, the county fosters a harmonious coexistence between its staffs and the
general commumity in ensuring no ons underakes actions that are detrimental 1o the existence of
the other taking into account preservation of its environment for future genemtions.

Among these accomplishments is its unwavering adherence to the timely remittance of statutory
deductions like PAYE, N5SF, NHIF and others fo wanious government agencies, This
achievemen! underscores ils accountability not only to its internal comminity but also to the
broader society in which the County operate. By consistently meeting its financial obligations, it
contributes to the stability and growth of our nation, thus embodving the holistic essence of

sustainability

L. Sustainability strategy and profile
The County executive is committed to uphold Environmental, Social and Governance Standards
that exceed the applicable lepal and regulatory requirements. To this end, the management has
adopted all reasonable and practical measures to establish Environmental, Social and Governance
objectives and fargets, measure progress and report our performance in a bid (o accelerate the
achievement of the Umted Nations Sustainable Development Goals and the principles of the
United Mations Global Compact.

The County executive has a pragmatic approach to sustainability by identifying and putting into

practice imbiatives and programs (hat deliver real world and lasting benefils in ils areas of

sustainability activities. - EER

II. Environmental performance

The County executive through the depariment of Water, Environment, Energy and Namural
resources has drafted relevant regulation such as: Climate Change policy and Natural Resource
& Forestry Policy Developed to safepuard the available natural resources. Relevant legislation
has been put in place in management of waste and the county i5 currently undertaking a pilot

Iexxix



KIAMBU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the year ended June 30 2024

phase on waste re-cycling. More than Kshs, 200 million was budgeted and actualized on climate
related issues. The County leadership also established a monthly town areas clean up exercises
with an aim of sensitizing the resident on the need.

In addition, an ambitious program of going green by solarizing street lights in the County was

commenced.,

Solarization of Gathanji borehole in Githunguri sub County

I11. Employee welfare

The county has an independent board that manages recruitment process. During hiring process,
mimimum conditions are set up o ensure gender amd special categories are taken into
consideration. A human resource manual exists to enhance faimess on employess’ welfare. The
Cuuut}rgjei!l_:e:!ﬂ%gtﬂnrthmhﬂid in all rank of employees. _

The county has put in place mechanisms in which the employees are provided with the best
working environment. A Healthy life style is promoted and all employees provided with medical
cover. Indeed, employees are encouraged o have annual health screening that helps to identify
any problems carly on. The county has subscribed to pension funds where permanent and
contractual employees are eligible for pension and gratuity benefits respectively,
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During the period, the County management engaged the workers” unions under various categories
in mitigating the various adverse effects that arose from various industrial relations especially
from the health care workers,

T'o motivate and ensure that the staffs are able o deal with the emerging challenges the employees
are encouraged to continually build on their skills and knowledge. The county has invested
heavily in the learning and development program for employecs. These inclwdes course on
leadership, management and lechncal competencies relevant to each emplovee.

IV. Market place practices-

a) Respomsible Supply chain and supplier relations- The County has adopted am E-
procurement system to enhance accountability. To ensure all contracts and payments are
honored, the county committed 1o clear all the eligible bills by setting aside more than Kshs,
1 billion to clear pending bills, In addifion, fo ensure ethical marketing practices, the county
has endeavored to publish opportunities in the county through advertisements in newspaper
with wide circulations. There is also a grievance mechanism where pending issues are handled
through.

The Counfy adhered o the relevant gurdelines as issued by the regulalor such minimum
allocation of 30% to all special gronps as well as publishing in the PFRA portal all
procurements undertaken during the period.

b} Responsible ethical practices- The County Executive have expressed itself that it's a
cormuption free zone environment. This is done through billboards in comuption prone
environments such as hospitals and revenne collection points.

Stalfs are alzo requested to disclose any conflict of interest in all their undertakings,
¢) Stewardship of goods and Services- To promote fair trade practices, the county has a
function “Weight and Measures™ division under the department of Trade which ensure fair trade
practices in the county. The Public health unit has been undertaking water and food quality
surveillance activities through sampling of fortified food stuffs and samples with unsatisfactory
results were dealt with 1o accordance with the provided statutes.

xcl
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7. Statement of Management Responsibilities
Section 164 of the Public Finance Management Act, 2012 requires tha, at the end of each financial
year, the County Treasury shall prepare financial statements of each County Government entity in
accordance with the standards and formats preseribed by the Public Sector Accounting Standards

Board.

The County Executive Committee (CEC) member for Finance and Economic planning of the County
Government is responsible for the preparation and presentation of the County Executive's financial
statements, which give a true and fair view of the state of affairs of the County Executive for and as
at the end of the financial year ended on June 30, 2024, This responsibility includes: {i)Maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period: {i)Maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the county Executive; (iii) Designing,
implementing and maintaining internal controls relevant to the preparation and fair presentation
of the financial statements, and ensuring that they are free from material misstatements, whether
duc to error or fraud; {iv)Safeguarding the assets of the county Executive; {v)Selecting and
applying appropriate accounting policies; and {iv)Making accounting estimates that are reasonable

in the cireumstances,

The CEC member for finance accepts responsibility for the County Executive's financial statements,
which have been prepared on the Cash Basis Method of Financial Reporting, using appropriate
accounting policies in accordance with Intemational Public Sector Accounting Standards (IPSAS),
The CEC member for finance is of the opinion that the County Executive's financial statements give
a true and fair view of the state of the County Executive's transactions during the financial year
- ended June 30, 2024, and of its financial position as at that date

The CEC member for finance further confirms the completencss of the accounting records

maintained for the County Executive which have been refied upon in the preparation of its financial
statements as well as the adequacy of the systems of internal financial control,

el
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The CEC member for finance confinms that the County Executive has complied fully with applicable
Government Regulations and the terms of cxternal financing covenants and that the County
Executive's funds received during the year under audit were used for the eligible purposes for which

they were intended and were properly accounted for,

Further the CEC member for finance confirms that the County Executive’s financial statements have
been prepared in a form that complics with relevant accounting standards prescribed by the Public
Sector Accounting Standards Board of Kenya.

Approval of the financial statements
The County Executive’s financial statemeents were approved and signed by the County Executive
Committee Member for Finance on 20% November 2024,

L
siwmrErmwéuwnmnm-

Mg, Nancy Kirumba
CECM - Finanece, ICT and Economic Planning



KIAMBU COUNTY EXECUTIVE
Annwal Report and Financial Statements
For the year ended June 30 2024

8. Report of the Office of the Auditor General of the Financial Statements for the County
Executive of Kiambu for the year ended 30™ June 2024
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The CEC member for finance confirms that the County Executive has complied fully with applicsble
Government Regulations and the terms of external financing covenants and that the County
Executive's funds received during the year under audit were used for the eligible purposes for which
they were intended and were properly accounted for,

Further the CEC member for finance confirms that the County Executive's financial statements have
been prepared in a form that complics with relevant accounting standards prescribed by the Public
Sector Accounting Standards Board of Kenya.

Approval of the financial statements

The County Execative's financial statements were approved and signed by the County Executive
Committee Member for Finance on 20 November 2024

LY
Slgmum..,.hq.m..w.m*

Ms. Nancy Kirnmba
CECM = Finance, [CT and Ecomomic Planning
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REPUBLIC OF KENYA
Marnrevia Street

3 PO Box zooli-00a00

{ OFFICE OF THE AUDITOR-GEMERAL MAIRDEI
Enhanecing Accowntabilily

Telephone: +Zgg-(z0) 3210000

E|nall: infof@oagkenya.gocke

sieenon. cagkenya. go.ke

REPORT OF THE AUDITOR-GENERAL ON COUNTY EXECUTIVE OF KIAMBU FOR
THE YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect

on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, pazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose, and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
managament environment and internal controls, developed and implemeanted by those
charged with governance for orderly, efiicient and effective operations of the entity.

A Qualified Opinion i issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read togethar with the Report on Lawfulness and Effectiveness in the Use of
Public Resources and the Report on Effectiveness of Internal Controls, Risk Management

and Governance.

The three parts of the report are aimad at addressing the-statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 20112 and the Public Audit Act, 2015, The three parts of
the report when read together constilute the report of the Auditor-Genearal.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of County Exacutive of Kiambu set
out on pages 1 to 72, which comprise the statement of assets and labilities as at

Réport althe Auditor-General pn Copnty Eeecurive of Kb for tha year ended 30 June, 2024
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30 June, 2024 and the statement of receipts and payments, statement of cash flows and
statermnent of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 228 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have cbtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the County Government of Kiambu as at 30 Juns, 2024
and of its financial performance and its cash flows for the year then endsd, in accardance
with International Public Sector Accounting Standards {Cash Basis) and comply with the
Public Finance Management Act, 2012,

Basis for Qualified Opinion
1. Inaccuracies in the Financial Statements
1.1Compensation of Employees

The statement of receipts and payments and as disclosed in Note 3 to the financial
statemants reflecls compensation of employes expenditure totalling Kshs.7,850,419,502,
However, review of reconds provided revealed the following;

1.1.1 Varlances in Compensation of Employees A, ,.

Computation of employee cost from the Integrated Payrell Parsonnel Databass {IPPD)
revealed staff costs totalling Kshs.7.876 820,240 resulting to an unreconciled variance of
Kshs. 13,599,262 relating to parsnnal allowances paid as part of salary for drivers, No |
explanation was provided as to why the payment was made outside the payrall,

1.1.2 Inaccuracies in Consolidated Earnings and Use of a Manual Payroll

Included in the compensation of employees amount of Kshs.7 880,419,502 as disclosed
in Mote 3 to the financial statements is total cost of the manual payroll for the six-month
perod: July, 2023 to Degember, 2023 amounting to Kshs 65,254 713, It was noted that
the County processed payrolls using both the Integrated Payroll and Personnel Database
(IPPD} and a manual payroll system. Tha manual payrells processed an average of 250
staff per maonth while IPPD had an average of 6,200 employees. Review of the manual
payroll for the six (6) months revealed that earnings and deductions wers not temized by
individual aliowances or respactive deductions making it difficult to confirm the acouracy

of the earnings and deductions in the affected payrolls.

Further, it was noted that the amount totaling Kshs 166,307 862 paid as wages and
emoluments though the manual payroll exposes the County to the practice of claiming

Repart of the. Auditor-General on Counly Exveniive af Kiambarfor the year ended 38 Fune, 2024
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salaries on behalf of ghost employees through workers who have died, retired or deserted
their duties. .

In the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Irregular Payments Under Use of Goods and Services

The statement of receipts and payments and as disclosed in Note 4 of the financial
statements reflects use of goods and services expenditure totalling Kshs.2 426,202,984,
However, review of records provided revealed the following anomalies;

2.1 Meal Allowance

Included in use of goods and services expenditure fotalling Kshs.2,426,202 984 is an
amount of Kshs 96,116 280 relating to domestic travel and subsistence out of which
sampled payments vouchers under the expenditure revealed payment of meal
allowances amounting to Kshs.2, 248 568 to officers. However, the duties performed and
for which the allowances were based were the ordinary duties for which the officers are
employed to carry out. Justification on why staff were getting extra payments for
performing thair normal duties within their workstations was not provided.

2.2 Extraneous Allowance

Included in use of goods and services expenditure fotalling Kshs.2, 426,202,984 is an
amount of Kshs. 96 116280 relating to domestic travel and subsistence. Review of
payment vouchers provided revealed that the County Executive paid extraneous
allowances amounting to Kshs.B54,400 to officers through payment vouchers yet
extraneous allowance is a payroll function and should be subjected to taxation at
applicable rates as per Income Tax Act. In addition, the payments were not as per the
respective job group exfranecus allowance rate, rather all the officers were paid a
constant amount of Kshs.15 000 per month.

2.3 Drivers' Allowances

Included in the expenditure totalling Kshs. 86,116,280 relating to domestic travel and
subsistence was extranecus allowances of Kshs 3,483,300 paid to various drivers
attached to the Executive Offices. These payments wera not made through the payroll
system and were not subjected to taxation at applicable rates as per the Income Tax Act.
Further, the payments were not aligned per job group and the rate used could not be
verified. It was not clear as to why the drivers are compensated twice for their normal
duties as per their job description through their basic salaries and allowances drawn,

2.4 Allowances to Members of the County Assembly

Review of payments for domestic travel and allowances revealed that the County
Executive paid an amount of Kshs.6,712,000 to members of Kiambu County Assembly
as subsistence and travel allowance to attend a consultative workshop in Nakuru and
discussion of Early Childhood and Development Education (ECDE) Bill. However, the

i
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above expenditure was not budgeted in the financial year under review. Further, the
allowances were not recorded as imprest or surrendered or accounted for. In addition, no
explanation was provided as to why the activities of the County Assembly were funded
by the County Executive, yet they have their own budget.

2.5 Subscriptions to Council of Governors

The statement of receipts and payments and as disclosed in Mote 4 to the financial
statements reflect use of goods and services balance of Kshs 2,426 202 984 which
includes payments for other operating expenses totalling Kshs.356,772,437. Analysis of
payments under other operating expenses revealed that payments totalling
Kshs.6,573,000 were paid to Council of Governors and KICOSCA as subscriptions made
by the County Government of Kiambu that ought to have been paid by the National

Govemment.
2.6 Allowances for Revenue Enhancement Activities

Review of the documents provided for audit revealed that the County Executive incurred
an expenditure of Kshs. 1,688,060 for the facilitation of revenue enhancement. It was not
clear as to why the officers drew allowances for their normal duties and the hire of
equipment to cater for the meetings yet the County has several County offices across the
twelve {12) sub-counties.

2.7 Unreconciled Payables

Disclosed in other important disclosures under Note 20 to the financial statements is
pending payables totalling to Kshs.6,620,512,229 comprizing of pending accounts
payables Kshs.4,813,807 818, pending staff payables Kshs.25 138460 and other
pending payables Kshs.1,981,565,951. However, reported in Thika Level 5 Hospital is
customer refundable deposits of Kshs.1,379,179 which were not disciosed as payables
in the County Executive of Kiambu books of account as outstanding payables.

In the circumstances, the accuracy and completeness of the pending accounts payable
could not be confirmed.

3. Issuance of Multiple Imprest and Unsurrendered Imprest

The staternent of assets and liabilities reflects a balance of Kshs.801,440 in respect of
outstanding imprests and advances as disclosad in Note 14 to the financial statements.

Review of sampled payment vouchers revealed an expenditure totalling Kshs.790,700
incurred in bursary cheque payments under Kabete. Further, it was noted that the County
Executive had a budget of Kshs.2,460,230 for the inaugural of Boy Child Day on
26 February, 2024. Included in the budget amount was payments of Kshs 625,000 and
Kshs.663,000 used for transport cost and the other drawn for celebration of the same
event held on 5 April, 2024 respectively. There was no approval for the transport cost or

evidence of the same.

The irregular use of imprest increases the ris of misappropriation and accounted for funds.

Report of the Auditor-General on County Executive of Kiambu for the year anded 30 June, 2024
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4. Misclassification of Expenditure Under Acquisition of Assets

The statement of receipts and payments and Note 9 to the financial statements reflects
an amount of Kshs 3,205 484 480 under acquisition of assets. Included in the amount is
Kshs.204 987 634 which relates to purchase of specialized plant, equipment and
machinery. Review of documents provided for audit revealed that the County Executive
made payments amounting to Kshs 6,246,246 as extraneous allowances paid to various
members of staff attached in the executive office. These payments were not made
through the payroll system and subjected to taxation at the applicable rates as per the

Incomsa Tax Act.

In the circumstances, the County did not adhere to the standard chart of accounts
approved by The National Treasury and approved budget and therefore, the accuracy
and completeness of Kshs.3,2085 484 480 under acquisition of assets could not be
confirmed.

5. Unsupported Expenditure under Acquisition of Assets

The statement of receipts and payments and Note 9 to the financial statements reflacts
acquisition of assets amounting to Kshs.3,295 484 480. Review of records provided

revealed the following;

5.1 Payment for Unbudgeted Supplies

The expenditure of Kshs. 3,205,484 480 under acquisition of assets includes an amount
is Kshs.12,875,728 which relates to purchase of housshold furniture and institutional
equipment. Payment Viouchers provided for audit revealed that this amount related to the
supply and delivery of litter bins and skip bins material through the Depariment of Water,
Environment, Energy and Natural Resources. However, the items were not in the budget

and procurement plan.
5.2 Irregular Payment of Pending Bill

The County Expenditure under the Department of Roads paid an amount of
Kshs.71,816,015 as pending bills. Included in the amount is Kshs.24 B87 028 which was
paid without verification or audited to confirm their authenticity. It was therefore not
possible to establish if the bills were eligible for payment. Further, the Department had
more pending bills that had been audited and recommended for payment but they were

not paid.

In the circumstances, Management was in breach of law and the pmhriet-_.r of the
expenditure fotalling Kshs.37,7682,756 could not be confirmed.

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (155Als). | am independent of the County Executive of Kiambu Management
in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAl and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe

Repart of the Audiior-General on Connty Executive of Kiambu for the year ended 10 June, 2024
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that the audit evidence | have obtained is sufficient and appropriate lo provide a basis for
my qualified opinion,

Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.21,458 869,952 and Kshs 17,709,147 ,271
respectively, resulfing in under-funding of Kshs.3,749,722,681 or 17% of the budget
Similarly, the statement reflects final expenditure budget and actual on comparable basis
totaling to Kshs 21 458,869,952 and Kshs 17,557.270,125 respectively, resulting to
under absorption of Kshs_ 3,801,588,827 or 18% of the budget.

The underfunding and under absorption of approved budget is an indication that all
activities and projects in the annual work-plan were not implemented by the County
Executive which may have negatively impacted on the delivery of senvices to the public,

2. Late Exchequer Releases

The statement of receipts and payments reflects transfers from County Revenue Fund in
form of Exchequer releases amounting to Kshs. 16,439,984 407. Review of revenue
records provided for audit revealed that funds amounting to Kshs.2,138,821 678 or 19%
of the Exchequer releases were received during the month of June, 2024, an indication
of delayed disbursements of funds by The National Treasury,

Late disbursement of Exchequer releases by The National Treasury impacted negatively
on service dalivery to the citizens of Kiambu County.

3. Low Absorption of Development Expenditure

The statement of receipts and payments reflects total payments amounting to
Kshs.17,557.270,125 and the summary statement of appropriation - development reflects
actual development expenditure amounting to Kshs.3, 444 526, 534 which represents 20%
of the total expenditure for the year contrary to Regulation 25(1)(qg) of the Public Finance
Management (County Governments) Regulations, 2015 which requires the County
Executive to spend at least 30% of the actual expenditure on development purposes.

4. High Rate of Contingent Liabilities

Annex 8 to the financial statements reflects contingent liabilities relating to Court cases
against the County Executive of Kiambu amounting to Kshs.517,322,175. Unless the
contingent liability is prudently addressed, there are likelihood of unforeseen risks against

the County.
My opinion is not modified in respect of these matters.

Report of the Auditor-General on Connty Executive of Klambu for the vear ended 30 June, 2024
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter
Prior Year Audit Issues

In the audit report of the previous year, several matters were raised under the Report on
Financial Statements and Report on Lawfulness and Effectiveness in Use of Public
Resources. Appendix Il on progress on follow up of prior year Auditor's recommendations

indicate that the issues are under discussion in the Assembly. However, Management
has not provided evidence on how the resolution was arrived at. Therefore, the matters

ramain unresolved,

Other Information

The Management is responsible for the other information set out on page i to xciv which
comprise of, Key Entity Information and Management, Governance Statement, Forward
by the CECM Finance and Economic Planning, Statement of Performance against County
Predetermined Objectives, Environmental And Sustainability Reporting, Statement of
Management Responsibilities. The Other Information does not include the financial
statements and my audit report thereon.

In connection with my audit on the County Executive of Kiambu financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materally inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the
work | have performed, | conclude that there 5 a material misstatement of this other
information and | am required to report that fact. | have nothing to report in this regard.

REFPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 228(8) of the Constitution, based on the audit procedures
performed, except-for the effect of the matters described in the Basis for Conclusion an
Lawfulness and Effectiveness in the Use of Public Resourcas section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Report of the Awditor-General on County Executive of Kiambu for the yvear ended 30 Juve, 2024
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Basis for Conclusion
1. Irregularities in Human Resource Management
1.1 Nen-Compliance with Fiscal Responsibility Principles

MNote 3 to the financial statements reflects compensation of employes expenditure
totalling Kshs.7,880,418 502, The amount represents approximately 48% of the total
revenue of Kshs. 16439984 407. Therefore, the County Executive contravened
Regulation 25(1)(a) and (b) of the Public Finance Management County Government
Regulations, 2015 which requires that the expenditure set should not exceed thirty-five
(35) percent. The County Executive is in breach of the law and the high wage bill may not

be sustainable on long term period.

1.2 Late Remittance of Statutory Deductions

Analysis of the payroll data provided for audit revealed that the County Executive had
deducted staff NSSF and NHIF statutory which were remitted late contrary to the
requirement of NHIF act and NSSF Act as summarized on the table below;

' NHIF
- Amount
Month (Kshs) _| Pay Date
L Jul-23 8,157,450 10 August, 2023
Dec-23 8,055,700 | 31 January, 2024
Jan-24 Spilt Amount 19 February, 2024
Apr-24 7,547 350 13 May, 2024
| NSSF
Amount
Month (Kshs) Pay Date
Jul-23 10,865,140 11 August, 2023
Dec-23 1 8,702,520 31 January, 2024
| Jan-24 Spilt Amount 19 February, 2024
| Apr-24 8,513,880 15 May, 2024

Late remittance of NSSF and NHIF deduction is contrary to Section 20{1A) of the National

Social Security Fund (NSSF) Act, 2013 and Section 18(1) of the National Hospital

_ Insurance Fund (NHIF) Act, 2012 respectively and the County Executive may be liable to
penalty and interests due to late payment of deducted statutory deductions.

1.3 Unapproved Payroll Data

The County Executive maintains both Integrated Personnel and Payroll Database (IPPD)
and a manual payroli for employees not yet included in the data base. An interaction with
the Human Resource Management revealed that payroll data was not reviewed and
approved by the Accounting Officers for the various Departments before the salary
payments were processed. This was contrary to Section 148(1) of the Public Finance
Management Act, 2012 which states that the County Executive Committee Member for
Repart af the Auditor-Getieral on County Executive of Kiambu for the pear eaded 10 e, 2024
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Finance shall, except as otherwise provided by law, in writing designate Accounting
Officars to be responsible for managing the finances of the County Government entities

as s specified in the designation.

1.4 Non-Compliance with Mational Ethnic Diversity

Review of the County Executive Integrated Payroll Personnel Database (IPPD) revealed
that the Executive had six thousand, one hundred and forty-seven (6,147) members of
staff as at 30 June, 2024. Analysis of the staff register for the month of June, 2024
revealed that five thousand, five hundred and thirty-six (5,536) representing 85% of total
staff wera from domicile community yet the County is a cosmopolitan in nature. Therefore,
the County Executive contravened Section 7(1) and (2) of National Cohesien and
Integration Act, 2008 which states that all public establishments shall seek to represent
the diversity of the people of Kenya in the employment of staff and that no public
establishment shall have more than one third of its staff from the same ethnic community.

1.5 Officers Earning less than Third Basic Pay

Analysis of the payroll data provided for audit revealed that there were one thousand, five
hundred and seventy-five {1,575) employees being paid a net salary that is less than a
third (1/3) of their basic pay during the year thus over committing their salary contrary to
the provisions of the Human Resource Policies and Procedures Manual for the Public
Service, 2016 Part C.1 (3) which stipulates that public officer shall not over-commit their

salaries.

1.6 Failure to Follow Career Progression Guidelines

An analysis of the IPPD payroll data shows that twenty-nine (29) staff members had
skipped more than one job group within a year. According to the Human Resource Policy,
staff can only progress to the next job group after serving a minimum of three years in a
given job group. Therefore, the progression of these twenty-nine (29) staff members was
contrary to Section 120(3) of the Public Finance Management (County Governments)
Regulations, 2015 states that at least once every month, the accounting officer shall

certify the comectness of the payroll.

1.7 Employment of Revenue Officers on a Casual Basis

The revenue unit of the County Executive had a total of six hundred and seventy-seven
(677) staff members. It was observed that there were two hundred and forty-three (243)
revenue officers who were employed on a casual basis, although their work. was
continuous and amounting to the equivalent of at least one month which contravene the
Employment Act of 2007, that defines a "casual employee” as an individual whose
engagement terms stipulate daily payment and who is not engaged for more than twenty-
four hours at a time.

The casual nature of this employment arrangement could lead to inconsistencies in
revenue collection practices, resulting in inefficiencies and challenges in accurataly
tracking and reporting revenue. Further, the absence of long-term employment
relationships may increase the risk of unethical behavior, such as corruption or
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mismanagement, as casual workers may feel less accountable for their actions. This
contravenad Saction 9(1)(a) of the Employment Act, 2007 which state that a contract of
service for a period or a number of working days which amount in the aggregate to the
equivalent, of three months or more; shall be in writing.

In the circumstances, Management was in breach of the law.

2. Irregular Procurement
2.1 Procurement of Medical Waste Transportation Truck

The County Executive purchased medical waste transportation truck from lsuzu East
Africa Ltd using framework contracting amounting to Kshs.8,210,000. However, it was not
clear why the County Executive used framework contracting method to procure as the
medical waste transportation truck is definable and determinable at the beginning of the

procurement process.
2.2 Payment for Supply and Delivery of General Office Stationaries

The County Executive awarded a local company a contract for supply and delivery of
general office stationeries for the Department of Roads, Transport, Public Works and
Utilities for an amount of Kshs.1,558,086. The supplier was notified on the award of the
tender on 23 April, 2024 and the contract entered into 6 days after the award on 289 April,
2024 which was before fourteen days required by Section 135 of the Public Procurement

and Assets Disposal Act, 2015.

Further, the County Executive entered into a contract with the same company on 29 April,
2024 for supply and delivery of general office stationeries at a cost of Kshs. 1,558,068
Review of the procurement records and payment voucher revealed that the contract was
awarded to the lowast bidder, despite their quoted price being higher than the requisition
quoted price of Kshs.1,489 0668 hence overpricing the contract by Kshs.68,000.

2.3 Procurement of Repair and Maintenance of Motor Vehicles

The County Executive awarded a contract to a local company to carry out service and
repairs of two motor vehicles, 22CG284A and GKA 577P amounting to Kshs 368 899 and
Kshs. 803,209 respectively. Review of supporting documents revealed that the pre-
inspection reports attached for both vehicles were done by the County Transport Manager
who may not have the right skills to recommend the repairs to be carried out. However,
though the Management provided a post inspection report, the report did not clearly
communicate the individual works done and assessments of whether the repairs done
met the expected standards. In absence of prior proper authorizations and lack of a
detailed post inspection report value for money from the expenditure may not have been

realized.

2.4 Procurement of Construction of a Perimeter Wall at Ruiru Hospital

A local company was contracted to construct a perimeter wall at Ruiru Hospital, Biashara
Ward in Kiambu County at a contract sum of Kshs.12,183,714. However, it was noted
that the supplier was notified of the award of the contract on 7 December, 2023, and the
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contract entered into on the same date contrary to Section 135(3) of the Public
Procurament and Assets Disposal Act, 2015 which states that, the written contract shall
be entered into within the period specified in the notification but not before fourteen days
have elapsed following the giving of that notification provided that a confract shall be

signed within the tender validity period.

In addition, the timeline for completion of works was 60 days from the date the County
hands over the site for works which should not exceed 14 days. Review of records
provided for audit revealed that the project implementation team held their 2 meeting on
28 May, 2024 recommending the final payment to the contractor which was 160 days
later indicating a delay in completion of the project and also Management did not recover
the liguidated damages. Works completion certificate or inspection and acceptance
committee report of the works was not providad,

2.5 Procurement in School Feeding Programme
2.5.1 Supply and Distribution of Long-Life Milk to various ECDEs

The County Executive entered into a contract with a local supplier for the supply and
delivery of long-life milk for Kshs.20,765,472. From the professional opinion issued on 22
January, 2024 one local contractor was not responsive at the preliminary stage due fo
lack of a valid certified copy of food hygiene license but was awarded the tender for the
supply of uji at a contract price of Kshs.25,101,120. This was after the successful bidder
having met all the mandatory requirements which included a valid certified copy of food

hygiene license.

In view of this, it's not clear why the procurement process of the two contracts was flawed
in order to favour the winning bidder contrary to Article 227(1) of the Constitution of Kenya,
2010 which states that, a public entity shall enter into a contract shall do so in accordance
with a system that is fair, equitable, transparent, competlitive and cost-effective.

2.5.2 Supply and Delivery of Ujimix

The County Executive entered into a contract with a supplier for the supply and delivery
of Ujimix for Kshs.25,101,120. From the professional opinion issued on 1 March, 2024
one local supplier was not responsive at the preliminary stage due to lack of a valid KEES
cerificate. However, the supplier was awarded the supply of fortified uji flour at
Kshs.5,723 412 despite being not responsive at the preliminary stage.

In view of this, it's not clear as to why the procurement process of the two contracts was
flawed in order to favour the winning bidders.

2.6 Award of Contract for Repairs and Servicing of Motor Vehicles

A local garage was awarded a contract CGK/QTN/REVAOL.1/23/002 of an amount of
Kshs.1,825,736 for service and repair of two motor vehicles, KBZ 4150 and KBY 8139C

through request for quotations. Examination of supporting documents revealed that the
tendar was advertised on 20 January, 2024 with a closing date of 5 February, 2024. One

of preliminary evaluation criterions for the three suppliers was availing a copy of a valid

Report of the Awditor-General on County Executive of Kiambu for the year ended 30 Jure, 2024
i




tax compliance certificate. However, the attached copy for the garage from the company
that was awarded the tender was dated 09 April, 2024 which is 3 months after the closing
date. Management did not support or explain how the supplier passed the preliminary
evaluation stage with an Invalid tax compliance cerificate. Further, the two vehicles that
went through service and repairs were not included in consclidated asset register as part
of the vehicles owned by the County Executive.

2.7 Inconsistencies in Repairs and Servicing of Motor Vehicles

The County awarded a confract to a local company for provision of service and repair of
various County motor vehicles an amount of Kshs.2 497,941, Included in the amount was
Kshs.1,811,651 incurred to carry out repairs for a Ford Everest registration number
22CG00T4A. The following anomalies were noted;

. The pre-inspection report indicated that the gear box was okay. However, bill of
quantities provided had the gear box replaced for an amount of Kshs.585,000.

. Other minor repairs were undertaken that were not part of the approved pre
inspection report which made it difficult to verify the whole amount paid for the
repairs and service undertaken for the Ford Everest.

iii. A Subaru Forester registration Number 22CG 36864 which was part of the repaired
and serviced vehicles could not be traced as part of the vehicles from the County
Executive consolidated asset register and thus it was not possible to verify if the
repair cost related fo the County's assets.

Further, the County awarded the same company a contract for servicing and repairing of
various motor vehicles in the Finance and Economic Planning Department totalling
Kshs1,318,688. The payment was made on 07 June, 2024, However, the following

anomalies were observed:

i, There were two nofifications of award with two different dates provided, The
notification of award to the company was issued on 28 April, 2024, However, the
company had provided the letter of acceptance on 3 April, 2024. It was not clear
why supplier accepted the contract even before the notification to award,

li. ~ The contract was signed on 13 April, 2024 and the LPO issued on the same date
however the company issued an invoice on 13 March, 2024 which is before the
-award was done and the LPO issued. -

li. ~ The payment voucher was not supported by the opening tender register and further
the post inspection report provided did not have details of the works which were

done,
In the circumstance, the value for money may not have been realised.
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2.8 Irregularities in Partitioning of 3 Floor Boardroom

The County Executive awarded a local confractor the contract for rehabilitation and
repartitioning of existing offices totalling Kshs.4,884,600. Included is a payment of
Kshs.681,000 that was paid to partitioning of an existing boardroom to two separate
boardrooms. The following anomalies were noted.

i.  According to bill a of Kshs.600,000 paid for pariitioning works, inspection of works
done revealed that the contractor used aluminum frames with 4 mm glass panels
instead of a 9mm thick MDF solid panel set out in the Bills of Quantity hence it was
not possible to ascertain the works done meet value for maoney,

il. Bill B of Kshs.69,000 was paid for aluminum doors with 2 lever mortise lock,
however, the contractor installed a 1-lever mortise lock.

iii. Bill C of Kshs.12,000 was paid for installation of a fiked sun control film frosted
colored 2mm thick window panes however, it was not possible to confirm status
since the rooms had the windows that have been in existence. Therefore, the

works may not have been done but were paid for.

In the circumstances, Management was in breach of procurement law and value for
money may not have been obtained from the procurements.

2.9 Irregular Expenditure

2.9.1 Supply, Installation and Commissioning of Streetlights

Examination of payment vouchers provided for audit revealed that the County Executive
floated quotations to five (5) suppliers for the supply, installation and commissioning of
streetlights 25*150W LED along Gituamba-Gwa Karechu road in Uthiru ward at an
amount of Kshs 3,995,780, This was contrary to Legal Notice MNo.69 of Public
Procurement and Assets Disposal Regulations 2020 that sets the maximum level of
expenditure for request for quotation method as Kshs. 3,000,000, Further, the officers
who were appointed fo the adhoc opening committes also performed the evaluation of

the quotations which is contrary to the law.
2.9.2 Supply of Gravel to Burugu - Kinale Level 3 Hospital

Examination of payment vouchers provided for audit revealed that a local company was
awarded a tender for the supply of gravel to Burugu -Kinale Level 3 Hospital, crusher
slums and maternity access road in Lari, Kirenga ward at an amount of Kshs. 5,247, 120.
From the professional opinion issued, it was noted that, the number of bids received were
two and the quoted amount from the unsuccessful bidder was not made known to the

accounting officer.

In view of this, the professional opinion was misleading to the Accounting Officer in the
award of the tender.
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2.9.3 Supply, Installation and Commission of Streetlights in Tinganga Ward

Examination of payment vouchers provided for audit revealed that the County Executive
floated quotations to three (3) suppliers for the supply, installation and commission of 25
Mo of streetlights in Tinganga ward for Kshs. 3,999,680, This was contrary to Legal Notice
Mo.69 of Public Procurement and Assets Disposal Regulations 2020 that sets the
maximum level of expenditure for request for quotation method as Kshs.3,000,000. .
Further, there was no report from the evaluation adhoc committee, the professional

opinion or a notification of award provided for audit.
2.9.4 Supply, Installation and Commission of Streetlights Karal Ward

Examination of payment vouchers provided for audit revealed that the County Executive
floated quotations to five (5) suppliers for the supply, installation and commission of
strestlights with 25*150W LED in Karai Ward for Kshs.3 9908 674. This was contrary to
Legal Notice No. 69 of Public Procurement and Assets Disposal Regulation 2020 that
sats maximum level of expenditure allowed for quotation method of goods and services
in Class A entity to be Kshs.2, 000,000, Further, there was no report from the evaluation
adhoc committee, professional opinion or a notification of award provided for audit.

2.9.5 Rehabilitation of Gwa Kimani - Disciple Road in Ngewa Ward

Examination of payment vouchers provided for audit revealed that the County Executive
floated quotations to three (3) suppliers for the rehabilitation of Gwa Kimani - Disciple
Road in Ngewa ward at Kshs.3 9800449, This was contrary to Legal Motice No.69 of
Public Procurament and Assets Disposal Regulations 2020 that sets the maximum level
of expenditure for request for quotation method as Kshs.3,000,000. . Further, the report
from the evaluation adhoc committee, the professional opinion and the notification of
award were not provided for audit.

In the circumstances, Management was in breach of procurement law and value for
expenditure totalling Kshs. 17,543,703 may not have been obtained from the works.

3.0 Unfair Award of Contracts

The Department of Finance incurred a total expenditure of Kshs.18,596,141 for motor
vehicle routine maintenance. It was however noted from review of sampled payment
vouchers amounting to-Kshs. 12,860,147 that the supplier was awarded almost 70% of
the total cost. The County had a pre-gualified list of suppliers under the category of
provision of motor vehicle garages and suppliers of spare parts for vehicles, plant and
machinery. However, it was not clear why only one supplier got most of the works.

Further, the same company was awarded contracts totalling Kshs. 4,434,638 by the
Health Services Department. Review of the documents provided revealed that in all
instances, only three bidders were requested to submit quotations. However, the awarded
supplier consistently emerged as the lowest bidder and therefore the winner which
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indicates a lack of bidder rotation in request for quotation. This undermines the spirt of
competition and fransparency.

In the circumstances, Managament was in breach of the law.

4.0 Inconsistencies in Procurement Documents

The County Executive floated quotations to registered suppliers for the repair of vehicle
registration no, 22CG067A. Examination of documents provided for audit revealed that
three suppliers submitted their bid. A payment of Kshs. 546 680 was made to the winning
biddar and the following inconsistencies were noted. From the evaluation report, the
second bidder did not proceed to the financial evaluation but was offered a notification of
intention to award, The third bidder was also offered a notification of intention to award
yet the evaluation report detailed that the quotation be issued to the first bidder and the
notifications of the intention to award were dated the 23 February, 2023. This is a year
before the bid documents were opened nor the professional opinion given.

Further, the winning bidder, accepted the notification of award on 9 Februa ry, 2024. This
was before the invitation of bids which was done on the 13 Feb ruary, 2024. There was
no job card provided for the repair works performed and the post inspection report
provided did not include the works done vis a vi the defects shown in the pre inspeaction
report. In light of the highlighted issues, the professional opinion was misleading to the
Accounting Officer contrary to Regulation 134(3) of the Public Procurement and Asset

Disposal Regulations, 2020.
In the circumstances, the Management was in breach of |aw.

5.0 Irregular Variation of Contract

A contractor was awarded a contract for the construction of drainage channels at Joseph
the Worker Catholic Church Mwihoko and construction of Mwenjera slopes at Mwenjera
Kambi ya Ihii shopping centre road at a contract sum of Kshs.8,326,970. The contract
was varied upwards by Kshs 6445 884. In addition, the following anomalies were noted:

I There was no handover of site reports from the contractor.
. The contract was varied upwards within twelve months of signing the contract,

fii. ~The quantity of works to be done was varied at Kshs.5 445 884 translating to
_sevenly-seven percent (77%) thus exceeded twenty percent (20%) of the original
contract.
v.  The variations resulted in an increment of the contract price by more than twenty-
five percent (25%) and such variations were not tendered for separately as
required by the law.

In the circumstances, it was not certain as to why the contract was varied given the time
period and why the new works were not tendered for separately contrary to Section 129(3)

of the Public Procurement and Asset Disposal Act, 2015,
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6. Irregular Procurement in Health
6.1 Procurement of Supply and Delivery of Pharmaceuticals and Drugs

Review of the payments made for the supply and delivery of pharmaceuticals amounting
Kshs. 51,704,384 by Kenya Medical Supplies Authority (KEMSA) revealed that the tender
document was not issued to the supplier and requisition, advertisement, confirmation of
the availability of funds, evaluation, professional opinion, negotiation or market survey
and contract for supply of the pharmaceuticals was not done. Therefore, requisitions by
the end users, recsipts and inspection of pharmaceuticals could not be confirmed.

Further, KEMSA also was issued with LPO No, 4116893 of amount Kshs.42,071,365 and
supplied medical drugs of Kshs. 40,664,764 resulting to an unexplained variance of drugs
worth Kshs, 1,406,601 not supplied. In addition, requisition of the drugs was not supported
by the end user requests, tender document and negation, vote book confirmation of the
availability of funds, professional opinion, evaluation committee decision on direct
procurement. The procurement plan indicated that drugs were to be procured through
request for quotations, however, Management applied direct procurement. Inspection
report for the drugs supplied to the facilities were not provided for the confirmation of

drugs received.

6.2 Award of Contract for the Serialization of Oxygen Cylinders

A local company was awarded a contract for the serialization of oxygen cylinders through
a request for quotations at a contract price of Kshs. 1,152,000, However, the tender
opening committee members proceeded to tender evaluation contrary to Public
Procurement and Asset Disposal Act, 2015, Section 78(1) which provides that at least
one of the members shall not be directly involved in the processing or evaluation of the
tenders, Further, confirmation of evaluation minutes was signed by a meamber who was
not part of the committee and the contract was not provided for audit review.

6.3 Construction of a Level lll Health Facility in Gitothua Ward

The County Executive entered into a contract with a local contractor for the construction
of a Level |l health facility in Gitothua Ward for a contract sum of Kshs. 46,154 350.

However, the following irregularities were noted.

) There was no evidence that the County Executive handed over the facility to
the eontractor after 14 days of signing the contract contrary to Section 4.2 of

the contract.

il Review of the project procurement file revealed that the County did not provide
the engineers architectural design for the health facility, the bills of quantities

and the engineers estimate.

i, Review of the acceptance letier dated 9 May, 2023 revealed that the County
signed the contract on 8 September, 2022 and no reasons were provided on
why the it took long to sign the contract.
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There were no payment vouchers and progress report from the project |,
implementation team provided for audit to therefore it was not possible to

ascertain amount paid and works done during the year,

In the circumstances, Management is in breach of law and the validity of the expenditure
could not be confimmed.

6.4 Irregular Procurement and Variation of Contracts

6.4.1 Proposed Construction of Model Twin ECDE Classroom with Offices and
Toilet Block at Ngewa Primary in Githothua Ward Kiambu County

A local contractor was awarded guotation for proposad construction of model twin ECDE
Classroom with offices and toilet block at Ngewa Primary in Githothua Ward Kiambu
County at a confract sum of Kshs.2,243 627. The contract was entered into on 3 April,
2023. However, on 1 February, 2024, the contract was varied upwards by Kshs.703,000
to a revised contract sum of Kshs. 3,646,627 which was 10 months from when the contract
was signed contrary to the Public Procurement and Asset Disposal Act, 2015, Further,
there was no report of varied contract that was done to the authority as per the law.

6.4.2 Proposed Construction of Model Twin ECDE Classroom with Offices and
Toilet Block at Uthiru Primary in Ngecha Ward Kiambu County

A local contractor was awarded quotation for proposed construction of model twin ECDE
Classroom with offices and a toilet block at Uthiru Primary in Ngecha Ward Kiambu
County a contract sum of Kshs.2,846,150, The contract was entered into on 5 May, 2023
however on 1 February, 2024, the contractor varied the contract upwards by
Kshs 647 500 which is 9 months from when the contract was signed contrary to the Public
Procurement and Asset Disposal Act, 2015,

6.4.3 Construction of Level IV Hospital at Gachororo

Examination of the payment voucher for the first certificate for construction of level IV
Hospital at Gachororo whose contract price is Kshs. 196,899,815 revealed that an amount
of Kshs.37,174,385 was paid to the contracto as per cerificate issued. Review of the
works certified and the bill of the quantities revealed that the engineer certified
substructure works amounting to Kshs. 35,339,395 while the bill of quantities for works
certified and paid-totalled to Kshs.22,641,795 leading to unexplained variance of
Kshs. 12,687,600, Further, review of the minutes of the Contract Implementation
Committee of 23 February, 2024 revealed that the committee approved extra works
without the bill quantifying the extra works, evaluation committee reviews and head of
procurement recommendations. The management paid Kshs. 14,532 600 in excess of the

amount quoted in the bill of quantities.

In the circumstances, the Management is in breach of procurement laws on varation of
contracts,
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6.4.4 Unclear Terms of Agreements

Audit of sampled procurement contracts during the year under review revealed a contract
for construction of ECD classes and TVC in various parts of the County for a contract sum
of Kshs.363,309,066. However, there was no contract that was signed between the
County Executive and the contractor stipulating clearly the format as prescribed in the
Public Procurement and Assets Disposal Act, 2015, The signed paper was a one-page
document that could not be classified as a contract. Therefore, the County Executive
incurred the expenditure irregularly contrary to Section 135(8) of the Public Procurement

and Asset Disposal Act, 2015.
6.4.5 Procurement, Supply and Delivery of Play Stations - Education

The contract to supply and deliver play stations; single slide, six-seater merry go round
and three-seater swing in various ECD Centres was awarded to a local contractor at a
contract price of Kshs.15400,000 on 15 May, 2024, Review of the evaluation report
indicated that the Company had no experience in similar work contrary to the information
provided in the tender document under tenderer's eligibility (8) which the tenderer stated
the nature of business to be construction of building hence need for due diligence on
delivery of the supplies. The supplies were received in the stores on 18 June, 2014 and
had not been issued to the users as the counter issue voucher, acknowledgements and

distribution list were not provided.
6.5. Structuring of Procurement Process to Favour Winning Bidders

6.5.1 Construction of Workshop, Offices and Fencing at Kanyoni VTC

Examination of payment vouchers provided for audit revealed that the County Executive
floated quotations to three (3) suppliers and entered into @ contract with one of the
suppliers at a contract sum of Kshs.3,642,340 dated 31 March, 2018. This was contrary
to Legal Nofice 106 of 18 June, 2013 that sets maximum level of expenditure allowed for
quotation method of works in Class A entity to be Kshs.3,000,000. Further, it was noted
that the project had not been listed as an ongoing project, stalled projects or as a pending
bill. In addition, the pending bill was originally budgeted for in the financial year
2015/2016, however the payment records had not been audited and the County Executive
had made the payment in the year under review,

6.5.2 Advance Payments made for Supply and Delivery of Tripple Litter Dustbins

A local contractor was awarded a contract via request for quotations at a contract sum of
Kshs.2 840,009 on 29 May, 2023. On 5 June, 2023, the supplier requested an extension
of 60 days and a 100% advance payment so as to begin commencement of
manufacturing of the goods. The County Executive accepted the 100% advance payment
and paid the supplier in full on 25 September, 2023. However, the payment was mare
than the 20% threshold acceptable in the Public Procurement and Asset Disposal Act,

2015,
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Further, the contract provided did not include the relevant terms and conditions required
to communicate important details such as scope of works, commencement of contracts
and stipulated timeframes, contract price, variations (if any), contract documents,
obligation to the parties, warranties and liabllities, Indemnity, confidentiality, force
majeure, disputes, lermination of contracts and notices.

6.5.3 Procurement and Implementation in Ngoliba Water Project

The County Executive floated guotations for the supply and delivery of pipes and fittings
for Ngoliba water project. A local contractor was awarded at a contract sum of
Kshs.2 445 800. It was noted that during payment, half the price was charged to the vote
of water supplies and sewerage while the other half charged to payables from previous
period. Further, the bids were opened on 7 February, 2024 thus the works could not have

been a pending bill.

6.5.4 Supply and Delivery of Material for the Proposed Construction

A local supplier was contracted for supply and delivery of material for the proposed
construction of boda boda shed at a cost of Kshs 2,995,186 Howaver, the following was

noted:
i The bidder requested for 100% advance payment via a letter dated 5 June, 2023,

li.  The standard quotation document for the winning bidder was not provided for audit,
hence it was not possible to ascertain if the awarded bidder submitted his quotation

documeant.

fi. The County paid the bidder however there was no invoice and delivery note
provided for audit.

6.6 Irregular Procurement of Refurbishment of Ambulances

The County Executive on 24 October, 2023 awarded a contract to a local company for
the refurbishment of Advanced Life Suppert ambulance cabins, installaion and
commissioning of appropriate equipment and maintenance- health services at a contract
sum of Kshs42 399630, On1B April, 2024, the contract was vared upwards by
Kshs.3,720 584 which is five months from signing of the contract contrary to the Public
Procurement and Asset Disposal Act, 2015.

Further, the contract agreement stipulated that the supplier shall within two weeks from
the date of receipt of the LPO deliver the total number of specified ambulances. The LPO
was issued on 24 October, 2023, and the supplier invoiced the County on 23 Novamber,
2023, however inspection and acceptance was carried out on 26 June, 2024 which is 8
months from issuance of the LPO, It was not clear when the deliveries were done and
why the ambulances tock that long fo be inspected. In addition, the inspection and
acceptance commitiee indicated that one Ambulance, 22CG303A was not worked on but
was replaced with GKA 557P though this vehicle was part of the 14 ambulances that
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needed the refurbishments. The County did not also provide the performance security of
Kshs.4 239 936.

In absence of the supporting documents and explanation, it was not possible to confirm
the validity of contract variation and whether refurbishments actually needed to be done

on 22CG303A and the value for money may not have been realized.

6.7 Overpayment for Rehabilitation Works at Gachika Dispensary

The County Executive awarded a local contractor a contract for the rehabilitation works
at Gachika Dispensary at Kshs.9,998,230. The contractor agreed to perform the said
works and subsequently signed a letter of acceptance and entered into a contract on 20
February, 2024. However, review of the project documents revealed that there was delay
in implementation of the project as documented in the contract implementation team
minutes indicated that the project commenced on 27 May, 2024, three (3) months after
the signing of contract. Further, there was overpayment of Kshs.4 816 485 for the bill of
guantities items. Mo justification for the overpayment was provided by Management
casting doubt on the value for money paid hence exposing the County to financial loss.

6.8 Irregular Procurement of Chicks

The County Executive directly procured 150,000 one-month old chicks at a contract sum
of Kshs.45,000,000. The contract had no contract number and was dated 8 March, 2024
with Kenya Agricultural and Livestock Research Organization, However, no evidence was
provided indicating that Management reported to the Authority the direct procurement
within fourteen days after the nofification of the award of the contract exceeding
Kshs. 500,000 contrary to Regulation 80/4(1)(b) of the Public Procurement and Asset

Regulations of 2020.

Further, Article 2 of the contract agreement stated that the supplier shall supply and
deliver the 4,000 chicks per week after recelving the Local Purchase Order. A local
purchase order number 4165754 was issued on 11 March, 2024, However, as at the time
of audit in the month of November, 2024 the supplier had delivered only 64,000 chicks
out of 150,000 chicks worth Kshs. 18,200,000 out of the amount of Kshs. 45,000,000 paid.
Mo explanation was given as to why the supplier did not supply the remaining 86,000
chicks.

6.9 Direct Procurement of Seedlings and Napier Grass

The County Executive procured seedlings and super napier grass cuttings of
Kshs.G,120,000. The supply included grafted mango, pawpaw and orange seedlings and
supar napiar grass cuttings. Review of documents provided for audit revealad that the
goods were directly procured from JKUAT Enterprise Ltd contrary to the procurement law.
Further, the County Executive after issuing the notification of award did not notify the
regulatory authority of the direct procurement undertaken as prescribed by the law. In
addition, Management used the direct method of procurement without justification
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contrary to the provisions of Section 103 of the Public Procurement and Asset Disposal
Act, 2015 on when direct procurement may be used,

In the circumstancas, Management was in breach of law,

7.0 Non - Implementation of Annual Procurement Plan Reports

The Head of the Procurement Unit did not maintain quarterly reports on the
implementation of the annual procurement plan as prescribed by the law. This was
contrary to Regulation 40(8) of the Public Procuremeant and Asset Disposal Regulations,

2020.

In the circumstances, Management was in breach of law.

8.0 Irregular Operation of Bank Accounts in Commercial Banks

Review of the register for the bank accounts maintained revealed that the County
Executive operated a total of two hundred and seventy-six (276) bank accounts with
commercial banks. This is confrary to the Public Finance Management (County
Geovernments) Regulation, 2015 that only exempts imprest bank, petty cash and revenue
collection bank accounts to be maintained in commercial banks.

In the circumstances, Management was in breach of law.
9.0 Enterprise Resource Planning System

9.1 Irregular Expenditure

The County Executive entered into a contract with a firm for the development, installation,
testing, training, commissioning and support services of an Enterprise Resource Plan ning
System (ERFP) on the 28 of April, 2023 with a completion date of 30 November, 2023 at
a contact sum of Kshs.230,000,000. The following observations were noted:

I From the interaction with the system at the time of audit, the deliverables are at
milestone two (2) thus Kshs.92,000,000 is owed to the contractor, However, from
the payment deiails only Kshs.38,007,500 had been paid to date.

. An extension of the contract was done on February 28, 2024 and the contract
provided did not include the new timelines against key deliverables, the scope of
work described or retained or the contract sum revised or retained. Further, the
contract was not valid hence an extension could not be done on a non - existent
contract. Therefore, the payment of Kshs, 15,007,500 done after the axtension was
based on a non-existent contract,

iil. ~ The County Executive had entered into a contract with a consultancy firm on the
development of an integrated revenue management system for a period of three
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years on the 4 November, 2021. The contract sum was Kshs.60,025,000 upon
inception and Kshs. 117,500,000 being the annual recurrent cost. However, the
County Execufive did not close out the contract yet entered into a new contract
with another supplier for a new system against the law. The County Executive
owes the former service provider a total amount of Kshs.412,525,000 together with
damages charged for not closing out the contract,

9.2 Payment of Staff Training on Enterprise Resource Planning System (ERP}

The County Executive issued imprest to various officer to facilitate for staff training on the
use of Enterprise Resource Planning System (ERP) at a cost of Kshs. 2,354,815 as per
clause 2.6 of the contract agreement. The second supplier was required to provide
training and maintenance to the users of ERP system hence this may have resulted to
double payment on training since the contract has the provision for training use.

in the circumstances, delay in implementation of the ERP system would affect the service
delivery and exposed the County Executive to loss of funds totalling to Kshs 2, 354 815

which was avoidable.

10. Inconsistencies in Paying for Monthly Internet and Secure SDWAN Solutions

The County Executive paid Kshs. 53,155,262 to a local supplier which included an amount
of Kshs.23,321,313 for monthly internet and secure Software Defined Wide Area Network

(SDWAN) solutions.

Examination of payment vouchers revealed that the payment was not in line with the
agreed price schedule of Kshs.3,341,032 per month amounting to Kshs.40,082,384
annually, Further, the County Executive did not make payments for five (5) months in
September, January, February, March and June amounting to Kshs.16,771,064.

In the circumstances, failure to pay Kshs. 16,771,064 would have led to the Interruption
of Software Defined Wide Area Network SDWAN) services which would have exposed
the County’s networks to potential security vulnerabilities, increasing the risk of cyber-

attack.

11. Irregular Procurements in the Roads
11.1 Rehabilitation Works in Kiamburu, Mwihoko and Kwa Maiko Stage Tender

The tender was an open lender advertised on 13 September, 2023 via the County
Executivea website. The tender opening was done on 22 September, 2023 and the
evaluation done on 23 September, 2023. However, the evaluation committee carried out
the exercise on 28 September, 2023. No explanation has been issued regarding the
anomaly. Only two contractors responded to the advert. They were evaluated and
contract awarded to the lowest evaluated bidder. Notification of a ward was issued on 4
October, 2023 and contract signed on 31 October, 2023. The exacution was to take 91
days from commencement date of 7 November, 2023. On 24 January, 2024 the
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contractor invoiced the County Executive an amount of Kshs. 2,007 600 having completed
part of contract. However, the works inspection sheet dated 29 January, 2024 was not
signed by inspection clerk but the sub-county engineer approved the works contrary to
Section 48(4) of the Public Procurement and Asset Disposal Act, 2015

Further, the project did not have progress report, or hand over report or certificate and,
there was no site inspection of the project, The value for money could not be established
as there was no provision for partial payment of the contract as per article 5.1 of the
contract, Additionally, Article 5.3 of contract retention was 10% of work done on the
contract price, however, no retention was done on this payment and there was no

evidence of material testing.

11.2 Signing of Contract

The County Executive contracted a local company for dumping in Kabete sub-county,
through a contract sum of Kshs.7,275,000, The professional opinion was issued on 29
September, 2023, and award letter issued to the contractor on 11 October, 2023.
Howewver, contrary to procurement laws where after award one should wait for a minimum
of 14 days before signing of the contract, the contract was signed two days later thus on
13 October, 2023 contrary to Public Procurement and Asset Disposal Act, 2015, Section

135(3).

11.3 Payment for Construction and Rehabilitation of Kimunyu — Thirika Access
Road
The County Executive entered into a contract with a local company and paid an amount

of Kshs.3,984 200 for construction and rehabilitation of Kimunyu - Thirika access road
that was paid under pending bills. However, review of the payment revealed that,

. Works were awarded on 12 October, 2018 and the LPO issued on
22 October, 2018.

ii.  The works were to be done within 90 days. However, the works were not done till
28 July, 2021 when the inspection and acceptance cerlificate was issued.

fii. ~The pending bill was originally budgeted in the year 2018/2019 however, the
pending bill had not been audited and the County Executive had made the
payment in the year under review. Further, the payment was not supported with

interim payment certificate -

. Itis not clear how the works were done while the contract had expired in two years.
The County Executive did not provide a justification that there was no other work
that were done on the same road within the two years period. The invoicing and
delivery note were dated 27 July, 2021 while the inspection and acceptance was
done 28 July, 2021 casting doubts on whether the due process was followed.
Further, and as at the time of payment the contractor did not have a valid tax

compliance cerificate.
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11.4 Rehabilitation of Isiolo, Bamako Langata Roads

Review of Payment voucher No. 24 dated 15 September, 2023 shows that a contractor ‘
was paid an amaount of Kshs.2,308,400 for rehabilitation of Isiolo, Bamako Langata Roads
in Kamenu Ward under pending bills of the year 2018/2019. The contract period was 30
days. However, the tender was evaluated on 25 May, 2018 and notification of award done
on 30 May, 2018. However, the LPO was issued on 13 June, 2019 via LPO no. 1683762
more than a year later and the delivery nole was issued on 21 June, 2018 while the invoice

was undated but it was received on 26 August, 2022,

In addition, the completion cerfificate was issued on 28 June, 2018 but the inspection and
acceptance was done on 10 November, 2020, It was not clear why the payment had not
been audited as a pending bill and was paid before the other payments that had been
audited and recommended for payments and as at the time of payment the contractor did
not have a valid tax compliance certificate.

11.5 Supply, Installation and Commission of Streetlights at Senior Chief Koinange,
Kanjiku Road, Thimbigua, Njoro and Kiogora Shopping Centre

Review of Payment Voucher dated 02 January, 2024 paid to a local contractor for an
amount of Kshs.3 897 020 for supply, installation and commission of streetlights at Senior
Chief Koinange, Kanjiku Road, Thimbigua, Njoro and Kiogora Shopping Centre was paid
under pending bills of the year 2018/2019. The contract period was 30 days. However,
the tender was awarded on 12 November, 2018 and the contract duration was one week.
The contractor was said to have commenced the works on 18 November, 2018 and
completed the works on 28 December, 2018 according to the completion certificate. The
inspection and acceptance was done on 17 January, 2020, however the cerificate of
completion was issued on 18 March, 2019 an indication of falsified documents and as at
the time of payment the contractor did not have a valid tax compliance certificate,

The audit was conducted in accordance with 1SSAI 4000, The standard requires that |
comply with ethical requirements and plan and perform the audit fo obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all materal respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate

to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE i e

Conclusion

As required by Sechtion 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of Internal Controls, Risk Management and Govermnance
section of my report, | confirm that nothing else has come to my attention to cause me to
balieve that internal controls, risk management and governance weare not effective.
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Basis for Conclusion

1. Lack of ICT Steering Committee

The County Executive did not have in place information technology steering committees,
The function of the information technology steering committee is to carry out the IT
strategy and perform the day-to-day activities, lis responsibilities include managing
spending, architecture and engineering of IT solutions, allocation of rescurces, project
management and giving feedback to the board about the strategy. It was noted that the
County Executive had gaps in information technology governance that might affect
infarmation technology management dispensing the departmeant’s mandate.

In the circumstances, there is potential risk of breaching data security and regulatory
compliance reguirements due to the lack of coordination between the information
technology-led elements of projects and County Management of the associated business

change.
2. Unapproved ICT Policy

Review of the Information Communication Technology (ICT) environment revealed that
Kiambu County did not have an approved ICT Policy in place. The policy would have
included data security and disaster recovery plans. Further, formally documented and
approved processes to operationalize the draft ICT policy had not been documented and
an ICT Strategic Plan to formulate policies and advice on ICT investment priorities.

Without an appraved IT security policy, data confidentiality, integrity and availability could
be compromised. Further, the IT oparations may not be effectively managed and aligned
to support the operations of the County Government.

3. Lack of Independence of the Internal Audit Function

A review of the County Executive’'s internal audit unit during the year under review
revealad that the department lacks functional independence sinca it is under the finance.
The Management has not let the audit function be independent and therefore the
independence and integrity of the Audit Department may be compromised contrary to
Section 155(1) of the Public Finance Management (County Governments) Regulations,

2015.

Further, internal audit department had an approved workplan and the resocurces allocated
for the implementation. However, from the interview conducted with the Director Internal
Audit and the audit reports provided from the department, revealed that the workplan was
not implemented. Intermnal audit report showed no audit was carried out in the
Departments of Education, Gender, Culture and Social Services, Youth Affairs, Sporis
and Communication, Health services and Administration and Public Services, However,
they were in work plan. Instead, the audit identified that the internal audit department

carried out B special audits without the requests and approval.
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In the circumstances, effectiveness of the internal controls put in place could not be
confirmed. .
4. Non-Compliance with Statutory Meeting Frequency by the Audit Committee

Examination of the audit committee meeting minutes during the year under review
revealed that the audit committee met for only two (2) times in October, 2023 and March,
2024. Further, there were no annual reports from the committee on the review of the
independence, performance and competency of the internal audit unit.

In the circumstances, effectiveness of the internal controls put in place could not be
confirmed.

5. Weaknesses in Garbage Collection Management

Garbage Management in the County is centrally done at Kang'oki dumpsite which stands
on land size of 200 acres. Currently, the dumpsite is encroached and only 100 acres of
land is left for the dumpsite and the County has not made any effort to reclaim the land
for the dumpsite. Further, the County Management decommissioned all dumpsites in the
County except Kang'oki putting pressure on the dumpsite as the only dumpsite in the
County. In addition, the dumpsite is not fenced and the trucks are tipping at any point
without control in the dumpsite making the County lose revenue related to dumping and
littering the surrounding leading to health hazards of the inhabitants around the area.

Further, the County Executive had not installed a welighbridge at the Kangokl dumpsite
hence there was no basis for determining the weights of the lorries which should be
commensurate with the amount charged. This may greatly affect the revenue collected

from the dumpsite.

In the circumstances, the revenue collected from the site could not be confirmed.

6. Unapproved ICT Policy

Review of the Information Communication Technology (ICT) environment revealed that
Kiambu Gounty did not have an approved ICT Policy in place. The County Executiva also
lacked an ICT Steering Committee and an ICT Strategic Plan to formulate policies and

advice on ICT investment priorities,

In the circumstances, the County Govermnment has inadequate ICT governance structures
to safeguard public resources.

7. Assets Management

7.1 Failure to ldentify, Verify and Validate Assets of Defunct Local Authorities

The County constituted the Assets and Liabilites Committee on 3 April, 2023 for the
identification, verification and validation of the assets and liabilities of the County
Executive, However, there was no evidence that the commitiee had carried out the
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process of identifying, verifying and validating the assets since assets inspection reports
were not provided for audit. Further, committee minutes ghowing deliberations made
towards execution of the committee mandate were not provided for review. This was
contrary 1o gazette notice no.2V01 of the Intergovernmental Relations Act, 2012 which
states that (1) each County Assets and Liabilities Commitiee shall be responsible for the
identification, verification and validation of the assets and liabilities of the defunct local

authorities as on the 27 March, 2013,

In the circumstances, the existence of effective internal controls to safeguard the assets
from Defunct Local Authorities could not be confirmed,

7.2Lack of Assets Management Unit in the County

Review of County Executive operations revealad that there was no asset management
unit within the County charged with the responsibility of ensuring that there are adequate
systems and processes fo plan, procure, account, maintain, store and dispose of assets,
including an asset register that is current, accurate and available to the relevant County
Treasury or the Auditor-General contrary to Section 148(2)(o) of the Public Finance
Management Act, 2012,

In the absence of the assets management unit, it may not be possible to confirm the
different categories of assets in the County and whether appropriate officers are tasked
with asset movement monitoring and control. This may result to procurement of assets
not needed, loss of assets through theft or mismanagement by assigned staff/officers and
keeping of assets not in usable condition.

In the circumstances, optimal asset management may not be achjeved.

7.3 Lack of Fleet Management System

Interviews carried out with the Management revealed that the County Executive did not
have a fleet management system to plan the usage of fleets within the County and monitor
and track the movement. Review of procurement documents provided for audit revealed
that an advertisement was made in the local dailies in the month of September, 2022 for
the procurement of a County fleet management system. However, no explanation was
provided as to why the County had not procured a fleet management system.

In the absence of the fleet management system, it may not be possible to plan and
monitor the usage of the fleet within the County.

7.4 Land Without Ownership Documents

Review of the asset register provided for audit revealed that 2,762 parcels of land were
indicated as owned by the Kiambu County Executive. However, land title deeds ta prove
ownership of the parcels of land were not provided for audit. In addition, 29 title deeds
provided for audit were not in the name of the County, 4 title deeds were in the name of
individuals while 25 fitle deeds were under municipalities. No explanation was provided

Reprart af the Awditor-General on Conniy Executive of Kiambu for the vear ended 10 June, 2024
27



on why the land title deeds had not been transferred to the County, Contrary to Regulation
132(1) of the Public Finance Management Act, 2015 which states that the Accounting
Officer of a County Government entity shall take full responsibility and ensure that proper
control systems exist for assets

In the circumstances, ownership of land could not be confirmed and the Management
was in breach of the law.

8.0 Implementation of E- Procurement System

Examination of County Executive E-procurement system revealed that the contracts and
tenders awarded to the various suppliers were not in the e-procurement. All angoing
contracts enterad into prior thereto, and to which finalization of expected works, supplies
or services pending completion and final payment were not in the & procurement system
contrary to Executive order No. 6 2016 and No, 2 of 2018.

In the circumstances, transparency and efficient management of procurement system
may not effectively achieved.

The audit was conducted in accordance with I1SSAI 2315 and ISSA| 2330, The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis)] and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from matenal
misstatement, whether due to fraud or error and for its assessment of the effectiveness

of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
County Executive's ability to continue as a going concern, disclosing, as applicable,
matters related to going concem and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015,

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements

comply with the authorities which govern them and that public resources are applied in
an effective way.
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Those charged with govemance responsible for overseeing the County Executive's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of

the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 220(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or eror
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015, Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with (ISSAls) will always detect a
material misstatement when it exists, Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the sconomic decisions of users taken on the basis of these financial

statements.

In conducting the audit, Aricle 229(8) of the Constitution alse requires that | express a
conclusion on'whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity'’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and govermnance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015,
Further, | am required to submit the audit report in accordance with Article 228(7) of the
Canstitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's wabsite at: hitps:/www.oagkenya.go kefauditor-generals-
responsibilities-for-audit!. This description forms part of my auditor's report.

S

FCPA Nancy , CBS

AUDITOR-GENERAL

Nairobi
27 December, 2024
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KIAMBU COUNTY EXECUTIVE

Annual Report and Financial Statements
For the yvear ended June 30 2024
9. Statement of Receipts and Payments for the year ended 30° June 2024
FY 2023/2024 | FY 2022/2023 |
Description MNotes Kshs Kshs
Receipts
Transfers from the CRF to County Exccutive LA | 16439984407 | 11,695,560,079
Misccllaneous receipts 24 ] 1,796,487
Appropriation in Aid - Health Facility R
Improvement Fund {ALA - FIF) 1,237,688,895 1,182,161, 856
Total Receipts 17,677,673,302 | 12,879,518,423
Payments
Compensation of emplovess 3 T.890.419.502 7,864,014 565
Use of goods and services 4 2,426,202.984 | 2005432642
| Subsidies 5 0 0
T'ransfers to other government entities BA 2,653,152,641 951,971,640
Approprigtion in Aid - Health Facility 6B
Improvement Fund (ALA - FIF) 1,237,688,895 | 1,182,161.856
Other grants and transfers T 1] 4]
Social security benefits 8 54,321,623 105,240,967
Acquisition of asscts 4 3,295,484 480 | 764,867,560
Finance costs, including loan interest 10 0 0
R.ﬂ:luymwu of principal on domestic & foreign 1
Bommowing 1] 0
Other payments 2 a 0
Total payments 17,557,270,125 | 12,873,689,230
Surplus 120,403,177 5,829,103

The accounting policies and explanatory notes to these financial statements form an integral part
of the financial statements. The County Executive’s financial statements were approved on 20M

November, 2024 and signed by:

et Ll BT WENE RS EEFFdi T

Name: CPA William Kimani
Chief Officer — Finance and Feonomic Planning
ICPAK M/No. 6066

Name: CPA Solomon Wawern
Head of Accounting Unit

ICPAK M/No. 14406



EIAMBU COUNTY EXECUTIVE

Annual Report and Financial Statements

For the year ended June 30 2024
10, Statement of Assets and Liabilities as at 30th June 2024
FY 2023/2024 FY 202272023 |

Motes Kshs Kshs _]
Financial assets
Cash and cash equivalents
Bank balances 13A 405,650,594 154 338 850
Cash balances 138 4] {l
Total cash and cash equivalents 405,650,594 184,338,850
Onuistanding imprests and advances 14 B0 1,440 10,630,360
Total financial asscts 406,452,034 194,969,210
Financial liabilities
Deposits and retentions 15 254,574,889 151,924,640
Net financial assets 151,877,145 43,044,570
Represenied by
Fund balance b/fwd. 16 43,044,570 38887972
Prior year adjustments 17 (11,570,603) (1,672,595)
Surphus/deficit for the year 120,403,177 5,829,193
Net finaneial position 151,877,145 43,044,570

The sceounting policies and explanatory notes to these financial statements form an integral part
of the financial statements, The County Executive’s financial statements were approved on 20

November, 2024 and signed by:
e

Name: CPA Solomon Waweru
Head of Aceounting Unit

ICPAK M/No. 14406

Name: CPA William Kimani
Chief Officer — Finance and Economic Flanning
ICPAK M/No. 6066



KIAMEBU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the year ended June 30 2024

I1. Statement of Cash Flows for the period cnded 30 June 2024

1

i | _FY 202372024 FY 2022/2023
Motes Kshs Kshs
| Receipts from operating income _
Transfers from the CRF 1A 16,439 984 407 11,695,560,079
Miscellaneous receipts ZA 4] 1,796 487
Appropriation in Aid - Health Facility 28
[mprovement Fund {AlA - FIF) 1,237,688,895 1,182,161 856
Total receipts from operating income 17,677.673,302 12.879.518,423
Payments for operating expenses
Compensation of emplovees 3 7,890,419 502 7,864 014,555
| Use of poods and services 4 2,426,202 044 2,005.432.642
Subsidies 8 0 {l
Transfers to other Eovernment entities A 1,&53,I5_§E4I 851,971,640
Appropriation in Aid - Health Facility
Improvement Fund (AIA - FIF) 6l 1,237 68E RBOS 1,182,161 856
Other prants and transfers T 1] 0
Social security benefits 8 54,321 623 105,240,967
Finance costs, including loan interest 10 0 0
Other pavments 12 ] 0
Total pavments for aling expenses 14,261,785,645 12,108,821,670
Net receipts’ (payments) from
operations 3415887657 770,696,753
Adjusted for:
Prior year adjustments 17 (11,570.603) {1,672,595)
Deecrease/{increase) in outstanding
imprests & advances 15 0,828 920 (9,603,740}
Increase/(decrease) in deposits and
retentions 19 102,650,249 1,586,920
Net eash flow from o ing activities 3,516,796,223 767,007,338
Cash flow from investing activities
Acquisition of assets 9 (3,295,484 480) (764,867 560)
Net cash flows from Investing activities {3,295,484,480) (T64,867,560)
Cash flow from Financing activities _
Repayment of prin¢ipal on domestic and 1
foreign Borrowing i 0
Net cash flow from financing setivities ] 0
Net increase in cash and cash
_equivalents 221,311,744 2,139.778
Cash and cash cquivalents at beginning
of the yvear 184,338,850 182199072 |




KIAMBU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the year ended June 30 2024

‘Cash and cash equivalents at end of the

year 405,650,593 ! 184,338,850

The accounting policies and explanatory notes to these financial statements form en integral part
of the financial statements. The County Executive's financial statements were approved on 20

T I e e EEL b GEEE R E;-.. i %mlﬁ-rilllmlmllr

Name: CPA am Kimani Name: CPA Solomon Waweru
Chief Officer — Finance and Economic Planning Head of Accounting Unit

ICPAK M/No. 6066 ICPAK M/Na. 14406

November, 2024 and signed by:
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KIAMBU COUNTY EXECUTIVE
Annual Report and Financial Statements
For the year ended June 30 2024

16, Significant Accounting Policies
The key accounting policies adopted in the prepamtion of these financial statements are set oul

below:

a)  Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis [PSAS financial
reporting under the cash basis of accounting, as prescribed by the PSASB and set out in the
accounting policy notes below. This cash basis of accounting has been supplemented with
accounting for; a) receivables that include imprests and salary advances and b) payables that include
doposits and retentions, The receivables and payables are disclosed in the Statement of Assets and
Liabilities. The financial statements are presented in Kenya Shillings, which is the functional and
reporting currency of the County Executive all values are rounded to the nearest Kenya Shilling.
The accounting policies adopted have been consistently applied o all the vears presented, The
finaneial statements comply with and conform to the form of presentation prescribed by the PSASB.

b) Reporting entity
The financial statements are for the Kiambu County Executive. The financial statements encompass

the reporting entity as specified onder section 164 of the PFM Act 2012,
€} Recognmition of receipts and payments

i) Recognition of receipts
The County Executive recognizes all receipts from the various sources when the event ocours, snd

the related cash has been received by the Executive.

ii} Transfers from the County Revenue Fund (CRF)
Trunsfer from CRF is recognized in the books of accounts when cash is received. Cash is considered
a8 received when payment instruction is issued to the bank and a notification received by the entity.
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Significant Accounting Policies (Continued)

ili) Proceeds from sale of asseis
Proceeds from the sale of assets are recognized in the statement of receipts and payments when the

related monies from the sale are received by the entity,

d)  Recognition of payments
The County Executive recognizes all expenses when the event occurs, and the related cazh has been
paid out.

[} Compensation of employees
Salaries and Wages, Allowanees, and slatutory contributions for employess are recognized in the
period when the compensation is paid.

i) Use of goods and services

Goods and services are recognized as payments in the period when the goods/services are consumed
and paid for. Such expenses, if not paid during the period where poods/services are consumed, shall
be dizclosed as pending hills,

iii) Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in which they incurred

and paid for,

iv) Repayment of borrowing (principal amount)
The repayment of principal amount of borrowing is recognized as payment in the perind in which

the repayment is made,

¥) Acquisition of fixed assets

The payment on acquisition of property plant and equipment items is not capitalized. The cost of
acquisition and proceeds from disposal of these items are treated as payments and receipds items
respectively. Where an asset iz scquired in = nen-exchange transaction for mil or nominal
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consideration and the fair value of the asset can be reliably established, & contra transaction is
recorded as receipt and as a payment. A fixed asset register is maintained by each public entity and
a summary provided for purposes of consolidation. This summary is disclosed as an annexure o the
consolidated financial statements.

¢}  In-kind contributions

Tn-kind contributions are donations that are made to the County Executive in the form of actual goods
and/or services rather than in money or cash terms. These donations may include vehicles, equipment
or personnel services. Where the financial value received for in-kind conilributions can be reliably
determined, the County Executive includes such value in the statement of receipls and payments both
as receipts and as an cxpense in equal and opposite amounts; otherwise, the contribution is nol
recorded,

f)  Third Party Payments

This relates to payments done directly to supplier on behalf of the county Executive such as; national
government may fund the operation of health or education program, a donor may pay directly for
construction of a given market ete. Details of payments by third parties on behalf of the county
Executive is detailed in the notes to these financial statcments.

gl Cash and cash equivalents
Cush and cash equivalents comprise cash on hand and cash at bank, shori-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at the Central Bank of Kenya and at various commercial

banks at the end of the financial year, — T

Restriction on cash
Restricted cash represents amounts that are limited /restricted from being used to settle a lability for

ai least twelve months after the reporting period. This cash is limited for direct use as required by
stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding third
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party deposits. Az at 30" June 2024, this amounted to KShs 254,574 880 compared to KShs
151,924 640 in prior period as indicated on nate 15,

h)  Imprests and Advances

For the purposes of these financial Statements, imprests amnd advances to authorized public officers
andfor institutions which were not surrendered or accounted for al the end of the financial vear is
treated as receivables, This is in recognition of the governmen! practice where the imprest payments
are recogmized as payments when fully accounted for by the imprest or AIE holders. This is an
enhancement to the cash accounting policy. Other aceounts receivables are disclosed in the financial

sfatements,

i) Third Party Deposits and Retention

For the purposes of these financial stalements, deposits and retentions held on behalf of third partics
have been recognized as accounts payables. This is in recognition of the government practice of
retaining a portion of contracted services and works pending fulfilment of obligations by the
contractor and to hold deposits on behalf of third pertics. This is an cohancement to the cash
accounting policy adopted and prescribed by the Public Sector Accounting Standards Board, Other
liabilities including pending bills are disclosed in the [inancial statements.

i) Non-current asscts

Non-current assets are expensed at the time of acquisition while disposal proceeds are recognized as
receipts at the time of disposal, However, the scquisitions and disposals are reflected in the County
Executive’s fixed asset register a summary of which is provided as 8 memorandum to these financial

glafements,

k)  Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from contracted
goods or services during the year or in past years. As pending bills do not involve the paymeni of
cash in the reporting period, they are recorded as ‘memorandum’ or ‘off-balance’ items to provide a
sense of the overall net cash position of the County Executive at the end of the year. Pending bills
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form a first charge to the subsequent year budget and when they arc finally settled, such payments
are included in the statement of receipts and payments in the year in which the payments are made.

)  Contingent Liabilities
A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed
only by the occurrence ar non-occurrence of one or more unceriain future events not wholly
within the control of the entity; or

b} A present obligation that arises from past events but is not recognized because:

i) Itis not probable that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation; or

i) The amount of the obligation cannot be measured with sufficient reliability.
$ome of contingent liabilitics may arise from: litigation in progress, guarantees, indemnities. Letters
of comfort/ support, insurance, Public Private Parinerships.
The County Executive does not recognize a contingent lisbility but discloses details of any
contingencies in the notes to the financial statements unless the possibility of an outflow of resources
embodying economic benefits or service potential is remote. Other Important Disclogsure (9) and
Annex 8 of this financial statement is a régister of the contingent liabilities in the year.

m) Contingent Assets

The County Exccutive docs not recognize a contingent asset but discloses details of & possible assel
whose existence is contingent on the occurrence or nin-occurrence of one or Hore uncertain future
events not wholly within the control of the County Executive in the notes to the financial statements.
Contingent assets are asscssed continually to ensure that developments are appropriately reflected
in the financial statements, If it has become virtually certain that an inflow of economic benefits or
service potential will arise and the asset’s value can be measured reliably, the asset and the related
revenue are recognized in the financial statements of the period in which the change occurs.



KTAMBU COUNTY EXECUTIVE
Annual Report and Financiel Statements
For the year ended June 30 2024

Significant Accounting Policies (Continued)

n} Budget

The budget is developed on the same accounting bagis {cash basiz), the same accounts classification
basis, and for the same period as the fmancial statements. The County Executive’s budget was
approved as required by Law and as detailed in the County Revenue Allocation Act. The original
budget was approved by the County Assembly on 13® June 2023 for the period 1* July 2023 o 30
June 2024 as required by law. There were two supplementary budgets passed in the year. A high-
level assessment of the County Executive s actual performance against the comparable budget for
the financial year under review has been included in an annex to these financial statements.

o)  Comparative figures
Where necessary comparative figures for the previous financial year have been amended or
reconfigared to conform to the required changes in presentation.

P} Subsequent events

Events subsequent to submission of the financial vear end financial statements to the Mational
Treasury and other stakeholders with a significant impact on the financial statements may be
adjusted with the concurrence of National Treasury.

q)  Prior Period Adjustment
During the year, errors that have been corrected are disclosed under note 17 explaining the nature

and amounts,

r}  Related Party Transactions
Related party means parties are related if one party has the ability to:
a) Control the other party or
b} Exercise significant influence over the other party in making financial and operational
decisions, or if the related party entity and another entity are subject to common control.
Relates party transaction is a transfer of resounces of obligations between related parties regardless

of whether a price is charged.
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17. Notes to the Financial Statements

I. Transfer from the CRF

' FY 20232024 | FY 20222023
Description Kshs Kshs
Total exchequer releases for quarter 1 2,706,889 790 1,878,813,113
Total exchequer releases for guarter 2 4,137 963 338 2,736,080,302
Total excheguer releases for quarter 3 2.933.096,330 2.625,416,222
Total exchequer releases for quarter 4 6,662,034,949 4,455,250 442
Total 16,439.984,407 | 11,695.560,079 |

these are funds transferred from the County Revemue Fund to Coumty Execurive operations

accounts. Transfers from the CRF in the current financial vear were comparatively higher than the
prior period due to enhanced OSR, better performance on grants and higher opening balances of
prior unspent balances for the reporting peviod in the CRF fund,

2. Miscellaneous Receipts

_ FY 202372024 | Fy 20222023
Des tin
cription Kshs Kahs
Tender Fees received i 1]
Crther Receipis 4] 1,796,487
Total 0 1,796,487
There were no miscellaneous receipts for the pear ended 30™ Jume 2024
2B. Other receipts (Appropriation in Aid-FIF)
FY 02372024 FY 102272023
Descriptio
A Kshs Kshs
Onher receipts - Appropriation in Aid - Health Facility
Improvement Fund (ALA - FIF) 1,237,688,895 1,182 161,856
| Total 1,237,688,895 1,182,161 856

These ave finds that were colleeted under FIF and accounted for under AIA. These amounts didn't
pass through the CRF account refunded in SPA Health & Primary Health Care accounts in the
current financial year. They were credited in the County Executive Operations accounss.

3. Compensation of Employees

: FY 2023/2024 FY 20222023
Deseript T ——ty
P KShs KShs
Basic salaries of permanent employees 6, 741,276,653 7,188,725,.545
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Basic wages of temporary emplovess 628,366,292 317,748,035
Personal allowances paid as part of salary 13,599 252 16, 500,000
Personal allowsnces paid as reimbursemesnts i 0
Personal allowances provided in kind 0 0
Empioyer Contribution to compulsory National
Social Schemes 502,877,205 141 040 985
Employer Contribution to Compulsory Mational
health Insurance Schemes 4,300,000 i
Pension and other sogial security contribulions 0 0
social benefit schemes ontside government A 1]
Oither personnel payments 1] a
Total 7,890,419,502 7,864,014.565

The Counry adopted stringent moasures in recruitment of new staffe despite the natural ativition in
ovrder fo mitigate the balfooning wage bill leading to a decrease of basic salaries, However, the
basic wages of tempararily emplovees increased due to additional casuals employed o deal with

the waclopeing of drafnages during the heavy rain seasons,

In aaddition, there were misclassifications in prior year under Employer Conpributions to
Compulsory National Sacial Secarity Schemes and Emplover Contributions to Compulsory Health

Trgurance Schemes.

4. Use of GGoods and Services

D FY 2023/2024 | FY 20222023
KShs KShs
Utilities, supplies and services 176,714,794 | 123400452
Commumnication, supplies and services 55,738,102 54.219.604
Domestic travel and subsistence 06,116,280 114,144 855
| Foreign travel and subsistence 798,534 1,063,253
Printing, advertising and information supplics & services 04,101,642 50,640,448
Rentals of produced assets 25,493 942 24,397,060
Training expenses 55,450,547 61,005,480
Hospitality suppliss and services 108,836,515 71,201,900
Insurance costs JO9.013,752 | 448,138,250
Specialized matenals and services 427 763 834 510,916,502
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Office and general supplies and services 52,584,078 52.473.917
Fuel, oil and lubricanis 355,889,238 | 201,934,764
Other operating expenses (including bank charges) 356,772,437 | 142,010,080
Routine maintenance — vehicles and other transport equipment | 119647 433 58,702,826
Routine maintenance — other assets 101,261,858 | 91,183,252

| Total 2,426,202,984 | 2,005,432,642

There was late exchequer releases in the financial vear ended 30® June 2023 where Kshs. 2. 5hillion
war not utilized and formed part of the funding component during the reporting period, This led to
enhanced payments under the various categories of goods and services such as Utilities, Supplies
and Services, Printing, Advertising and Information Supplies and Services, Hospliality Supplies and
Services, Fuel Ol and Lubricants, Other Operating Expenses, and Routine Maintenance — Vehicles

The county continued to institule strict measures on foreign travel which led to reduction during the

repoarting period,

There was improved performance of the FIF fund and level 4 and 5 hosplials were able to procure
their own Specialised Materials hence the deciine under the county treasiry funding,

5. Rubsidies
FY 2023/2024 FY 20222023
Description KShs KShs
Subsidies to Public Comporations 1] 1]
Subsidies to Private Enterprises { 1]
Total 0 o
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Motes to the Financial Statements (Confinued)

6. Transfer to other Government entities

FY 20232024 FY 2022/2023

i KShs K5hs
Transfers to County Government entities
Chher Current Transfers, Grants and Subsidies 2,058 644 754 370,937 922
Oither Capital Gramts and Trans 594,507,887 581,033,718
Transfers to Other Counties 0 1]
Transfers to National Government entities 0 1]
Transfer to the Council of Governors ] 1]
Transfer to others ] ]
TOTAL 2,653,152.641 951,971,640 |

These are transfers to county esfablished funds and other granty which are self-reporting envities
either under the PEM act 2002 and {or) other requirements from donor finding,

There way increased allocation of 3 folds in bursary allocation and other funds as Emergency fund,

in the prior pear, the county had only managed to appropriate Kshs, [5M lowards the emergency
Srenel which was lesy than 0.5% of the county budeet against the emergency acl, This was enhanced
to Kshs. 50 milfion ar the county tried to comply with the emergency acts and regulations.

6B. (Mher Transfers {Appropriation in Aid-FIF)

Descri FY 2023/2024 FY M222023
cription

KShs KShs
Other payments - Appropriation in Aid - Health
Facility Improvement Fund (ALA - FIF) 1,237.688,895 L1E2, 161,856
Total 1,237,658,895 1,182,161,856

Thesze are healih facility fees that were accounted under facility improvement fund

7. Other Grants and Transfers

e FY 2023/2024 | FY 1022/2023
= e KShs KShs
Scholarships and other educational benefits 0 0
Emergency relief and refugee assistance ] 0
Subsidies to small businesses, cooperatives, and self employed 1] 0
Total 0 0
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MNotes to the Financial Staterments (Continwed)

8. Social Security Beneflis
FY 2023/2024 FY 2022/2023
Description —'—"—'KS s KShs
Government Pension and Retirement Benefits 54321623 105,240,967
Social security benefits 0 0
Emplover Social Benefits ¥ ]
Total 54,321,623 105,240,967

The expense refers fo staff cost attributed fo retivement and were paid tp Laptrust and Lap-Fund,

There were budget mis-classification in prior period hence the higher figure reported during that

periad

9. Acquisition of Assets

| Non- Financial Assets FY 2023/2024 | FY 2022/2013

KShs KShs

Purchase of Buildings @ ]
Construction of Buildings 251,683,190 12,723 807
Refurbishment of Buildings 16,618,439 0
Construction of Roads 515,291,335 18,395 3163
Construction and Civil Works 432,213,394 28,626, TRS
Overhaul and Refurbishment of Construction and Civil Works 0 0
Purchase of Vehicles and Cther Transport Equipment 196,243 813 21,449 338
Orverhaul of Yehicles and Other Transport Equipment 0 0
Purchase of Household Furniture and Institutional Equipment 12 B75 728 ]
Purchase of Office Furniture and General Equipment 108,876, 454 11,284,713
Purchase of Specialized Plant, Equipment and Machinery 204,987,634 | 25,031,673
Rehabilitation and Renovation of Plant, Machinery and Equip. ] {i
Purchase of Certified Seeds, Breeding Stock and Live Animals | 273 220 759 81,864, 400
Research, Studies, Project ion, Design & ision 14,836,343 22,129 600
Rehabilitation of Civil Works 1,594,720 0
Acquisition of Strategic Stocks and commodities 4] 0
Acquizition of Land 0 0
Acquisition of Intangible Assets 0 ]
Drther Domestic Accounts Payables 563,633.656 | 543,361.880
Total acquisition of non- financial assets 3,295 484, 480 | 764,867,560

The significant increase of acquisition of assets by Kehs, 2, 530,616,920 in the current financial pear

is dhie to late exchegquer release in the prior period which resulted to CRF closing balance of Kshs,
2,340,349,135. This led to poor absorption of the development projecis which have been

implerented in the current period as per the work plan.

Other Domestic Accounis Payables refer to pending bills paid during the vear.
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Under acquistiion of assets, the prior year balances of kehs. 2. 5billions enabled the county to
honour its obligations on development budget. This is evidenced wheve the overall absorption
development budget improved from Kehs, [ 462,005,257 to Kxhs 3, 444,526,534 in fincncial year
2022/2023 and Kshs, 20232024 respectively

10, Finance Costs, including Loan Interesd

E— FY 20232024 | FY 20222023
P KShs KShs

Interest Payments on Foreign Bomowings 0 0
Interest Payments on Guaranteed Debt Taken over by
Crovt

Interest on Domestic Bommowings (Non-Govi)

Interest on Borrowings from Other Government Units

Total

= e e e
= e e e

11. Repayment of Principal on Domestic Lending and On-Lending

FY 2023/2024 FY 20232023
Deseription KShs KShs
Repayments on Borrowings from Domeatic 0 0
Principal Repayments on Guaranteed Debi Taken over
by Grovemment 1] 0
i Fepayments on Borrowings from Other Domestic
Creditors 0 L]
Repayment of Principal from Foreign Lendimp & On -
Lending 0
Total 0 L]
11. Other Paymenis
FY 20232024 FY 0223033
Dl KShs KShs _ _
Budget Reserves 4] 0
Civil Contingency Reserves 0 0
Total 1] 0
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Notes to the Financial Statements (Continued)

13. Cash and Bank Balances

13A. Bank Balances

Name of Bank, Account Name & | Account Account Type FY
currency Number 202372024 FY 20222023
KShs K5hs
CBE- Kiambu County Recur-Kes | 10000170409 | Recurrent 779,027 1,690
CBE-Kiambu County Devt. -Kes | 10000170457 | Development 5,500,744 938,553
CBK - Kiambu County-Road
Maint, Levy Fund-Kes LRGSR | eaonat: | il 879,657
CBK -Kiambu County Special
Purp, Health-Kes 1000336358 | Recurrent 26 626
CBE- Kismbu County Special
P & Edun Kes 1000368648 | Recurrent 5,148 5,148
CBK- Kiambu County Spec Purp
Agrical-Kcs 1000365919 | Recurrent 2 |
CBEK- Kiambu County Ke Urban
Su Prog-Kes 1000370718 | Development 4 4
CBK- Kiambu County Nutritional
: 10005
Intem. Project-Kes 33328 | Recurrent 14,055.225 | 16,605.435
CBEK- Kiambu County Primary
Health Care-Kes 1000561262 | Recurrent 130 130
CBK - Kiambu County Deposit 10000299142 | Deposit 254,574 889 151,924 641
Kiamby County Grant Deposit 10319755 | Development 0 0
Kiambu county Agric Sec Dey
8.Pro 11 1000365908 | Development 0 0
Kiambu County Climate Change
SPA 1000543574 | Development 129,855,741 13,082 967
CHEE- Eiambu County Mat Agri Val 1000718511
Chain Dev-Kes Development 1 1
CHE- Kiambu County Aggres and Ind
Parks-Kes HRR3R Developiment 0 i
Total . 405,650,594 | 184,338,851
I3B Cash in Hand
Description FY 20232024 | FY 202212023
KShs KShs
Cash in Hand — Held in domestic currency 1 0
Cash in Hand — Held in foreign currency 4] 0
Total 0 ]
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Notes to the Financial Statements (Continned)
Cash in hand should also be analysed as follows:

FY 202372024 FY 20222023
Description KShs KShs
Location 1 1] 1]
Location 2 N 0
| Total i 0
14. Dnhtunding imprests and advances
FY 2023/2024 FY 2022/2023
Tvaciption KShs KShs
Govemment Imprests 801,440 10,630,360
Salary Advance 0 Q
Clearafice aecounts il i
Total 801,440 | 10,630,360

The County Treanury enhanced control measures around imprest management hence the
substantial decline on outstanding imprest at the end f the financial year.,

Breakdown of imprest and yalary advance per department | FY 2023/2024 | FY 2022/2023
Imprest KShs KShs
County Executive 0 1,770,400
County Public Service Board 0 0
Finance,ICT and Economic Planning 140,000 385 400
Water, Energy, Environment and Natural Resources 310,000 1,371,700
Health Services L 73,000
Roads, Transport and Public Works ] 1,429,440
Administration and Public Service 68,550 114,700
Agriculture Livestock and Cooperatives ] 23,580
Education Gender Culture and Social Services 232,490 TO8,730
Youth Affairs, Sports and Communication 50,400 B2
Lands, Housing, Physical Planning, Municipal

Administration and Urban Development i 3,895,050
Trade Tourism Industrialization and Investment i} TH8, 360
Sub-Total 801,440 10,630,360
Salary advance

Nil ] 0

Nil 0 0
Sub-Total ] L
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[ Grand Total | 801440 | 10,630,360 |
There were no salary advances during the year

*See Annex 5 for a detailed analysis of the owtstanding impresis,

15. Deposits and Retention

FY 2023/2024 FY 202272023
Description

| KShs KShs
Deposits 1] {
Retention monies 254,574 889 151,924,640
Total 154,574,889 151,924,640

| Ageing analysis: (deposits and retentions) FY 202372024 | % of the Total
Under one year 113,111,185 4%,
1-2 years 15,913,877 5%
2-3 vears 21,769,411 9%
Owver 3 years 103,780 436 41%
Total 254,574,880 100%

16. Fund Balance Brought Forward

Description FY 20232024 FY 2022/2023
KShs KShs

Bank accounts 184,338, 850) 182,199,073
Cash in hand 0 0
Outstanding Imprests and advances L0630 360 1,026,620
Depaosits and Retentions (151,924,640) (144,337,720}
Total 43,044,570 | 38,887,973

17, Prior Year Adjustments

The fund balances brought forward refers to the previous financial year 's closing balances

A prior period adjustment really applies to the comrection of an error in-the financial statements of a

prior period.

I | Balance b/f
from
Previous FY | Adjustments
as per during the Adjusted
audited year relating | **Balance h/f
fimancial to prior For previous
statements perinds FY

Description Of the Error Kshs Kshs Kshs
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Bank account Balances 184,338,850 | (940,243) | 183,393,608
Cash in hand 0 0 0
‘Outstanding imprests and advances 10,630,360 | (10,630,360) 0
Deposits and retentions 0 0 {0
Crhers 1] 1] . 1]
Total 194,069,210 | {11,570,603) | 183,398,608

Bank accounts balances' adjustments refer to closing bank balances in respeciive years that were
transferred buck the CRF accounts and kave been accounted under return fo CRE issues in the CRF
statement. These funds were part of the CRF transfer in the current reporting period. The receivables
for prior years were adiusted accordingly 1o reflect the cash basis of reporting as guided by the
PEASE. These will kave an overall effzct of adivsiing the fund balapce braught forward secordingly

for the reporting periods
18. Increase/ (Decrease) in Ouistanding Impresis and Advances
FY 20323/1024 FY 202272023
Description KShs Kkt
Imprest and Advances as at 1% July (A) 10,630,360 1,026 620
Imprest and Advances as at the end of the period (B) BO1 440 10,630,360
Increase) Decrease in Imprest and Advances (C={B-A)) 0828920 (9,603, 740)
19, Increased (Decrease) in Deposits and Retention
FY 20232024 | FY 202172023
e e KShs KShs
Deposits and Fetention s as at 1= July (A) 151,924,640 144 337,720
Deposits and Retention as at the end of the period (B) 254,574,889 151,924 640
Increase)’ Decrease in Imprest and Advances (C=(B-A)) [ 102,650,249 7.586,920
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