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ABBREVIATIONS AND ACRONYMS
AFC

Agricultural Finance Corporation
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Acquired Immune Deficiency Syndrome

AMS

Agricultural Mechanization Station

ASAL

Arid and Semi Arid Lands

ASDS

Agricultural Sector Development Strategy

ASDSP

Agriculture Sector Development Support Program

ATC

Agricultural Training Center

CA

Conservation Agriculture

CAADP

Comprehensive African Agricultural Development Program

CBO

Community Based Organizations

CDF

Constituency Development Fund

CECM

County Executive Committee Member

CRF

Coffee Research Foundation

EDE

Ending Drought Emergencies

ENIP

Expanded National Irrigation Program

ERS

Economic Recovery Strategy

GDP

Gross Domestic Product

HCDA

Horticultural Crops Development Authority

HIV

Human Immuno Deficiency Virus

ICT

Information Communication Technology

IFAD

International Fund for Agricultural Development

IFMIS

Integrated Public Financial Management Systems

ILRI

International Livestock Research Institute

KALRO

Kenya Agricultural and Livestock Research Organization

KASSP

Kiambu Agricultural Sector Strategic Plan

KDB

Kenya Dairy Board

KEFRI

Kenya Forest Research Institute

KIOF

Kenya Institute of Organic Farming

KMC

Kenya Meat Commission

KPCU

Kenya Planters Cooperative Union

KRA

Key Result Areas
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KTDA

Kenya Tea Development Authority

LAPSSET Lamu Port, Southern Sudan and Ethiopia Transport
LASDAP Local Authority Service Delivery Action Plan
LATF

Local Authority Transfer Fund

M&E

Monitoring and Evaluation

MCC

Ministerial Coordination Committee

MDG

Millennium Development Goals

ME &R

Monitoring, Evaluation and Reporting

MoA

Ministry of Agriculture

MTEF

Medium Term Expenditure Framework

MTP

Medium Term Plan

NALEP

National Agriculture and Livestock Extension Program

NCPB

National Cereals and Produce Board

NGO

Non-Governmental Organizations

NIB

National Irrigation Board

NTSA

National Transport & Safety Authority

PC

Performance Contracting

PPP

Private Public Partnerships

RBM

Results Based Management

SACCOs

Savings and Credit Cooperatives

SACDEP Sustainable Agriculture Community Development
SCADCs

Sub-County Agricultural Development Committees

SDGs

Sustainable Development Goals

SHEP-UP Small Holder Horticulture Empowerment and promotion unit Program
SRA

Strategy for Revitalizing Agriculture

TB

Tubercle Bacillius

UPAP

Urban and Peri Urban Agriculture
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A Word from H.E. The Governor, Kiambu County
Agriculture is the predominant economic activity in
Kiambu County involving over 80% of the population.
It is therefore a leading sector in terms of employment,
food security, income generation and overall
contribution to the social-economic well being of
Kiambu population. Suffice it to say that majority of
the people in this County depend on Agriculture for
their livelihood, with more than 1.28 million people
directly or indirectly employed in the sector.
Pursuant to section 15 of the Sixth schedule of the
Constitution of Kenya (2010), all Agricultural
functions assigned to the County Government under section 185 of the Constitution
of Kenya (2010) were transferred from the National Government to the County
government thereby taking Agricultural services closer to the people.
For this reason my Government has ensured that adequate emphasis is given to the
Agricultural sector investments, value addition and technology transfer towards
farmer empowerment to optimize its benefits. Let me take this opportunity to
commend the County Executive Committee Member for Agriculture, Livestock &
Fisheries and the Agricultural Officers in the Department together with all our
Stakeholders for coming up with this Strategic Plan and their commitment to
implement the Plan.
I wish to reaffirm the commitment of Kiambu County Government in creating an
enabling environment for the realization of the Agricultural development objectives
envisaged in this Strategic Plan.
With this road map it is my expectation that we will realize our goal for a food secure
and prosperous County.

H.E HON. WILLIAM KABOGO,
1ST GOVERNOR, COUNTY GOVERNMENT OF KIAMBU
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A Word From The Deputy Governor, Kiambu County
Agriculture is one of the most important sectors in the
County with more than half of the population in Kiambu
County directly or indirectly depending on agricultural
activities for their livelihood. The County is well endowed
with entrepreneurs and industries for manufacturing
vegetable oils, leather, fruits and processing nuts and other
agricultural and livestock products, which offer
indispensable value addition and markets for our produce.
I am pleased to make a few comments on the Strategy. I
urge Kiambu farmers to take advantage of the available facilities to provide for their raw
materials. In addition, our close proximity to the capital city Nairobi and the neighboring
counties of Muranga, Nyandarua, Nakuru, Kajiado and Machakos provides readily
available markets for most of the agricultural produce. Furthermore, our flowers, nuts
and fresh vegetables have a ready market in Europe and Asia.
It is gratifying that this strategic plan outlines strategies that will transform the Kiambu
farmer from subsistence to a commercially market-oriented farmer who will conduct
farming as an economic business. The producer and marketing groups concept
described in this Strategic plan will greatly contribute to formation of strong cooperatives for produce processing and marketing both for local and export markets.
With good business plans and appropriate technology back up, producers will be
enabled to develop realistic cash flow statements for sustainable farming business
towards a robust socio- economic transformation of the entire Kiambu County.
The County Government aims to develop and implement a coffee sector revival strategy,
provide subsidized agricultural inputs, start new factories for low cost animal feeds and
encourage value addition for all agricultural produce including fish, dairy, hides, tea,
coffee while introducing new valuable crops, livestock and integrated fisheries farming
(Aquaponics).

It is my expectation that all staff, stakeholders and development partners operating
within the county will embrace our vision to make Kiambu the best County in which to
Live, Grow and Work.
H.E. Hon. Gerald Githinji,
Deputy Governor, County Government of Kiambu
Kiambu Agriculture, Livestock & Fisheries
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A Word from Chairman
The Kiambu County Assembly Committee on Agriculture,
Livestock and Fisheries is mandated among other things to;
Oversight all matters related to Agriculture as stipulated in
Kenya Constitution schedule 4 part 2 (1) which include crop
and animal husbandry, livestock sale yards, county abattoirs,
plant and animal disease control and fisheries.
The committee has committed itself to work hand in hand
with the Department of Agriculture, Livestock and Fisheries
with the view of improving the Agricultural sector in the
County. Agriculture is the predominant economic activity in
Kiambu County and contributes greatly to the County's population income. It is the
leading sub sector in terms of employment, food security, income generation and
overall contribution to the socio-economic well being of the people of Kiambu
County. In this regard, the Department of Agriculture Livestock and Fisheries
should adequately prepare timely work plans and implementation reports guided
by a sectoral Strategic Plan in order to inform the budget for the upcoming years and
to enable the Committee to make informed decisions.
In carrying out its Legislative role, the committee is ready to continue in identifying
key areas that require new legislations and policies. The Committee has noted that
the Sector has a great potential which can be achieved through enabling policies that
support service delivery. The committee is in process of establishing appropriate
legislative frameworks and guidelines to facilitate and regulate the Sector in line
with existing laws and regulations.
Implementation of this Strategic Plan will greatly contribute to the mission & vision
of our County Integrated Development Plan.
Hon. James Makena Wanyangi,
Chairperson, Committee on Agriculture, Livestock and Fisheries
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Foreword
It is my pleasure to present to you our first phase of the
Agricultural Strategic Plan (2013-2017). The Sector provides
employment to over 80 percent of the County's rural
population. As a leading sector in income generation,
employment and socio security, the Strategic Plan provides a
roadmap for transformation of the sector for socio and
economic development of the Kiambu residents. This
Strategic Plan is aligned to the County Integrated
Development Plan (CIDP) of the County Government of
Kiambu; the first phase of the Medium Term rolling plan
2008-2012 of the vision 2030 and other relevant policies. It
focuses on what the department predicts to accomplish
jointly with other stakeholders and how it will direct the
resources towards realizing the Agricultural sector vision of
a food secure and prosperous County.
The Strategic Plan is therefore conscious of the importance of the Sector to the national
economy, livelihoods of the majority of the Kiambu people and food security. The
Department endeavours to deliver its functions for the County to achieve high economic
growth, rapid development and betterment of livelihoods of the Kiambu population and
that of the entire Nation at large. The Strategic Plan aims at addressing the constitutional
responsibility for the performance of Agriculture, Livestock and Fisheries' functions
domiciled in the County Government as stipulated in the Fourth Schedule Part 2 (1) of the
Constitution of Kenya, 2010. In this plan, seven objectives were outlined towards achieving
our mission of promoting innovative and sustainable agriculture for job creation, equitable
wealth and food security in Kiambu County.
The Management of the Department of Agriculture, Livestock and Fisheries appointed a
Strategic Plan development and review committee who consulted bottom up and engaged
relevant stakeholders in the review process in order to ensure ownership of the plan.
Successful implementation of this plan will be realized through full participation and
commitment of the entire staff and all stakeholders in the agricultural value chain. This
Strategic Plan therefore aims at promoting innovations that will address the dynamic sector
and make it attractive to the young generation.
I wish to recognize the support given by the Governor, H.E (Hon.) William Kabogo and the
Deputy Governor H.E. (Hon.) Gerald Githinji. My appreciation goes to all those who were
involved in development of this Strategic Plan particularly the technical staff, department
of Agriculture, Livestock and Fisheries for their relentless commitment. I also acknowledge
contribution of Hon. Members of the County Assembly Agriculture committee and
various stakeholders in the agriculture sector who participated in the formulation and
review of this Agricultural Sector Strategic Plan. It is my hope that all our stakeholders will
closely monitor the developments taking place in Kiambu County as we continue
implementing the plan to ensure that expectations of the farming community, producers,
processors and other stakeholders operating within the county are met.
Hon. (Dr.) Monicah Waiganjo (Ph.D)
County Executive Committee Member for Agriculture, Livestock and Fisheries
County Government of Kiambu
Kiambu Agriculture, Livestock & Fisheries
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Preface
The Department of Agriculture, Livestock & Fisheries, Kiambu
County, has developed its first Strategic Plan into a
comprehensive, practical, realistic and all inclusive strategy for
the period 2013-2017. This Strategic Plan is aligned to the
objectives of the Vision 2030 which aim at making Kenya a
globally competitive and prosperous country with a high
quality of life by 2030. It focuses on what the Department
intends to accomplish and how it will direct the resources
towards realizing the vision, mission and the strategic
objectives within the time frame.
The strategy is aligned to the Agricultural Sector Development Strategy, ASDS (20102020), which embraces the sector wide coordination, private and stakeholder
involvement. Private sector involvement in Private Public Partnerships (PPP) will
hasten the transformation of agricultural sector into an innovative, commercially
oriented, competitive and modern industry.
This Strategic Plan also takes into account the current and future capacity of the
Department to deal with routine and emerging issues. The process of preparing the
Strategic Plan has been one of public participation and stakeholder involvement.
Account has been taken of existing policies and legislations on agriculture and various
government strategies aimed at development of the agriculture sector and the economy.
The Strategic Plan will form the basis on which workplans will be formulated at the
departmental, functional units and individual staff levels. It will also be an instrument in
the development of performance contracts to bid for resources at the sectoral level.
The effort of Strategic Plan Committee Members (our County Executive for Agriculture,
Livestock & Fisheries Hon. (Dr.) Monicah Waiganjo in actively guiding this process is
highly acknowledged. I also acknowledge Strategic Committee Members (Eng. Richard
Mutea, Olive Theuri, Thomas Chege, Josephine Kiritu, Rosemary Nyamu and Dr. David
Irungu) and our County Assembly Agriculture Committee for the long hours spent
discussing the various sections of this document at the Kenya School of Government.
Our stakeholders from all the Agricultural sectors who participated in our strategic
planning meeting are highly acknowledged. It is expected that this Strategic Plan will
offer the necessary blue print for the Agricultural staff to implement our County
development agenda to create wealth and welfare gains to all the people of Kiambu
County.

John Ndungu Njenga
County Chief Officer
Agriculture, Livestock & Fisheries
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Executive Summary
This Strategic Plan is part of the on-going public sector reforms aimed at implementing
the Kenyan Constitution and improving efficiency and effectiveness in the delivery of
services within the Department of Agriculture, Livestock & Fisheries. It is a five-year
plan that clearly articulates the vision, mission and functions of the sector, the strategic
issues and objectives, the resources required to realize the identified goals and
objectives and a monitoring and evaluation framework to ensure that the activities are
implemented as planned.
In this Strategic Plan, a number of issues have been identified as hindering the growth
of the Sector. These include inadequate policy and legal framework at the national and
county level, inadequate level of productivity and output, poor access to markets for
products and by products, inadequate information technology, weak governance and
inefficient capacity in agricultural institutions, poor monitoring and evaluation
framework and weak institutional efficiency. To address the above strategic issues, the
Department of Agriculture, Livestock & Fisheries will formulate the appropriate
policies and initiate the development and review of the necessary legal framework for
the provision of quality services.
This Strategic Plan recognizes that the agricultural potential is under-exploited due to
challenges posed by low productivity, diseases and pests, low yields, inefficient
production systems, and low value addition. In view of the current realities arising
from globalization, the sector will maintain an effective production system, intensify
plant and animal health extension and strengthen research/extension/farmer
linkages. It will also address challenges posed by emerging and re-emerging diseases
such as Rift Valley Fever, Highly Pathogenic Avian influenza, and other zoonotic
diseases, maize lethal necrosis, pests such as locusts and army worms. The plan is also
cognizant of other cross cutting issues including HIV/AIDs, gender mainstreaming,
drug and substance abuse, mainstreaming disability, environmental degradation and
climate change and corruption prevention.
To achieve the strategic goals of the sector and promote efficiency, a new structure is
proposed that will focus on core functions as defined by the constitution, eliminate
overlaps, duplications and wastages. Particular attention will also be focused on
strengthening the Sector's institutions including training, M & E and mechanization
institutions.
The Strategic Plan envisions 'A food secure and prosperous County' with a mission 'To
promote innovative and sustainable agriculture for job creation, equitable wealth and
food security in Kiambu County'.
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Key result areas are Animal husbandry, Fisheries development, Crop husbandry, and
Irrigation Development, Land Use and Institutional capacity. Agribusiness is the
major emphasis for maximum profitability from the agricultural enterprises.
At the onset this strategic plan highlights historical, legal and institutional
framework. Chapter two enumerates national agenda and developmental challenges
in agriculture. Chapter three gives a comprehensive situation analysis and Chapter
four provides an insight on the strategy focus. Chapter five gives institutional
capacity and resource mobilization while Chapter six discusses implementation and
coordination of this Strategic Plan. Finally, Chapter seven highlights how
monitoring, evaluation and reporting will be carried out. The cost of implementing
the activities outlined in this five year strategic plan is estimated at Kshs. 2.87 Billion.

x
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CHAPTER ONE
HISTORICAL, LEGAL AND INSTITUTIONAL FRAMEWORK
1.0 Background
According to the fourth schedule of the Constitution of Kenya, 2010 Article 185 (2), 186
(1) and 187 (2), the County Government functions in Agriculture are:
a) Crop and animal husbandry;
b) Livestock sale yards;
c) County abattoirs;
d) Plant and animal disease control and
e) Fisheries.
Following the formation of the Jubilee Government in March 2013, the Ministry of
agriculture was restructured to comprise the following subsectors: agriculture,
livestock, fisheries and irrigation. Pursuant to section 15 of the Sixth Schedule to the
Constitution as read with sections 23 and 24 of the Transition to Devolved Governments
Act, 2012 and further to the Legal Notice No.16 of 2013, the Transition Authority
approved the transfer of agricultural functions from the National Government to the
County Government , with effect from the 9th August, 2013. The following functions
were devolved from the National Government to the County Government;
1.0.1. Agriculture: Refers to Crop husbandry including;
i)
ii)

Provision of agricultural extension services or farmer advisory services;
Development and implementation of programs in the agricultural sector to
address food security in the County;
iii)
Construction of grain storage structures;
iv)
Enforcement of regulations and standards on quality control of inputs, produce
and products from the agricultural sector;
v)
Availing farm inputs such as certified seeds, fertilizer and other planting
materials, such as cassava cuttings or potato vines, to farmers;
vi)
Development of programs to intervene on soil and water management and
conservation of the natural resource base for agriculture;
vii) Promotion of market access for agricultural products;
viii) Provision of infrastructure to promote agricultural production and marketing as
well as agro processing and value chains;
ix)
Enhancing accessibility to affordable credit and insurance packages for farmers;
x)
Management of agricultural training centers (ATC) and agricultural
mechanization stations (AMS):
xi)
Land development services such as construction of water pans, irrigation
infrastructure for horticultural production for food security;

Kiambu Agriculture, Livestock & Fisheries

2013-2017 Strategic Plan

1

1.0.2. Livestock:
Refers to Animal husbandry including livestock extension services to deliver
husbandry technologies to livestock farmers and pastoralists, through farm
demonstrations, farmer field days, farmer field schools, agricultural shows, individual
farm visits, farmer training courses (residential and nonresidential), barazas, farmer
tours, development and provision of posters, brochures or leaf lets;
1.0.3. Plant and animal disease control including carrying out, coordinating and
overseeing;
(i)
(ii)

Communal dipping and spraying operations and vaccination campaigns; and
Control of plant pests, diseases and noxious weeds that are specific to counties;

1.0.4. Fisheries including;
(i)
(ii)
(iii)
(iv)
(v)
(vi)

Fisheries extension services;
Up scaling of fin fish and crustacean culture;
County fish seed bulking units;
On-farm trials;
Fish health certification;
Development and maintenance of fish landing stations , fish auction centers
and fish landing fees;
(vii) Demarcation of all fish breeding areas and fencing of fish landing stations;
(viii) Fish trade licensing and fish movement permits;
(ix) Collection of fish production statistics;
(x)
Enforcement of fisheries regulations and compliance with management
measures;
(xi) Implementation of fisheries policy, fisheries management measures and
regulation and limiting access to fishing;
(xii) Fisheries monitoring, control and surveillance;
(xiii) Zonation for aquaculture-county specific disease control.
1.0.5. Development of Policies
(i)
(ii)
(iii)
1.1.0

Formulation and review of county specific policies;
Developing and enacting legislation and regulatory frameworks for county
specific policies;
Implementation of national and county specific policies and legislation
Mandate

The Mandate of the Department as stipulated by the Constitution and other
appropriate instruments is to promote innovative, commercially oriented agriculture
through favorable policy and legal framework for sustainable development of crop,
livestock and fisheries industry for accelerated equitable socio- economic development
in the County.

2
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1.1.1

Functions of the Department

The Ministry of Agriculture has overtime undergone mergers, splits and regroupings with
closely related functions of Livestock Development, Fisheries, Water, Cooperatives and
Environment. Despite these transformations, the Core Activities of the department of
Agriculture have always included Formulation of Policy, Promotion of Technology,
Provision of Extension and Regulatory Services for agriculture development. The
following are the devolved functions of county government:
1. Formulate, implement and monitor agricultural legislations, regulations and policies
2. Provide and oversee agricultural extension/farmer advisory services in the County.
3. Support agricultural research and promote technology delivery.
4. Develop, implement and coordinate programs in the agricultural sector.
5. Facilitate access to quality inputs, produce and products in the agriculture sector
6. Management and control of pests and diseases in the agricultural sector.
7. Promote management and conservation of the natural resource base for agriculture.
8. Collect, maintain and manage information on the agricultural sector.
9. Promote aquaculture and inland fisheries.
10. Promote agro processing and access to market for agricultural produce.
1.1.2 Authority of the Department
The powers, duties and functions of the County Executive Committee member extend to
and include all matters over which Parliament and County Assembly have jurisdiction,
not by law assigned to any other department, board or agency of the Government, relating
to:
a)
Agriculture, Livestock and Fisheries;
b)
Products derived from agriculture Livestock and Fisheries; and
c)
Research related to agriculture and products derived from agriculture including
the operation of experimental farm stations.
1.1.3 Legislations relevant to the Department
The legal and regulatory provisions with a bearing on agricultural development include:
a)
The Constitution of Kenya, 2010
b)
County Government Act, 2012
c)
Transition to devolved Government Act, 2012
d)
Public Finance Management Act
e)
Public Procurement & Disposal Act
f)
Commission for Revenue Allocation, 2011
g)
Salaries and Remuneration Commission, 2011
h)
Public Private Partnership Act, 2013
I)
Crops Act, 2012
j)
Agriculture,Fisheries and Food Authority Act, 2013
k)
Fisheries Act, Cap 378
l)
Veterinary Surgeons & Paraprofessionals Act, 2012
m)
Public Service Commission of Kenya Act, 2012
n)
Legal Notice No. 16 of 2013
o)
Legal notice No. 148 of 9th August, 2013
p)
CDF Act
Kiambu Agriculture, Livestock & Fisheries
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q)
r)
s)
t)
u)
v)
w)
x)

National Youth Development Act
Persons with Disability Act
Water Resources Management Act
National Environment Management
National Transport & Safety Authority (NTSA) Act
Labour laws
The Standards Act
Uwezo Fund Act 2013

1.1.4 Policy, legal and Institutional framework
In order to address issues of legal and regulatory framework, the Ministry has put in
place strategies to develop and review the policies and bills. Kenya's Constitution
promotes a cooperative model of government, in which no level of government is
superior to the other. The Constitution provides that the sovereign power of the people
is exercised at national level and county level. Governments at national and county
levels are distinct and inter-dependent, and are expected to cooperate with each other.
Article 189 of the Constitution spells out the requirement for mutual respect,
implementation of laws of the other level of government, policy coordination and the
use of dispute settlement procedures.
1.1.5 Policy Documents
Vision 2030 identifies Agriculture as one of the key drivers of the national economy. The
sector continues to deliver towards increased household incomes, employment creation
and food security.
The following are the major policy documents that have been developed through a
consultative process with stakeholders and Development Partners:
a)
Economic Recovery Strategy for Wealth and Employment Creation (ERS)
b)
Strategy for Revitalizing Agriculture (SRA)
c)
Kenya Vision 2030
d)
Agricultural Sector Development Strategy (ASDS)
e)
Sessional paper No. 1 of 1965
f)
Sessional paper No.1 of 1989 and others
g)
Protocols and declarations (Maputo)
h)
Millennium Development Goals.
1.1.6 On Going Projects and Programs
The following are the ongoing Agriculture projects and programs in the County:
a)
Njaa Marufuku Kenya
b)
Plant Clinics
c)
Small Holder Horticulture Empowerment and promotion unit Program
(SHEP-UP)
d)
Disease Prevention and Control Program
e)
Promotion of traditional high value crops
f)
Urban and Peri Urban Agriculture (UPAP)
g)
Extension support services
h)
Breeding Improvement program
4
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I)
j)
k)
l)
m)
n)
o)
p)
q)

Disease Surveillance, Disease Control, Hides and Skin Vector Control
E-agriculture
Expanded National Irrigation Program (ENIP)-Kamuka Project and Rwabura
Project
Promotion of Aquaculture
Feed industry-Lari
Egg market- Wangige
Water harvesting
Irrigation Projects
Livestock Projects

1.1.7 Statement on the Constitution
The agricultural sector fully recognizes the Constitution of the Republic of Kenya as the
supreme law of the land which binds all persons and all state organs at all levels of
Government. The agricultural sector shall strive to respect, uphold and defend the
Constitution.
1.1.8 Rationale for Development of the Strategic Plan
Strategic Planning can be viewed from both Reform and Leadership perspective.
1.1.8.1 Reform Perspective
The Agriculture Sector has been undertaking reforms to improve quality, efficiency and
transparency in service delivery. It has developed Results Based Management (RBM)
and Performance Contracting (PC) strategies. In order to implement these reforms, all
Ministries, Departments and Semi-Autonomous Government Agencies are required to
develop strategic plans which clearly define where the Department is headed.
1.1.8.2 Leadership Perspective
The Strategic Plan process will enable the Agriculture Sector to examine the
environment in which it operates, explore the factors and trends that affect the way it
does business, fulfill its strategic vision and mission, identify strategic issues which must
be addressed and find ways to address them. The plan provides the Sector with a
framework for long-term goals and outcomes to guide annual work plans and a means to
optimize the use of resources.
1.2.0 Methodology of Developing this Strategic Plan
This Strategic Plan was prepared by the agriculture department with extensive
consultations and deliberations from among the stakeholders on the internal and
external environments to determine the key result areas, strategic objectives, strategies
and activities. Primary data was generated from stakeholder consultations while the
secondary data was drawn from the appropriate legal instruments and policy
documents, including the Constitution of Kenya, Kenya Vision 2030, Kiambu County
Integrated Development Plan and the Jubilee Manifesto.
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CHAPTER TWO
NATIONAL AGENDA AND DEVELOPMENTAL
CHALLENGES
2. 1 An overview of Kenya Vision 2030 Framework
Under the guidance of the Economic Recovery Strategy for Wealth and Employment
Creation (ERS), the Kenyan economy recovered and resumed the path to rapid growth.
The economy grew by more than 6 per cent in 2007 from 0.6 per cent in 2002. The growth
was widely distributed, covering all economic and social sectors and resulting in
reduction in poverty levels from 56 per cent in 2002 to 46 per cent in 2006. Despite the
development registered under the ERS, the country continues to face constraints
including poor infrastructure, inadequate institutional reforms and inefficiency in
production at firm and household levels.
At the expiry of ERS in December 2007, Kenya Vision 2030 was launched in June 2008 as
the new long-term development blueprint for the country. Vision 2030 envisages a
globally competitive and prosperous country by the year 2030, transforming Kenya into
a newly industrializing, middle-income country providing a high quality of life to all its
citizens in a clean and secure environment. The vision is anchored on the following
three pillars:
1.

Economic pillar that aims to achieve an economic growth rate of 10 per cent per
annum and sustain the same till 2030 to generate more resources to address the
MDGs
Social pillar that seeks to create just, cohesive and equitable social development
in a clean and secure environment
Political pillar that aims to realize an issue-based, people-centered, resultoriented and accountable democratic system

2.
3.

Vision 2030 has identified agriculture as one of the key sectors to deliver the 10 per cent
annual economic growth rate envisaged under the economic pillar. To achieve this
growth, transforming smallholder agriculture from subsistence to an innovative,
commercially oriented and modern agricultural sector is critical. This transformation
will be accomplished through transforming key institutions in agriculture, livestock,
fisheries, forestry and wildlife to promote agricultural growth through:
1.
2.

Increasing productivity of crops, livestock and tree cover.
Introducing land-use policies for better use of high- and medium-potential
lands.
Developing more irrigable areas in arid and semi-arid lands for both crops and
livestock.
Improving market access for smallholders through better supply chain
management.
Adding value to farm, livestock and forestry products before they reach local,
regional and international markets.

3.
4.
5.
6
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2.2 Progress under Medium Term Plan (MTP) 1
Agricultural efficiency is at the core of the three agriculture acts published in January
2013. These acts are: The Agriculture, Fisheries and Food Authority Act, 2012; Crops
Development Act 2012 and the Agricultural and livestock Research Act, 2012.
The Kenya Vision 2030 aims at making Kenya a middle-income country by 2030. The
delivery of that target is driven by a series of 5-year Medium Term Plans (MTPs).
In the initial year of the First MTP, a number of projects aimed at national cohesiveness
and reconciliation following the post election violence were implemented. Repair of
damaged infrastructure; assistance to affected small scale businesses; and resettlement
of IDPs were all undertaken in order to raise GDP growth (which fell to 1.5 per cent in
2008) and to promote national reconciliation.
Up to the year 2012, progress recorded included the following:
1.

6.
7.

Enrollment in early childhood education increased by 40% from 1.72 million in
2008 to 2.4 million;
Transition rate from primary to secondary education increased from 64% in 2008
to 77%;
The number of students enrolled in university education increased by 103% from
118,239 in 2008 to 240,551;
A total of 2,200 km of roads were constructed exceeding the MTP target of 1,500
km;
Three undersea submarine fibre optic networks linking Kenya to the global
internet networks were completed including 5,500 km of terrestrial fibre optic
network;
Total installed capacity for generation of electricity increased by 22%; and
Enactment of the Constitution of Kenya (2010).

2.3

Critical Issues, Remaining and Emerging Challenges

2.
3.
4.
5.

Some critical issues to be considered include:
1.
Low domestic savings and investments - Kenya's saving rate was 13 per cent of
GDP during the last MTP period just half of the average for low income
countries, and less than the 17 per cent of Sub Saharan Africa average;
2.
Low per-capita income growth - Real per-capita income grew by 7.8 per cent in
the last 5 years;
3.
High levels of unemployment and poverty - The last published rate of
unemployment by the Kenya National Bureau of Statistics was 12.7 per cent
based on the 2005/6 Kenya Integrated Household Budget Survey. A recent
estimate by non-bureau sources puts the youth unemployment rate at 25 per cent
which suggests almost double the unemployment over the last 8 years;
4.
High costs of finance - high bank lending rates and high interest rates;
5.
Inefficiencies in rail and port operations, inhibiting regulations and procedures
to business and investors;
6.
Major economic and social disparities across regions of the country;
7.
A rapid population growth rate, proliferation of informal settlements,
governance problems and insecurity;
8.
High dependence of the country on rain-fed agriculture;
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9.

Low agricultural productivity in the sector which employs more Kenyans than
any other;
Slow structural transformation exemplified by low and declining share of
manufacturing to GDP and low share of export to GDP;
Narrow range of exports and the slow growth in their value compared to the
growth of imports;
Emergence and re-emergence in communicable diseases across the country and
global pandemics;
Cyber crime;
Threats emanating from climate change.

10.
11.
12.
13.
14.

2.4 The Second MTP 2013-2017
The theme of the Second MTP is “Transforming Kenya: Pathway to Devolution, Socioeconomic Development, Equity and National Unity”. Since the inception of the First
MTP, Kenya adopted a New constitution which significantly altered the governance
framework by creating a two-tier government - a national government and 47 county
governments. The Constitution entrenches devolution, which will play a major role in
service delivery and give all Kenyans key social and economic rights.
In March 2013 Kenyans elected a new government, the Jubilee Coalition, whose policy
manifesto “Agenda for Kenya 2013-17 and Beyond”, highlights the government's
priorities over the next years. This MTP has been formulated taking into account both
the constitution and the priorities of the Jubilee Coalition Manifesto.
The Plan will build on the achievements of the First MTP and put the economy on a
high, broad based, inclusive and sustainable growth trajectory to attain the Kenya
Vision 2030 targeted annual average growth rate of 10 per cent. This growth will create
a large number of jobs especially for Kenyan youth and reduce the high poverty levels
that affect an estimated 45 per cent of the population. The Plan also aims at increasing
gross investment by about 10 percent points of GDP.
The MTP will integrate the proposed international community development goals now
known as Global Sustainable Development Goals (SDGs) for the post 2015. The SDGs
are a follow up to the Millennium Development Goals (MDGs) that Kenya
implemented and reported significant progress.
2.5 Priority Areas to be addressed under the Second Medium Term Plan 2013-2017
The Second MTP outlines policies designed to implement devolution, accelerate
growth, reduce poverty, transform the structure of the economy and create more
quality jobs, as the country prepares to achieve middle income status by 2030.
The following are key priority areas that Government will implement over the planned
period:
(I). Constitution and Devolution: The Government is committed to full
implementation of the Constitution to ensure the rapid set-up of all the county
institutions. Chapter Two, Article 6 (1) to (3) and the Fourth Schedule of the constitution
will be implemented without

8
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disrupting public service delivery at national and county levels. Priority will be given to
the development of the capacity of all county governments, improve policy
coordination and implementation in order to get the full benefits of devolution.
(ii). National cohesion: The Government believes in unity with diversity as a principle.
It will therefore build peace, reduce ethnic rivalry and promote issue-based politics by
providing a framework for inter-ethnic peace building founded on mutual respect and
resolution of conflicts.
(iii). Security: Security in the country will be addressed in order to provide individual
safety to Kenyans and to investors. The National Police Service will therefore be better
trained and equipped and the operational capability improved. In line with the
Constitution, security regulations and behavior must conform to local and
international human rights standards.
(iv). Drought Emergencies and Food Security: The Government will prioritize
implementation of the Ending Drought Emergencies (EDE) plan as an integral part of
this MTP. Priority will also be given to increasing investment in irrigation to reduce the
Country's dependence on rain-fed agriculture. Strategies to mechanize agriculture,
revive cooperatives and farmers unions and subsidize farm inputs will be undertaken.
Additionally, emphasis on value addition in the production and supply chain will be
prioritized.
(v). Equity in access to opportunities and lower cost of living: The Government will
lay emphasis on implementation of affirmative action in employment opportunities in
public sector, and ensure resource distribution addresses regional imbalances. Another
key priority will be to reduce the cost of living through lowering the cost of food and
other basic needs. The government will therefore support expansion of production of
food through irrigation, use of local competitively priced supply chains to deliver food
to consumers more cheaply and improved management of the marketing systems.
(vi). Health: Kenya has made major gains in health care especially in tackling
communicable diseases such as HIV/AIDs, T.B and Malaria, however, a lot still needs
to be done to improve the overall health care system. The Government will put
emphasis on universal access to health care, preventive and primary health care, clean
water, management of communicable disease, maternal and child health, and noncommunicable diseases. It will also invest in medical research, pharmaceutical
production and health tourism as a means of diversifying external revenue sources and
serve as a regional hub for health services.
(vii). Education: Significant progress was made under the First MTP but several
challenges persist and in particular, quality. The Government will therefore focus on
addressing low enrollment in areas that remain below the national average, retain
students in school up to 18 years, provide education more effectively through a digital
platform, and match education and training with the demand for the skills required in
the workplace. In addition, the Government will hire additional teachers in order to
lower pupil-teacher ratio and improve quality as well as ensure that teachers devote the
required time to teaching and learning.
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(viii). Infrastructure: The Second MTP will build on successes of the First MTP. New
investments will include cheaper and adequate electricity; local and regional rail and
road networks that provide safe, efficient and cost effective transport; adequate water
for households and industry; affordable quality housing and sustainable
environmental management.
(ix). Industrialization: The Kenyan economy is still reliant primarily on agriculture
and service sectors. The growing consumer demand for manufactured goods has been
met mainly through imports. The government will facilitate growth of the
manufacturing sector; make agriculture competitive and diversify the economy for
employment creation. The government will also support local entrepreneurs to
increase their share in local and external markets through better supply chain and
making local enterprises more price-competitive in order to serve a growing local,
regional and continental market.
(x). Improved Trade: The country will focus on expanding trade to increase its share in
the fast expanding regional and other emerging markets. Trade in the broader region
will be backed by joint infrastructural investments with neighboring countries. During
the planning period, the government will facilitate research in business development
and entrepreneurship under a new entity called “Biashara Kenya” to provide funding
and leverage investment from local banks. This will develop capacity and productivity
of local manufacturing geared towards competitively priced quality exports to Africa
and the global market.
SETTING THE CONTEXT OF THE 2ND MEDIUM TERM PLAN
VISION 2030 SECOND MEDIUM TERM PLAN 2013 - 2017
Investment to Support Growth: The strategies in the Second MTP are designed to
increase investment to GDP ratio by investing equitably in key sectors. Land reforms
and registration will be undertaken to make land a productive asset. In addition, new
initiatives will be undertaken to encourage the financial sector mobilize savings and
improve resource allocation to key growth sectors.
Competitiveness and Rebalancing Growth: To make Kenya globally competitive, the
government will increase investment in expansion, development and modernisation of
roads, rail, ports, ICT and telecommunications in order to make Kenya a top logistics
hub. In addition, priority will be given to development of the Lamu Port, Southern
Sudan and Ethiopia Transport (LAPSSET) corridor and the oil, gas and other mineral
resources sector to spur higher economic growth. Priority will also be given to
implementing the National ICT Master Plan (2012-2017), and the implementation of
World Bank reforms. The Public Private Partnership Act will be operationalized to
facilitate private sector investment in infrastructure in order to enhance efficiency and
competitiveness of the economy.
Governance and Public Financial Management Reforms: The Public Financial
Management Act (2012) will be implemented with the aim of exercising controls in
public spending and improving the quality of public expenditure through full
implementation of the
10
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Integrated Public Financial Management Systems (IFMIS) at national and county
levels. Further training of public officials involved in budgeting and expenditure at
both levels of government will be undertaken. Reforms in public financial management
will be guided by transparency, cost-efficiency better delivery of public services, and
accountability to the public on taxation and the use of public funds.
Land Reforms: The National Land Policy of 2007 will be reviewed to align it with the
Constitution. Land will be adjudicated and title deeds issued to individuals and
communities that presently lack these legal document in order to promote secure land
ownership and more investment.
Arts, Sports and Culture: Investment will be made to position creative arts, cultural
heritage and sports as major sources of employment and income earning opportunities
especially for the youth. The strategy will be to identify and nurture talents, support its
commercialization and provide necessary infrastructure at national and county levels.
2.6 Sector Analysis
In Kenya, growth of the national economy is highly correlated to growth and
development in agriculture. In the first two decades after independence, the
agricultural sector, and in turn the national economy, recorded the most impressive
growth in sub-Saharan Africa at average rates of 6 per cent per annum for agriculture
and 7 per cent for the national economy. During this period, small-scale agriculture
grew rapidly as the population rallied around the call by the first President of the
Republic of Kenya on 'rudini mashambani' (return to the farms). This growth was
spurred by expansion because there was ample land. In addition, agricultural extension
and research were both supported by the Government.
The national agriculture system has undergone tremendous evolution over the last
eight decades. In the colonial era (1920-1960) commercial agriculture was limited and
restricted by colonial legislations to white settler farmers. With political independence
in 1963, the policy focus shifted to increased participation by indigenous Africans in
commercial agriculture. The national department of Veterinary Services was
established in 1890 as a development service for the settler livestock farmers. After
independence in 1963, veterinary services were expanded to include the smallholder
farmers and pastoralists and the policy focus shifted to increased participation by
indigenous Africans in commercial agriculture. There was also increased state control
on production and marketing of commodities.
As outlined above, the results of past policies and reform programs were not always
positive. This was exacerbated by political mismanagement and therefore poverty was
on the increase, attainment of food security became elusive and agricultural growth
continued to decline. It therefore became imperative that the government had to
rethink and re-engineer its policies and programs.
2.7 The Department's role in the National Agenda
The Agriculture Sector Reform Bill was drafted in line with the New Constitution. This
reviewed the Agricultural Act Cap 318 and the following bills signed into law;
(i) The Crop Development Act, 2012.
(ii) The Agriculture and Livestock Research Bill, 2012.
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(I) The Agriculture, Fisheries and Food Authority Bill, 2012.
The Kenya Vision 2030 identified 'Consolidated Agricultural Reform' as one of key
flagship projects for the period 2008–2012. This initiative was to review and harmonize
the legal framework to rationalize contradictory development, regulatory, licensing,
processing, and roles of agricultural parastatals.
County Government Act, 2012, stipulates that county government shall plan for the
county and no public funds shall be appropriated outside a planning framework
approved by the County Assembly. This Act along with the Public Financial
Management Act, 2012, therefore calls for preparation of a Strategic Plan, which must be
aligned to the National Development Plan. In view of this, the strategic plan is aligned to
Kenya Vision 2030 and the Medium Term Plan 2013-2017. As such, the strategic plan will
provide the essential linkages by facilitating the implementation of Vision 2030 flagship
projects as well as other projects and programs that will ensure implementation of Kenya
Vision 2030 at both levels of Government.
2.8 The role of the Department with regard to M D Gs and the Jubilee manifesto
The department will play its role in the implementation of MDGs particularly;
(I)
MDG1 : Poverty Eradication and Food Security
(ii) MDG 3 : To promote Gender equality and empower Women
(iii) MDG7 : Environmental sustainability
(iv) MDG8 : Global Partnership For Change
JUBILEE MANIFESTO
The Department recognizes the Jubilee Government efforts on industrialization, job
creation particularly in Agriculture, Livestock & Fisheries. The Department will play a
leading role towards this end as stipulated by the Jubilee manifesto, stated hereunder;
Growth and Development
(i) Create one million new jobs.
(ii) Create reliable energy infrastructure by extending the National grid network and
promoting Renewable Energy.
(iii) Implement Kenyan Policy for both Government and State Agencies where Kenyan
goods and services are accorded first priority.
Economy
(i)
(ii)

Make Kenya the continents manufacturing and technology hub
Make Kenya the preferred gateway to Africa for foreign investors and home to a
thriving army of local entrepreneurs
(iii) Help to unleash the business potential of all Kenyans
2.9 Linkages and Collaborations
The agriculture Department will recognise and collaborate with players either directly or
indirectly supporting implementation of the department's projects and programs. Public
Private Partnerships plays a centre role in implementing this Strategic Plan.
12
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CHAPTER THREE
SITUATIONAL ANALYSIS
3.1 Introduction
Agriculture is the predominant economic activity in Kiambu county and contributes
17.4 per cent of the County's population income. It is the leading sub sector in terms of
employment, food security, income earnings and overall contribution to the
socio-economic well being of the people. Majority of the people in the county depend on
the sub sector for their livelihood, with 1.28M directly or indirectly employed in the
sector. The size of arable land in the county is 1,878.4 Km2, non-arable land is 649.7 Km2
and 15.5 Km2 is under water mass. Forest cover and tree productivity have been on the
decline while population growth has led to increased human–wildlife conflict. About
21,447 Ha is under food crops while 35,367.41 Ha is under cash crops.
Land resource
Land is the most important resource in agricultural production. Limited availability of
productive land is a major constraint to increased agricultural production. The average
holding size of land is approximately 0.36 Ha on small scale and 69.5 Ha on large scale.
The small land holdings are mostly found in upper parts of Gatundu North, Gatundu
South, Kiambaa, Limuru and Kikuyu Sub-counties. Population pressure in the county
has led to sub-division of land to small uneconomical units (average of 0.36 Ha) and this,
coupled with poor soil fertility, has led to low production. The small land sizes do not
produce sufficient food to feed the population of the County. The large land holdings
are found in the lower parts of the county in Juja Subcounty and the upper highlands in
Limuru and Lari Sub-counties.
In Kiambu County, land tenure can be classified into three broad categories: communal
land, Government trust land, and privately owned land. The communal land
ownership system is based on traditional customary rights, and all individuals born in
that community have a right to use but not sell land. Government trust land is land held
by ministries, state corporations or other public institutions for public use such as
buildings, forests, research and national parks. Privately owned lands are registered;
the owner holds the title under a freehold or leasehold system. The owner of such land
can use it as collateral to access credit. Private ownership of land has encouraged
investment and long-term improvements or development on farms to create a secure
market for land.
Soils in Kiambu County
The County is covered by three broad categories of soils which are: high
level upland soils, plateau soils and volcanic footbridges soils. These soils are of varying
fertility levels with soils from high-level uplands of volcanic rock origin, being very
fertile. The fertility is conducive for livestock keeping and growth of various cash crops,
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food crops and horticultural crops. These soils are found in the highlands, mostly in
Gatundu South, Gatundu North, Githunguri, Kiambu, Kiambaa, Lari, Kikuyu, Kabete
and Limuru Sub-counties. Low fertility soils are mainly found in the middle zone and
the Eastern part of the County which form part of the semi-arid areas. The soils are
sandy or clay and can support drought resistant crops such as soya beans and
sunflower as well as ranching. These soils are found in parts of Juja, Thika Town, Ruiru,
Kikuyu, Limuru, Gatundu North and Gatundu South sub-counties.
Irrigation in the County
Irrigation agriculture in the County is carried out mainly in large-scale. Individual
farmers have developed their own systems of irrigation especially for export crops
such as coffee and horticultural crops. With an average rainfall of 900 mm, the County
should harvest and store adequate water for agriculture and other uses. Groundwater
resources that can be exploited for agriculture need to be assessed and quantified.
More land can be reclaimed for crop cultivation by developing irrigation
infrastructure. It is estimated that intensified irrigation can increase agricultural
productivity fourfold and, depending on the crops, incomes can be multiplied.
Rain fed Agriculture
Kiambu's agriculture is mainly rain-fed and is entirely dependent on the bimodal
rainfall. There are two cropping seasons except in the very high-altitude areas of Lari
and Limuru sub-counties. The performance of rain-fed agriculture varies due to the
diverse agro-climatic zones. In the humid, high-altitude areas productivity as well as
predictability of a good crop is high. However, the population density in these areas
has increased and land has been subdivided into such small sizes that it is becoming
uneconomical for farm enterprises. To mitigate this problem, land subdivision should
be restricted and farm enterprises intensified.
Crop and Livestock production
Crop production
The main food crops grown in the County include maize, beans, irish potatoes and
cabbages. Coffee and tea form the major cash crops grown especially in the upper and
lower highlands. Production of vegetables in the county is quite low and most of what
is consumed especially kales and carrots come from the neighboring county of
Nyandarua. The wide range of climatic conditions in Kiambu County is favourable
for the growth of many fruits. Main fruits grown include passion fruits, avocadoes,
strawberries, bananas and mangoes. Plums are grown in the high altitude areas of Lari
and Limuru Sub-Counties while pineapples are in Thika, Gatundu North and
Gatundu South Sub-Counties. Flower production is mainly carried out in Limuru,
Kiambu, Kabete and Kikuyu Sub-counties. Productivity level for most of these crops
is below potential and there is need for improvement.
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Livestock production
The key livestock subsectors are beef, dairy, sheep, goats, camel, poultry, piggery and
emerging livestock. According to 2009 Population and Housing Census, the numbers of
livestock in Kiambu County were as follows: 230,294 cattle, 120,056 Sheep, and 89,817
goats. In addition, there were 2,600,837 poultry, 46,493 pigs, 13,662 donkeys and 127
camels. In the year 2010, the County produced 267.5 million Kgs of milk valued at Kshs.
5.0 billion; and 36.2 million Kgs of beef valued at Kshs. 6.5 billion. Production of mutton
was at 106,686 Kgs valued at Kshs. 42.7 million. Further, the County recorded
production of 266.9 million Kgs of eggs, valued at Kshs. 699.2 million; poultry meat
produced was 76.2 million Kgs, valued at Kshs. 142.9 million, honey produced was
134,332 Kgs valued at Kshs. 67.2 million and 1.8 million Kgs of pork valued at Kshs. 631.1
million. Growth in this sub-sector has been encouraged by a ready urban market in
Thika, Ruiru, Kiambu and Nairobi and the availability of local food processing factories
such as Farmers´ Choice Ltd, Kenchic Co. Ltd, Brookside Dairies, Githunguri Dairies,
Ndumberi Dairies, Limuru Milk and Palmside Dairies. There are no ranches within the
County.
The livestock subsector contributes highly to the food and cash needs of the farmers in
Kiambu County. Both crop farmers and pastoralists keep livestock for food and income
generation. The livestock industry has a high degree of vertical links with upstream and
down-stream industries. It is a significant user of products from feeds, drugs, vaccines
and equipment manufacturing industries and is a major provider of raw materials for
agro-processing industries. Therefore, any drastic change in the industry will affect the
supply chain.
Fisheries
Fishery activities conserve and enhance utilization of water resources. Activities
practiced in the County include Aquaculture, Inland and recreational fisheries.
Aquaculture is the main fishery practiced and has the potential of significantly
contributing to the economy by creating employment, earning foreign exchange,
reducing poverty and supporting food security. Demand for fish is rising owing to the
growing population and the changing feeding habits among many people as they move
towards healthy living. With its cholesterol-free white meat, fish offers the best
nutritional profile for humans. Aquaculture is the only sustainable source of fish and has
great potential for growth in the County mainly due to the presence of a wide variety of
water sources such as rivers, springs and dams. In addition, most of the land that is
suitable for other agricultural activities is also suitable for aquaculture as are swampy
and marshy areas, which are unsuitable for crop production.
The County has a great potential for inland fisheries which is untapped. Stocking these
water bodies with appropriate fish species can be a solution to malnutrition and poverty
through the cheap provision of the valuable fish protein. Recreational fishery which
involves sport fishing is currently practiced in Gatamaiyu fishing camp in Lari Subcounty and in a few dams in the county. It can however be developed for income
generation and employment creation.
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Marketing and Processing
Issues of marketing and markets have emerged as a key focus due to the increased
commercialization of agriculture and closeness to major markets and market outlets in
Nairobi. However local and regional markets potential has not been fully exploited.
Generally the marketing chains are long and consist of many players for the different
commodities, making them inefficient, unresponsive to the producers' needs and
reducing farmer's profit margin. Private sector initiatives have not been fully explored.
This untapped potential should be harnessed to improve local market infrastructural
developments.
Most of the agricultural and livestock products in Kiambu County are sold in their raw
form. Very few agricultural products are processed in the County. The export markets
especially for horticultural products have become stringent on issues of traceability,
safety, maximum residue limits, sanitary and phytosanitary standards. Enhancement on
processing and quality assurance is critical for marketing. Development of agricultural
market information systems within the County is also a focal area.
Farmers' Organizations
Farmer organizations have continued to play a key role in the marketing of agricultural
produce and products. Co-operative societies for coffee and tea have also played an
important role in providing credit and supplying inputs to small-scale farmers as well as
introducing new technologies. Most farmers in Kiambu County market their livestock
and horticultural produce individually. Farmers will be encouraged to form organized
marketing groups to reduce exploitation by middle men.
Value Addition
A characteristic feature of Kenya's agriculture is the dominance of primary production.
There is very little on-farm or off-farm processing of produce which translates to low
incomes for farmers and less job opportunities. Currently, 40 percent of agricultural
production is lost through poor storage. Value addition has the potential of providing
producers with income generating opportunities as it offers the potential to recapture a
large share of income. The linkages from production to value addition and to markets are
weak. The business and investment environment is also not conducive for value
addition.
Credit
Poor access to credit by farmers has been identified as a major constraining factor despite
the fact that the County has a relatively well developed financial system and there are
many financial institutions. Risks associated with farming business, coupled with
complicated land laws and tenure systems that limit the use of land as collateral, makes
financing of agriculture
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by the formal banking industry relatively unattractive. Banks charge very high interest
rates despite the large number of credit providers in the county.
Inputs
The major inputs in agriculture are seeds, fertilizer, pesticides, fish feeds, livestock feeds
and farm machinery. However, the price of inputs, particularly fertilizers has escalated
beyond the reach of farmers. This has impacted negatively on the overall productivity.
Inputs are distributed through a wide range of stockists and merchants throughout the
County, including co-operative societies. There is existence of illegal outlets which offer
poor quality and unqualified inputs, which the Department is keen to streamline.
3.2 Achievements
The following are some of the achievements that have been realized by the sector since its
inception:
¬
Establishment of institutions and structures.
¬
Drafted 9 agricultural bills.
¬
Rehabilitation of cattle dips
¬
Establishment of Abattoir and
slaughter house.
¬
Effective takeover of
aquaculture development.
¬
Construction of green houses.
¬
Dissemination of technology and
market information on emerging livestock.
¬
Soil and water conservation.
¬
Repair of collapsed Githoito Muiri irrigation project weir and intake works.
¬
Baseline survey on farmers in all the Sub-counties.

His Excellency the President
Hon. Uhuru Kenyatta CGH,
Presenting a trophy for the
Best County Stand to Hon.
Monicah Waiganjo (Phd)
C.E.C Agriculture,
Livestock
and Fisheries
during A.S.K Central,
National Show at Nyeri on
12th September 2014
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3.3 Challenges facing the Agricultural Sector
a)
b)
c)
d)
e)
f)
g)
h)
I)
j)
k)
l)
m)
n)
o)
p)

Diminishing agricultural land sizes due to increased population
pressure and real estate's establishment.
Inadequate water harvesting and storage.
Poor infrastructure.
High costs and low quality agricultural inputs.
Low quality seeds/breeds.
Inadequate organized marketing structures for agricultural produce.
Low value addition resulting in low producer prices.
Negative attitude towards new enterprises.
Low technology transfer.
Erratic and inadequate rainfall.
Limited use of modern irrigation technology.
Overreliance on rain fed agriculture.
Low adoption of modern technology in agricultural sector.
Vulnerability to crop and livestock disease outbreak due to proximity to
transportation routes.
Pollution of water resources.
Low utilization of dam fishery resource.

3.4 Lessons learnt
Lessons learnt since the inception of the Department include;
a)
b)
c)
d)
e)
f)

Intersectoral cooperation is vital for efficient service delivery.
Public Private Partnership is key to sustainable development.
The two levels of government are interdependent.
Extension services steer agricultural growth.
Devolution brings services closer to the people.
There is need to develop and streamline appropriate structures and

g)

procedures for effective service delivery.
Lesson learnt from previous projects should be considered in designing
new projects.

3.5 Strengths, Weaknesses, Opportunities and Threats (SWOT)
Analysis
There are certain strengths that could be exploited to maximize returns in the
Department. The Department will also commit itself to address all the weaknesses
that might be hinder its growth. The necessary precautionary measures will be taken
to face any possible threats to the performance. An elaborate Strengths, Weakness,
Opportunities and Threats is shown in the table next page
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TABLE 3.5.1 STRENGTHS
Strength
1. Skilled manpower

Strategic Implication
Able to deliver quality

Strategic Response
Motivate the staff to deliver

services to the farmers
2. A well structured
extension service
3. Dynamic and committed

Can offer the required

Strengthen the existing

extension services

structures

Political good will available

Work closely with the political

political leadership
4. A growing private sector
driven value chain

structures
Able to add value to various

Encourage broadening of value

agricultural products

chains

5. Public/Private Partnership Can offer additional

Work in partnership

information and services
6. Availability of basic
infrastructure
7. Clearly defined
responsibilities in each

Accessibility to services is

Improve the existing

possible

infrastructure.

Professionalism is well

Department should specialize

established

on their expertise

department
8. Good rapport with key
stakeholders and partners

Certainty in project
implementation and

Encourage stakeholders'
participation

sustainability
9. Responsive and strong
farming community

Innovativeness and

Induce modern technology and

creativity is guaranteed

more innovative extension
packages
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TABLE 3.5.2 WEAKNESSES

Weakness
1. Low staffing levels

Strategic Implication
Farmers’ coverage is low

Strategic Response
Increase technical staff and
work with farmer groups

2. Inadequate transport
facilities and equipments

Unable to reach the farmers

Provide additional transport

in time

facilities and Pooling of
transport services

3. Low staff morale arising
from terms and conditions
of service
4. Ageing technical staff and
poor succession
management

Low productivity/

Improved scheme of service

performance.
Future extension service is

Ensure young professionals

threatened

are hired
Undertake Succession
Planning on time

5. Inadequate disaster
preparedness

Shocks and vulnerability

6. Inadequate policy and
legal framework

Inability to function
effectively.

Develop and implement the
relevant policies and legal
frameworks

7. Inadequate management
information systems

Poor accessibility to
information

Provide adequate and
accessible information systems

8. Lack of land title deeds for
the many agricultural /
veterinary farms

Minimal long term
investment/development
and credit access

Fast track issuance and follow
up of title deeds
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TABLE 3.5.3 OPPORTUNITIES
Opportunity
1. A vibrant democratic
leadership from grassroots

Strategic Implication
Farmers views well

Strategic Response
Involve the local leaders in

represented

planning and implementation

to the County level
2. Unexploited local, regional
and international markets.

of projects and programs
Agricultural export market

Organize workable and

is highly viable

realistic mark eting systems
and structures

3. Functional linkages with

Funding, training and

Liaise with regional and

regional and international

demand -driven

international organizations for

organizations in finance,

multicultural research for

existing and available market

technical support, liaison

agricultural activit ies can be

opportunities

and standards, research

enhanced

and training.
4. Existence of a thriving

Farm produce can be value

Work with private sector

private sector involved in

added and processed as per

involved in processing to add

processing and value

market demands

value of products and reduce

addition.
5. Improved networking with
other departments under

Post harvest loss
Enhanced inter -

Embrace e-government.

departmental synergy

the proposed e -government.

6. Building farmer groups’
participation

Available and accessible

Encourage , train and motivate

supportive structures to

stakeholders to work with

pass information

farmer groups
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TABLE 3.5.4 THREATS
Threat

Strategic Implication

Strategic Response

1. Inadequate funding

Inadequate funds to
initiate new projects
Inadequate and
insufficient numbers of
technical staff.

Lobby for improved funding

Likelihood of Low
productivity

High surveillance of pest and
disease is required.

Agricultural production
is less prioritized
Low incentive to invest
in agricultural sector

Promote intensive farming
technologies
Sourcing for grants, subsidies and
promote non conventional
practices/technologies
Capacity building on marketing,
policy formulation and legal backup

2. Embargo on
recruitment of
technical staff
3. Emerging crop and
livestock dis eases and
pests
4. Land subdivision
5. Poverty and
unemployment
6. Unfair trade
practices.
7. Environmental
degradation
8. Threats from
HIV/AIDS
9. Unpredictable
weather conditions
10. Corruption

Unpredictable
marketing
opportunities
Unsustainable
agricultural production
Reduced work force
Low agricultural
productivity and
difficulties in planning.
Increased cost of
production

Improve on staff recruitment and
development

Environmental protection
Sensitization and mitigation
Adoption of modern agricultural
technologies
Lobby for ethical practice.

3.6 PESTEL Analysis
Factors that may affect the Department in its effort to accomplish its mission and
vision have been considered in developing this Strategic Plan. They include;
TABLE 3.6.1 POLITICAL FACTORS
Factor
Political instability

Strategic Implication

Strategic Response

* Disruption of projects

Support development of

* Reduced investor

user friendly policies

confidence

and strategies

Transition to County

Demand for new laws and

Support development of

government

policies

relevant legislations

Inadequate cooperation of

Underutilization of capacities

Participatory planning,

public in project

implementation and

implementation

evaluation
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TABLE 3.6.2 ECONOMIC FACTORS
Factor

Strategic Implication

1. No organized market

*

Loss of quality
markets
* Loss of produce
Easy access to niche

Facilitate market
organization
* Facilitate market survey
Promote value addition and

markets

processing

*

Promote market survey and

2. Proximity to market

3. Ever cha nging consumer
needs

*
4. Inadequate and/or
delayed funding

*
*

5. Unequal distribution of
resources

*
*

Loss of quality
market
Loss of consumer
market segment
Uncompleted
projects
Return of unspent
funds
Imbalanced
development
Societal isolation and
unrest

Strategic Response
*

innovations

*
*

Lobby for adequate funds
Lobby for timely release of
funds

*

Promote equitable
distribution of resources
Promote public
participation

*

TABLE 3.6.3 SOCIAL FACTORS
Factor

Strategic Implication

Strategic Response

Role modeling
Reduced labour force
Insecurity
Increased crime
Spread of diseases
* Sensitize and educate
the farmers
Low adoption of
technology
Individualism
* Group approach is
* Education, encourage
difficult
group activities
* Lack of synergies
Thefts and insecurity
* Abandonment of projects * Community policing,
nyumba kumi
* Discourage investors
* Electronic surveillance
Perceived gender insecurity
Gender parity
* Streamline gender
equality
* Enhance gender equity
Low male participation in * Idle youth
* Empowerment
sector performance
* involvement in drugs
* Affirmative action
* low population
* rehabilitation
* Low productivity
Poverty
* Insecurity
* Empowerment
* Low technology uptake
* Provide affordable
credit
* Limited application of
farm machinery

1. Drug and Substance Abuse *
*
*
2. Repugnant traditions
*
*
3.

4.

5.

6.

7.
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TABLE 3.6.4 TECHNOLOGICAL FACTORS

Factor

Strategic Implication

Strategic Response

1. Good Infrastructure

Smooth movement of goods

Promote value addition and

and services

marketing of agricultural
goods

2. Good Coverage of
Networks

Rapid movement of goods and

Promote formation of

services

organizations and
networking

3. Innovation

Job creation

Promote development of
appropriate technologies

4. Automation and
Industrialization

*

Job creation

Promote value addition and

*

Wealth creation

processing

5. Indigenous technology
not documented

*

Lack of patent rights

*

*

Lack of technology
transfer

*

Lost revenue

*

Extinction of technology

*

Efficient movement of
goods and services

Promote value addition and

*

Accidents on Super
Highways & Motor bikes

goods and services

*

e-farming and re-engineering

*

Misuse of technology e.g.
TVs, Phones

6. Enhanced Transport and
Communication System
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Institutionalize
innovation, patenting and
knowledge management

marketing of agricultural
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TABLE 3.6.5 ENVIRONMENTAL FACTORS

Factor

Strategic Implication

Strategic Response

1. Uncovered Quarry mines

*

Promote healing of

*
*

Increased harmful
insects populations
Risk of drowning
Increased insecurity

*
*

Poor navigation
Insecurity

Lobby for sustainable

2. Road Encroachment

3. Soil Erosion

Infertile soils

quarry mines

maintenance of roads
Soil types & zoning e.g.
coffee, tea zone etc.

Environmental

Enhance functional

degradation

partnerships

5. Chemical/Drug residues in soils &
food

Environmental

Enhance the development

degradation

of functional partnerships

6. Human population pushing
agriculture

Food insecurity

Support innovative

7. River Pollution

*

4. Wetland encroachment

agriculture

*
*
*
8. Climate change

Environmental
degradation
Human/animal
diseases
Reduced labour
Aquatic death

Erratic and inadequate

Enhance the development
of functional partnerships

*

rainfall
*
*
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Support functional
partnerships
Enhance participatory
scenario planning
Support
environmental
sustainability
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TABLE 3.6.6 LEGAL FACTORS
Factor

Strategic Implication

Strategic Response

1. Implementation of
Constitution

*
*

Modify legal structures and
statutes according to the
needs of the County

2. Taxation Regime

Devolution
Establishment of
Institutions requiring
new legislative
frameworks
High cost of production

3. Outdated laws

Unfavorable framework

Initiate amendment and
repeal, amalgamation

4. Lack of legislative
understanding

*
*

Exploitation by conmen *
Improper execution
*

5. Affirmative action

*
*

Expensive processes
Bloated organizations

Lobby for reduced taxation

*
*

6. Judicial interference

*
*

Social unrest
*
Out of court executions
*

Public sensitization
Staff induction and
sensitization
Encourage gender
participation
Promote gender
mainstreaming
Promote social just
system
Encourage mediation

3.7 STAKEHOLDER ANALYSIS
To identify the interests, roles/responsibility, comparative advantages and
contribution of the various stakeholders in the development and implementation of
this Strategic Plan, there is need to carry out an analysis of the extent of their
involvement. This involves an inventory of all parties that have a stake in this Strategic
Plan taking into consideration the various ways in which they may influence its
implementation. Some of the important stake holders in the ministry are shown in the
table below;
TABLE 3.7.1 STAKEHOLDERS
STAKEHOLDER

STAKEHOLDER
EXPECTATIONS

Farmers /
Community

Provide them
with adequate
and appropriate
services

OUR EXPECTATIONS
*

*
*
*
*
Cooperative
Societies

Guidance on
good governance
and leadership.

Government
Departments and
parastatals

Partnership and
collaboration

Parastatals/Agencies
( AFC, HCDA,
KTDA, NIB, KPCU,
NCPB, KDB)
26

Carry out farming activities; Environmental
conservation; Adoption of skills and new
technologies; Reporting of disease outbreaks;
Active membership to cooperative societies,
participating in county activities through
established structures.
Hands - on work in farms;
Consumer of goods and services;
Provision of feedback on business issues;
Advocacy for efficient delivery of services
Provision of farm inputs, training, savings and credit
and marketing of produce.

* Facilitate implementation of government policies
to create an enabling environment for other
stakeholders to operate;
* Provision of extension and advisory services to
stakeholders;
* Provide funds to projects and programs;
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STAKEHOLDER

STAKEHOLDER
EXPECTATIONS

Research Institutes
(KARI, CRF, KEFRI ,
ILRI )
NGOs, CBOs,

Adoption of
technology
developed

Research in crop and Livestock development,
floriculture, soil and water conservation, soil fertility
improvement;

Professional
advice and
support

*

Financing, capacity building in project planning
and management and technical training; Assist in
provision of material support. Assist in
environmental conservation, partnerships with
the government in service delivery, civic
education, community mobilization

*

Capacity building of farmers groups, promotion of
sustainable agriculture & support farmers to start
viable agriculture enterprises.

Religious bodies
(SACDEP -Kenya,

OUR EXPECTATIONS

PLAN International,
Word Vision,
Assumption Sisters
of Nairobi)

National
government / County
government

County
government will
implement its
constitutional
mandate in
agriculture.

Policy formulation and review; Facilitate
implementation of policies to create an enabling
environment for other stakeholders to operate;
Provision of advisory and coordination services to
other stakeholders; Research and development;
Funding of various projects, resource mobilization,
service delivery, provision of public goods

Development
Partners/Donors
(NALEP -SIDA,
IFAD/BSF)

To work within
their operational
framework

*

Provide funding, assist in policy formulation,
building capacity, participation in public
consultation forums
Compliment government funding;

*

Promote food security initiatives.

Foreign
Governments

To maintain
diplomatic
relations

Provide financial support and capacity building for
various projects that the County will be proposing.

Kenya Forestry
Service

Support in forest
conservation
and increased
forest cover to a
minimum of
10%

Reforestation; Facilitating implementation of the
Forest Act; Promoting agro-forestry

Kenya Wildlife
Service

Support in wild
life conservation

Financial
Institutions

Enabling
environment

Wildlife management and conducting trainings on the
same; Tracking wildlife population at the Aberdare
Ranges; Promoting tourism in the Aberdare and other
tourist sites; Manning the Aberdare electric fence
Provide financial services and credit, corporate social
responsibility, partnerships with the government in
various areas
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STAKEHOLDER
Private Sector
(KIOF, Chemical

STAKEHOLDER
EXPECTATIONS
Enabling
environment

OUR EXPECTATIONS
*

/Seed Companies,
KITAA).

*
*
*
*

Public private partnerships, provision of private
goods, corporate responsibility, participating in
consultative forums, Source of agricultural and
livestock inputs; , providing feedback, taking up
investment opportunities in the county, reporting
corruption
Supply of chemicals/pesticides and planting
seeds;
Generation of investment opportunities, markets
and employment to entrepreneurs;
Buy cotton seeds from farmers;
Bringing together farmers in Thika and Kiambu
Districts.

Agricultural
Finance
Corporation (AFC)
National Irrigation
Board (NIB)

Farmer to access
credit and repay
promptly

Provide Credit and training to farmers

Support
irrigation

Devolved Funds

Realistic
proposals &
support projects.

Provide financial support, technical support and
capacity building for various projects the County will
be proposing.
Funding for tree seedlings for farmers;

(CDF,LATF,

Finance dairy farmer’s co-operative society Ltd;

LASDAP)
Private Veterinary
surgeons
Stockists

Enabling
environment
Enabling

Livestock disease control
Provision of farm - inputs

environment
Agro -chemical
companies

Enabling

Co-operative
societies

Appropriate
legal framework

Training, provision of farm - inputs, credit and
marketing

Green Belt

Appropriate

Extension services and mobilization in tree planting.

Provision of agro- chemicals

environment

legal framework
Financial
Institutions

Collaboration

Provide both credits, insurance and technical support
to the community.

(Banks, Insuarance
companies)
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CHAPTER FOUR
STRATEGY FOCUS
4.0 INTRODUCTION
This Chapter covers the strategic issues that will be addressed in the next five years.
The objectives are a guide to the desired state when the issues are fully addressed. Key
result areas are enablers of specific focus for various divisions within the Department.
4.1 Our Vision, Mission, Motto and Core Values
Vision
A Food Secure and Prosperous County
Mission
To promote innovative and sustainable agriculture for job creation, equitable wealth
and food security in Kiambu county
Motto
Farming for prosperity
Core Values
1.

Visionary

2.

Integrity

3.
4.
5.

Professionalism
Meritocracy
Equity

6.

Teamwork

7.

Innovation

4.2 Key Result Areas (KRA's)
1.

Animal husbandry

2.

Fisheries development

3.

Crop husbandry

4.

Irrigation Development

5.

Land Use

6.

Institutional capacity
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4.3 STRATEGIC ISSUES AND OBJECTIVES
The Department intends to utilize specific, measurerable, achievable, relevant and
time bond (SMART) strategic objectives in addressing the strategy issues outlined
below.
STRATEGIC ISSUE 1: Inappropriate policy and legal framework for agricultural,
livestock and fisheries development
The current policy environment is not supportive of private sector involvement
agricultural development. Multiple and complex laws and regulations have evolved in
the agricultural sector, which do not allow for investment in a liberalized economic
environment. Appropriate policies should provide for the changed role of County
Government as a facilitator and regulator of agricultural activities.
STRATEGIC OBJECTIVE 1: To create an enabling environment for agricultural,
livestock and fisheries development
It is a key responsibility of the Department to develop policies and propose legislations
that will provide the right environment for the sector to thrive. The Department will
speed up review of the existing policies and create an appropriate policy framework to
transform the agriculture sector.
STRATEGIC ISSUE 2: Low agricultural, livestock and fisheries output and
productivity
Agricultural farming in Kiambu County is dominated by small-holder farmers. The
rising population density has contributed to subdivision of land to uneconomically
small units (0.3 ha). This coupled with reduction of fallow periods and continuous
cultivation, has led to rapid depletion of soil nutrients, declining yields and
environmental degradation. Increasing agricultural productivity is the basic
requirement for not only agricultural growth but also farming as a business.
Use of modern science and technology in production is still low. Inadequate researchextension - farmer linkages, lack of demand-driven, multicultural research and lack of
affordable credit have hampered the adoption of technology. There are high levels of
wastage due to pre and post-harvest losses occasioned by pests and diseases and lack of
proper handling and storage facilities. Smallholder farmers are unable to cope with
pests and diseases mainly due to inadequate knowledge on pest management in
addition to high cost of control measures.
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STRATEGIC OBJECTIVE 2: To increase agricultural, livestock and fisheries output
and productivity
Increased productivity is possible in smallholder farming, but it will require concerted
efforts to encourage farmers to adopt modern farming practices. The transfer of
innovations will be strengthened to enhance agricultural technology innovations
response initiatives.
To enhance sustainable and competitive crop and livestock productivity, the
Department will adopt the agricultural and livestock products value chain approach to
address identified challenges. Emphasis will be placed on accessing productive
resources, implementing relevant policies and promoting flagship projects. This will
include promoting appropriate technology, participatory extension and research;
strengthening stakeholder partnerships; commercializing crop enterprises; and
complying with food safety and quality regulations. Demonstration sites are serving as
effective training sites for facilitating technology adoption. Other methods which will be
used to reach farmers will include, field days, farm visits and tours.
To achieve food security, initiatives will be up-scaled that involve developing
appropriate technologies for the various agro-ecological zones, particularly in the dry
areas such as Ndeiya, Gatuanyaga and Ngoliba wards where drought-resistant and
emerging crops will be promoted alongside irrigation, water harvesting and agro
forestry. Beekeeping will be promoted in areas near Kieni, Kamae, Kilimambogo, and
Kinare forests, protected river line areas and in the dry areas of Magogoni, Ngoliba,
Gatuanya and Ndeiya.
STRATEGIC ISSUE 3: Inadequate value addition and unstructured market
Market access is vital to agricultural, livestock and fisheries development. Related to this
is the need to address issues along the entire value chain to enhance productivity. Major
agricultural exports in Kiambu County include industrial crops such as tea, coffee and
horticultural produce dominated by fruits, vegetables and flowers. These products are
exported in their raw form with little or no value added.
There is little on-farm and off-farm processing of agricultural produce, or efforts to
improve the quality and shelf life of the produce, tomatoes, hides and skins being the
most affected. This translates to low prices, fewer job opportunities and eventually low
incomes for farmers and members, and loss of a substantial part of their income to
intermediaries and processors. The situation is more hopeless when dealing with
perishable produce such as milk and horticultural products. This situation provides
compelling reasons for encouraging agro-processing. Vision 2030 has identified value
addition as key to driving economic growth.
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STRATEGIC OBJECTIVE 3: To promote market access and product development
The Department will emphasize collecting, collating and disseminating information on
domestic and international markets. The information will be disseminated to
producers, exporters and service providers in Kiambu County. Global information
networks will be developed through subscriptions to trade information systems and
close collaboration with Kenya's diplomatic service. To support an effective marketing
strategy, the Department will collaborate with other stakeholders in the public sector to
facilitate private sector involvement in the development of marketing infrastructure,
especially rural market facilities. Farmer organizations will be supported and
empowered to play their role in providing market support services.
Complementarities and interdependence of the agricultural sector with agribusiness
will be strengthened by promoting forward and backward links and prioritizing rural
industrialization. Where contractual obligations can be enforced, forging partnerships
between smallholders and agribusiness in the form of out grower and contract farming
schemes will be encouraged. Such partnerships will assure smallholders of markets for
their produce, and the supply of inputs on credit basis or through input voucher
schemes.
The Department will enhance value-addition technologies through building capacity of
stakeholders, and providing material and financial support. These strategies are aimed
at shifting the sector from subsistence agriculture to farming as a business.
STRATEGIC ISSUE 4:

Unaffordable credit and inputs for farmers

Inadequate credit to finance inputs and capital investment is a major cause of low
productivity in agriculture. High interest rates make it impossible for most farmers to
access credit. The formal banking system is yet to develop credit facilities that
particularly suit small farming business. The cost of fertilizers and other agro inputs has
escalated over the years making them unaffordable to many farmers and increasing the
cost of production. The quality of these inputs has in many cases been adulterated.
STRATEGIC OBJECTIVE 4:
credit to farmers

To enhance accessibility of affordable inputs and

To increase agricultural productivity and improve farming as a business, farmers need
access to inputs and credit. Appropriate credit packages suitable for small-scale
producers will be made available to enable producers to access key inputs such as
fertilizer, agrochemicals and seed. Farmers need capital investment for irrigation
infrastructure, value-addition technologies and general farm development, and to
comply with food safety regulations.
Appropriate credit packages for small-scale producers will be developed to facilitate
access to key inputs. The Department will advocate for appropriate legislation to
encourage commercial and microfinance institutions to extend credit to small-scale
agricultural producers. In collaboration with other stakeholders, the Department will
also support mobilization of financial resources through SACCOs and other
community-based lending organizations to accelerate agricultural, livestock and
fisheries development.
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The Department will address the high cost of agricultural inputs through formulating
and implementing farmer-friendly policies, promoting a rationalized input
distribution system, competing within the supply chain and providing information on
the availability and cost of inputs.
STRATEGIC ISSUE 5: Inappropriate land use and inadequate agricultural
infrastructure.
As a result of increasing population and land subdivision, an increasing number of
farmers is either not having adequate land or the land sizes are too small for sustainable
use and guaranteed incomes. Reduced land sizes have come with a reduced demand
for heavy machinery. There is therefore need for development of appropriate
machinery to cater for reduced farm sizes.
Access to land, which is a major primary input, is further limited by inappropriate
policies regarding ownership. Access to water is limited by natural conditions and poor
conservation and utilization policies.
Increasing pollution of water bodies by industrial and domestic waste water especially
by Nairobi river, Athi River and Chania river is threatening the quality of water
available for agriculture. In some areas, such as the lower regions of Juja and Thika
town Sub-counties, the quality of groundwater sources is unfit for agricultural use.
STRATEGIC OBJECTIVE 5: To promote development of infrastructure for
increased quality agricultural production, sustainable land use and conservation
The Department will ensure dynamic equilibrium of agricultural land through
sustainable land-use practices and environmental conservation. On land-use
development, the Department will conceptualize and develop soil and water
conservation programs, reclaim dry lands, and protect riverbanks. Managing water
resources in an ecologically sustainable manner alongside proper land use, and an
integrated development of resources—agriculture, natural resources environment and
human resources—are critical. The irrigation development subsector will address
these challenges and constraints through the following interventions:
(i)
Intensifying and expanding irrigation
(ii)
Improving rainwater harvesting and storage for agriculture
(iii) Rehabilitating and protecting water catchments
(iv) Adoption of soil and water conservation measures
(v)
Improve agro forestry

(vi)

Equip and improve Agriculture Mechanization Station (AMS) Ruiru.
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STRATEGIC ISSUE 6: Inefficiency in service delivery
As the main economic sector of the County, there are many stakeholders and
institutions involved in agriculture in one way or another. Similarly the Department
deals with many stakeholders and has several institutions that assist in delivering the
many services required by the farming community. It is therefore imperative that these
stakeholders are well coordinated to avoid duplication of efforts and wastage of
resources. Furthermore, the many institutions within the Department of Agriculture
need to be efficient and effective in service delivery.
The Department has not fully mainstreamed ICT in its operations. No serious effort has
been made to utilize ICT for actual performance improvement. There has not been a
concerted effort to bring together the disparate ICT initiatives across the Department in
a coordinated way to derive maximum value at minimum cost. This disparity in
approach has occasionally led to duplication of effort.
STRATEGIC OBJECTIVE 6: To enhance Institutional Efficiency and Effectiveness
in Implementation and Service Delivery
The Department will employ the following strategies to address this objective:
Strengthen Public-Private Partnerships. Agricultural sector has many actors involved
in its implementation and thus the attainment of the Department's objectives will
require effective participation and coordination of all stakeholders. The various
stakeholders include public and private sectors, civil societies, and development
partners. The role of the Department will include creation of an enabling and
supportive environment for private investment and continue supporting farmer
organizations through projects and programs.
Develop and sustain a well trained human resource: Appropriate training will be
undertaken to equip staff with relevant and suitable skills to effectively tackle the
Department's functions. In particular, staff will be required to adopt a new “Work
Ethic” necessitating all staff to fully support the vision and mission of the Department
and to demonstrate qualified commitment to their respective duties and
responsibilities at all times. To support delivery of services, the Department will make it
a priority the acquisition, allocation and efficient utilization of equipment and other
facilities including expansion of office space. The Department will also fast track and
fully embrace emerging management tools.
Foster and institutionalize positive organizational culture: Teamwork and a
professional approach to service delivery will enhance the culture of quality and
efficient service delivery. Stakeholder participation will be inculcated through effective
communication and strong
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inter-personal relations. A culture change program will be implemented to reinforce
the practical culture that the Department will integrate in service delivery and internal
management procedures and systems.
Improve access to information and use of ICT-based tools: Information generation
and dissemination on all aspects of agriculture is key to the success of the sector. This
information should embrace the totality of the value chain from the farm to the market.
To enable access to an integrated source of agricultural information, a Departmental
ICT strategy will be developed as the roadmap to the envisioned “e-Agriculture”. This
will entail the development of essential ICT infrastructure and information delivery
mechanisms. ICT skills development will be an integral part of ICT strategy
implementation.
Establish 'Kilimo/Mifugo huduma centres. This will be a one stop shop for all
agricultural information. The centers will be established at appropriate sites in the
Wards, where farmers can receive and report emergency issues in the County.
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CHAPTER FIVE
INSTITUTIONAL CAPACITY AND RESOURCE
MOBILIZATION
5.0 CAPACITY DEVELOPMENT
Staff training and development will be based on the provisions of the current training
policies and the Department’s training needs analysis. A Scheme of service for
agricultural, irrigation, livestock and fisheries personnel in Kiambu County will be
developed.
5.1 Staffing Levels
Deployment of staff shall be done on the basis of grades, skills and experience in relation
to workload. The following considerations shall be points of reference in arriving at
proposed staffing levels:
a)

The Department's Strategic objectives

b)

The Department's provision of extension services to farmers in Kiambu
County

c)

Elimination of overlapping and duplication of functions and responsibilities

d)

Introducing key staffing and management competence

e)

Deployment of officers will be done according to the staff mapping and service
needs

f)

Enough support staff shall be deployed in all stations to support the technical
wing.

The Department adopts the County government administrative Structure of County,
Sub-county and Ward. Staff are therefore posted and allocated to these entities as
shown in the organizational structure in figure 5.1.2

However, the current staff

numbers are not adequate to satisfy the deployment needs and requirements at various
operational levels. The current and the proposed staffing levels are shown in the table
next page;
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Table 5:1:1 Department of Agriculture, Livestock and Fisheries Staff Establishment
DESIGNATION

CURRENT
STAFF

PROPOSED
STAFF

VARIANCE

LEVELS

LEVELS

CEC

1

1

0

Chief officer

0

1

1

Directors

0

6

1

Deputy directors

0

6

6

Sub county officers

110

122

12

Ward officers

349

420

71

Manager AMS

1

1

0

Principal ATC

1

1

0

Deputy Principal ATC

1

1

1

Deputy Manager AMS

1

1

0

Lecturers

0

3

3

Farm manager

1

1

0

Hospitality officer

0

1

1

Engineers (AMS)

1

6

5

Plant operator

2

3

1

Mechanic

1

2

1

Technicians

0

3

3

240

320

80

Subordinate staff
(Accounts clerk, Receptionist/
secretary, Driver
Messenger/cleaner)
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Figure 5:1.2 Organizational structure for the Department of Agriculture,
Livestock and Fisheries
GOVERNOR

County Executive Committee Member.
(Agriculture, Livestock and Fisheries)

County Chief .Officer
(Agriculture, Livestock and Fisheries)

Director Livestock
&
Fisheries

Director
Agriculture and
Irrigation

DD- Livestock
DD- Fisheries

DD- Crops
DD- Irrigation

24 Sub county
Livestock officers

12 Sub county
Crops officers
12 Sub county
Irrigation & soil
officers

12Sub-county
Fisheries officers

Director Monitoring,
Reporting
&
Evaluation

DD-M R & E and
Training

12 Sub county
M&E and
training officers

DD-Veterinary services
DD- Vet. Dev. (A.I,
Skins, Hides & Leather)

26 Sub county
Veterinary officers
6 Sub county Hides,
Skins & Leather
officers

Ward meat inspectors
60 Ward Crops officers
60 Ward Irrigation&
soil officers

Key:
CEC
C.O
MR&E
ATDC
AMS
ATC
AMS
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Director
Agri-business and
Marketing

Director Veterinary
Services

60 Ward Livestock officers

Officer in
Charge ATC
Manager
AMS

Agribusiness &
Marketing
officer

12 Sub county
Agribusiness
&marketing
officers

Procurement
officers, Transport
officers, Accounts
clerks, secretaries,
drivers, messengers

60 Ward Agribusiness
& marketing officers

A.I officers
30 Ward Fisheries officers
Hides, skins &leather
officers

- County Executive Committee Member
- Chief officer
- Monitoring Reporting and Evaluation
- Agricultural technology Development Centre
- Agricultural Machineries services
- Agricultural Training Centre
- Agricultural Mechanization Services
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5.2 RESOURCE MOBILIZATION AND UTILIZATION
Table 5.2: PROJECTED BUDGET FOR THE FINANCIAL YEARS 2013 – 2017
AMOUNT (KSHS.) IN MILLIONS
Particulars

2013/2014

2014/2015

2015/2016

2016/2017

2017/ 2018 Totals

Gross Resource
Requirement

584

652

637

711

782

3366

Expected Gross
Income

496

546

600

661

727

3030

ResourceGap

88

106

37

50

55

336

5.2.1

Strategies for Resource Mobilization

The Public Financial Management Act 2012 stipulates that the counties will receive at
least 15% of the revenues generated at the National level. The County shall;
a) Enhance the capacities of Agricultural staff to undertake Resource
Mobilization.
b) Institutionalize and adopt a modernization and revenue administration
reform program;
c) Seek to diversify its donor base while retaining and deepening its relationship
with the current (very supportive) donors e.g. the World Bank;
d) Nurture partnerships and alliances as a strategic approach in raising
resources e.g. with financial institutions, organized groups, private sector
through Public Private Partnerships (PPPs);
e) Ensure governance and management systems and structures are in place to
manage and grow acquired resources and assets.
f) Proposal writing for donors to assist in alleviating deficit.
The constitution provides for other transfers from national revenue, both conditional and
unconditional. The county will put in place a credible system of public financial
management system and pressure for unconditional transfers as opposed to conditional
transfers.
5.2.2

Measures to eliminate wastage and losses

The following measures will be undertaken to eliminate wastage and losses in the
Department;
a) Develop a loss and waste measurement protocol.
b) Set loss and waste reduction targets.
c) Increase investment in reducing measures.
d) Create entities devoted to reducing wastages in the county.
e) Accelerate and support collaborative initiatives to reduce loss and waste.
f)
Utilization of by products and value addition.
g) Renewable energy production such as biogas.
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CHAPTER SIX
IMPLEMENTATION AND COORDINATION
6.0 INTRODUCTION
The key to successful implementation of this Strategic Plan is the efficient mobilization of
resources and their timely deployment, accountability, effective monitoring and
evaluation of the entire process. The Department will do the following: before, during
and after the Plan implementation.
6.1 BEFORE IMPLEMENTATION
a)

b)
c)
d)
e)
f)
g)
h)
I)

Communicate the plan effectively to all directors, staff and relevant
stakeholders to ensure clarity of vision and purpose for successful
implementation;
Assign roles and responsibilities to different players necessary for successful
implementation;
Mobilize resources and allocate them in a timely manner and in accordance with
priority activities as stipulated in the Plan;
Ensure annual work plans and individual action plans are tied to budget
provisions;
Develop and communicate annual work plans to relevant departments, sections
and individuals in line with the Strategic Plan;
Build staff capacity to implement the strategies;
Develop the monitoring, evaluation and reporting mechanisms to be used
throughout the implementation period;
Discuss and agree with directors and staff on performance targets;
Ensure staff acceptance and adoption of the plan.

6.2 DURING IMPLEMENTATION
To achieve the objectives set out in this strategy, an effective coordination and monitoring
and evaluation framework is important. The wide range of actors that will be involved in
the strategy will require a harmonized and coordinated framework to effectively and
efficiently manage activities and resources. The framework provides for regular feedback
among agencies entrusted with implementing the strategy. An appropriate institutional
framework that uses existing ministries and institutions to implement the activities
specified in the strategy, and which facilitates the active participation of the private
sector, the civil society and communities, will be developed.
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6.2.1 County Level
At the county level, the department will organize annual stakeholders' forum. This will
ensure political will, give the strategy a niche and prominence, and provide a platform
for reviewing progress in implementing the strategy and the extent to which its
objectives are being achieved. The forum will discuss problems constraining progress
and ways of overcoming them, and consider current and future prospects. To give the
forum appropriate profile, the Governor will preside over it.
6.2.2 Sub-County level
The Sub-counties will provide a link between the county and local level implementation
of the Kiambu Agricultural Strategic Plan (KASP), technical support and coordination
between ministries and stakeholders. In this connection, the following institutions will
be strengthened:
a) The Departmental Coordination Committee (DCC) will be expanded to include
all ministries that provide services to the agricultural sector. The DCC will be
composed of the heads of Sub-Counties of the collaborating ministries, and will
be responsible for coordinating the planning of the strategy at the agricultural
sector level and monitoring its implementation to ensure that its goals are
achieved.
b) The Department will
establish a technical committee that will act as the
secretariat for the DCC. The technical committee will consist of directors of subsectors, private sector representatives and development partners. Its terms of
reference will include preparing technical guidelines for implementing the
strategy and formulating interventions according to MTEF budgetary process
and the medium-term plan.
c) The Department will establish thematic working groups that will address key
fast-track areas of the strategy in consultation with relevant sector players and
resource persons.
6.2.3 Ward level
At the local level, the Strategic Plan will be implemented through Ward Agricultural
Development Committees (WADCs) made up of sector ministries and stakeholders.
These WADCs will elect the chairman and secretaries on two-year rotation basis, who
will link with Sub-County office on project implementation.
The Department will strengthen the local multi-stakeholder forums to enable them
serve farmers and other stakeholders. Priorities on implementation will be agreed upon
at Sub-County Agricultural Development Committees, SCADCs. Measures will be
instituted to encourage CDF committees to allocate resources to agricultural sector
development with the aim of encouraging the youth to participate in agriculture.
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6.3 POST IMPLEMENTATION
Management shall carry out comprehensive reviews of the strategy implementation
process and objectively draw out the lessons learnt to inform the next cycle of planning
and share the results of the review with stakeholders. The overall responsibility of
overseeing and managing the monitoring and evaluation of the Plan implementation lies
with the Chief Executive Officer.
6.4 LINKAGES AND COLLABORATIONS
The Department will mobilize and enhance linkages and collaborations with appropriate
stakeholders and other players in the implementation process.
6.5 RISK MANAGEMENT
This is the process of identification, analysis and either acceptance or mitigation of
uncertainty in investment decision-making. Risk management will occur anytime the
Department analyzes and attempts to quantify the potential for losses in an investment
and then takes the appropriate action (or inaction) given their investment objectives and
risk tolerance as illustrated in the table 6.5.1 below
Table 6.5.1 Risk Analysis
6.5.1 Risk Analysis
RISK FACTOR

LEVEL (HIGH, MITIGATION
MEDIUM,
LOW)

1. Social, political and economic
instability in the County

High

Civic education

2. Government policies not
favorable for agricultural
sector.
3. Enabling policy environment
for agricultural development
not prevailing
4. Unstable external environment

Low

Lobby for appropriate policy

Medium

Conducive policy environment will
be established and maintained

Medium

Mediation task force

5. Unstable macro-economic
environment will prevail

Medium

Conducive policyenvironment will
be established and maintained

6. Climate change

High

Awareness creation, pollution
reduction & increase forest cover
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CHAPTER SEVEN
MONITORING, EVALUATION AND REPORTING
7.0 INTRODUCTION
Monitoring, Evaluation and Reporting (M, E &R) will be a central feature of the Strategic
Plan. This is essential to ensure that targets are achieved within the time allocated.
Furthermore, the Department will need to monitor and evaluate the inputs, activities,
outputs and outcomes to ensure that the objectives of the Plan are delivered as expected.
It will involve routine data collection and analysis which will be used to inform decisionmakers and the public on progress, results and shortcomings of public interventions in
the agricultural, livestock and fisheries sub-sectors. This will enable management steer
and fine-tune policies and programs and create transparency as a basis for being
accountable to the public.
7.1 MONITORING AND EVALUATION FRAMEWORK
At the County level the Monitoring, Evaluation and Reporting Unit will provide the
M&E framework for measuring efficiency of the programs and the effectiveness of
policies. To provide regular information on the performance of the sector and subsectors, information originating from the different sources will be compiled in an
Agricultural sector M&E framework. To coordinate the inputs from different data
sources an M&E coordinating unit will be established to analyze data and elaborate on
regular devolved level and county reports. The unit will have as its basis a partnership
between the sector ministries and research institutions, including regular cooperation
and exchange with universities. To make the M&E system sustainable, methods for
funding surveys and maintaining the databank should be in place before the system is
established. The database will form the basis for the establishment of an M&E
Framework for Kiambu County.
7.1.1 Monitoring methodologies
Monitoring will involve routine data and information collection and analysis. The results
from the analysis will be used to inform decision making at all levels. This will ensure that
the objectives of the Strategic Plan will be reinforced through corrective measures in a
timely manner.
(i) Performance indicators

For each of the output areas, there will be need to develop performance indicators
at the Sub-sector, County, Sub-county and Ward level. These indicators will be
available to all those involved in the implementation and the supervision of the
Strategic Plan; they will be used in the planning and M&E cycle. It is imperative
that a reliable database with good baseline indicators be established immediately.
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(ii) Data collection and analysis
Data will be collected and analyzed at every level preferably starting with Ward
Agricultural offices. The responsibilities for data collection at all levels and the frequency
will be determined at headquarters.
(iii) Data collection tools
There will be need to adopt a uniform set of checklists, questionnaires, registers,
reporting forms and planning and monitoring tools at all levels.
(iv) Improving the quality of M&E
It will be necessary to improve the collection, compilation, aggregation and reporting for
effective and efficient M&E.
(v) Supervision
Supervision of M&E will be carried out at all levels starting from Ward through the Subcounty to the County. The Sub-counties will submit periodic review reports to the
County headquarters. These reports will be reviewed regularly against the targets to
ensure that there is positive progress.
(vi) Surveys and rapid assessment at all levels
The County headquarter will organize evaluation surveys and rapid assessments.
Through regular customer satisfaction surveys the satisfaction of farmers and fisher folk
in accessing quality public services will be included in the M&E process as feedback.

7.2 EVALUATION MECHANISMS
The Strategic Plan will be evaluated before, during and after implementation to ensure
that it remains feasible, relevant and likely to produce the planned results. The
evaluation will be carried out using the relevance, efficiency, effectiveness, sustainability
and impact criteria. The relevance criteria will ensure that the Strategic Plan continues to
address the policy priorities of the Sector and the County at all times. The efficiency
criteria will assess the extent to which resources will be used optimally while the
effectiveness criteria will assess the extent to which the desired outputs will be achieved.
Sustainability will ensure capacity to continue with the Strategic Plan.
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7.3 PROGRESS REPORTS
Reports on the progress of the Strategic Plan from the Ward, Sub-county and County
level will be written on monthly, quarterly and annual bases.
The following consultative and participatory monitoring and evaluation process will
be adopted:
a)

The County development committee will be responsible for implementing
the strategy through the Sub-County Agricultural Committee at the County
level.

b)

The Sub-County monitoring and evaluation team will be responsible for the
whole Sub-County down to Ward level Performance indicators at the
County, departmental and Sub-county levels will be developed.

The indicators will be made available for the implementation and the supervision of
this strategic Plan and for drawing of an M&E cycle. Performance indicators will be
cascaded to the lowest sub-activity so that monitoring and evaluation can become part
of this Strategic Plan implementation cycle. The following are some of the performance
indicators that will be monitored and evaluated periodically:
a)

Number of bills and policies developed

b)

Increase in crop, animal and fisheries productivity

c)

Number of new market destinations

d)

Number of farmers and farmer groups adopting value addition techniques

e)

Number of farmers adopting mechanisms of protection and conservation of
soils

f)

Number of farmers accessing agriculture credit and amount of credit
disbursed to farmers.

7.4 MID-TERM AND END-TERM REVIEW
Mid-term review of this Strategic Plan will be done on 2015 while end-term review will
be done on 2017

Kiambu Agriculture, Livestock & Fisheries

2013-2017 Strategic Plan

45

46

Kiambu Agriculture, Livestock & Fisheries

2013-2017 Strategic Plan

Develop
appropriate
policy
frame

STRATEGY

Enact animal
welfare
related laws
and
regulations

Enact
Agricultural
Food related
laws and
regulations

Review and
develop
County
Agriculture
Policy, County
veterinary
Policy, County
Irrigation
policy, County
Livestock
policy and
County
Fisheries
Policy
Enact
Agricultural
production
related laws
and
regulations

ACTIVITY

10 Bills
Formulated

3 Bills
Formulated

12 Bills
Formulated

5 policies
Formulated

OUTPUT

Sub Total

No. of
reviewed
Acts

Finalized
bills

Technocrats

Legislators

Technocrats

Legislators

Technocrats

Legislators

60

20 M

6M

24 M

10 M

TOTAL
COSTS
(HR or
(KSHS.
FINANCES) MILLION)

Finalized Legislators
policy
documents Technocrats

INDIC.

PERFORM. RESOURCES
2013

11

4

1

26

10

2

10

4

2

4

2015

2014

17

4

2

8

3

2016

6

2

1

2

1

2017

TIME FRAME/ALLOCATION IN
MILLIONS

STRATEGIC ISSUE 1: Inappropriate policy and legal framework for agricultural, livestock and fisheries development
STRATEGIC OBJECTIVE 1:To create an enabling environment for agricultural, livestock and fisheries development

Appendix 1: Implementation Matrix

RESP.

CEC, CO Dept. of agriculture,
livestock & fisheries

CEC, CO Dept. of agriculture,
livestock & fisheries

CEC, CO Dept. of agriculture,
livestock & fisheries

CEC, CO Dept. of agriculture,
livestock & fisheries

PERSON(S)
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Promote
food and
nutritional
security

Promote
technology
developme
nt and
transfer

OUTPUT

Promote
adoption of
improved
breeds of
animal and
crop
varieties,
traditional
high value
crops

Develop
appropriate
technologies
for agro
processing

720,000
farmers
reached

ATDC

5
technologies
developed,
tested and up
scaled by

Disseminate 1,200,000
information farmers
on
reached
opportunities
in new
technologies

STRATEGY ACTIVITY

-Agricultural
equipments
& Inputs

- Subsistence
Allowance

-Transport

- Extension
officers

Number of
farmers
adopting
new crop
varieties,
emerging
and
traditional
high value
crops
&Inputs

equipments

-Agricultural

-Subsistence
Allowance

-Transport

-Extension
officers

& Inputs

equipments

-Agricultural

- Subsistence
Allowance

Number of Extension
technologies officers
developed
and adopted - Transport

Number of
farmers
adopting
new
technologies

INDIC.

PERFORM. RESOURCES

50 M

20 million

2M

5

10 M

5M

0.5

15M

10M

0.5

10 M

3M

0.5

10 M

2M

0.5

TIME FRAME/ALLOCATION
TOTAL
IN MILLIONS
COSTS
(KSHS.
2013
2014
2015
2016
2017
MILLION)

STRATEGIC OBJECTIVE 2: To increase agricultural, livestock and fisheries output and productivity

STRATEGIC ISSUE 2 : Low agricultural, livestock and fisheries output and productivity

Directors Crop &
Irrigation, Livestock
Veterinary

Officer in charge ATDC
Director Agri-Business
& Marketing

All directors Dept. of
Agriculture, Livestock
& Fisheries

PERSON (S)

RESP.
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Increased
production

Promote
production of
major food
crops
,
Livestock and
Fisheries

Develop a
1 survey done
County
on production
agricultural of crops,
sector priority livestock and
manual
fisheries in
each subcounty

-Subsistence
Allowance

-Transport

Extension
officers

-Agricultura
l
equipments &
Inputs

- Subsistence
Allowance

-Transport

-Extension
officers

Manual
Transport,
developed
Extension
staff, field
allowance and
stationery

-Agricultural
equipments &
Inputs

- Subsistence
,accommodati
on and trainer
allowances

- Transport

Extension
officers and
trainers

* % increase
-Agricultural
in yields
equipments &
Inputs

* Number of
farmers
reached,
* Tours
organized

Number of
farmer
groups
supported to
implement
food security
initiatives

Train staff on Train 300 staff Number of
staff trained
early warning
system and
surveillance on
crop and
animal
production

240 farmer
groups
supported with
grants through
Njaa Marufuku
Kenya

Upscale
community
food security
initiatives

2M

3M

100M

28.8 M

0.4 M

2M

1M

20M

8M

1M

30M

10 M

1M

30M

7M

20M

3.4 M

CO & All Directors
Department of
agriculture, livestock
& fisheries

Directors Crop & Irrigation,
Livestock & Fisheries,
Veterinary

Directors Crop & Irrigation,
Livestock & Fisheries,
Veterinary

CO Department of
agriculture, livestock
& fisheries
Director Agri-business
and Marketing

Improve
input
supply

Train staff on 60 staff
conservation trained on all
agriculture
the subcounties

2013-2017 Strategic Plan

Modernize
Number of Finances for 300
Waruhiu ATC institutions plant and
ATDC and
modernized
equipment
AMS Ruiru

1M

Improve
training
facilities in
the
institutions

tuition fee

ation and

Accommod-

staff,

10 input
Number of
suppliers per trained
sub-county
suppliers
trained
annually

Extension

35

16M

Train and
sensitize
input
suppliers to
provide
good quality
inputs

Number of
staff trained
in each subcounty

Subsistence,
accommodation and
tuition fee

500 extension Number of Extension
staff trained extension
officers,
staff trained Transport

on

transportati-

medals and

gifts and

allowance,

5 agricultural Number of Exhibits,
shows held in agricultural Extension
Kiambu
shows held
staff,
County
subsistence

Improve
skills for
extension
staff

Organize
agricultural
shows in the
County
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1M

1M

100

0.25

13

6M

100

0.25

10

3M

50

0.25

9

3M

50

0.25

2

3M

Co Department of
agriculture, livestock &
fisheries
Officers in-charge ATC/
ATDC & AMS Ruiru

Director Agri-business
and Marketing

Director Crops
& Irrigation

Co Department of
agriculture, livestock &
fisheries
Director M&E

Directors, Agri-business
& Marketing
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Reduce pre
and post
harvest
- losses

Enhance
surveillance and
control of
strategic pests
and diseases

Train staff
(TOTs) and
farmers on
fisheries,
livestock and
crop produce
handling.

Monitor strategic
pests (Ticks,
army worms,
birds, locusts)
and toxins
(aflatoxin)

Subtotal

Surveillance
and annual
reports
Demonstration
silos procured

60 TOTs trained Number of staff
300,000 farmers and farmers
trained on pre trained
and post harvest
handling

564.8

Equipment,
2
Subsistence
allowance,
transport and
stationery

Extension staff,
Accommodatio
n and tuition
fee
5

7.4

168.25

0.5

2

181.25

0.5

1

115.25

0.5

1

92.65

0.5

1

Director Crops &
Irrigation
Director
Veterinary

Director Livestock
& Fisheries,
Director AgriBusiness &
Marketing
Director
Crops &
Irrigation
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Provide
market
information

10
Commodit
y and
marketbased
surveys
conducted

Market
surveys
reports

Subscriptio
n to global
market
information
networks

Subscribe
to national
and
internatio
nal
marketing
networks

60
computers
procured
and
internet
installed
for Wards
Smart
phones and
tablets

Internet

Computers

ICT

Stationery

Subsistence
allowance

Transport

Stationery

Subsistence
allowance

Transport

Number of Stationery
subscriptions
Subscription
fee

Internet
connection

Number of
Computers

Develop IT Database
Database
based
on
market
marketing
information information
framework
developed

Conduct
market
research

2

5

4

4

STRATEGIC ISSUE 3: Inadequate market access
STRATEGIC OBJECTIVE: To promote market access and product development
STRATEGY
ACTIVITY OUTPUT PERFORM. RESOURCES TOTAL
COSTS
INDIC.
(KSHS.
MILLION)

0.5

4

1

1

0.5

0.5

1

1

0.5

0.25

1

1

2016

0.5

0.25

1

1

2017

Director Agribusiness &
Marketing
Director ME & R

CO Department of
agriculture, livestock &
fisheries

Director Agribusiness &
Marketing
Director ME & R

Director Agribusiness &
Marketing

PERSON (S)

2015

2013

2014

RESP.

TIME FRAME/ALLOCATION IN MILLIONS
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Adopt and
implement
international
food safety
standards

Participate MoUs on
Number of
in bilateral Trade
Trade
and
agreement agreements
multilateral
Trade
agreements

Collaborate
with other
ministries in
promoting
regional and
international
trade

Food
Adoption
safety
of safety
standards standards
implement
ed

Number of
farmers
trained
value
addition

Number of
Enhanced
processing enterprises
technologi promoted
es/Cottage
Industries
Number of
Farmers
Cottages
trained
Industries
developed

Promote
agroprocessing
of crops ,
fish and
animal
products

Enhance
Back to
disease
office
surveillanc reports
e and
reporting

Vaccinate Number of
750000cat animals
tle,
vaccinated.
3500000
shoats
against
FMD,LSD
Anthrax
and
Blackquart
er

Promote value
addition in
agriculture,
livestock and
fisheries
products

Control of
Promote
eradication of trade
sensitive
barriers to
livestock
trade
diseases

Subsistence
allowance
Stationery

Transport

Stationery

Subsistence
allowance

Transport

Stationery

Subsistence
allowance

Transport

Processing
plants and
equipment

Stationery
subsistence
transport

Stationery

Transport

Vaccination
equipments

Vaccines
subsistence

4

2

250

20

50

1

0.5

100

5

20

1

0.5

50

5

10

1

0.5

50

5

10

1

0.5

50

5

10

Director Crops & Irrigation
Director Livestock &
Fisheries

CEC , CO Department of
agriculture, livestock &
fisheries

Director Agri-Business
& Marketing

Director Veterinary

Director Veterinary
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Promote
Animal welfare
and Control
services

Train
farmers,

Promote
commercial
agriculture and
livestock

Train farmers
on animal
welfare and
disease
control

a business’

and staff on
‘farming as

Improve on
inspectorate services
for foods of
fish and
livestock
origins

Promote
production of
safe foods for
the
competitive
markets

Train staff
on food
certification

Facilitate
arrangeme
nt of
sensitizati
on forums

300 staff
and
200,000
farmers
trained

Enhanced
meat
inspection
services

3000
farmers
trained

30 Staff
trained

Forum
conducted

Number of
staff and
farmers
trained

Numbers of
inspected
carcasses

Number of
farmers
trained

Number of
staff trained

Subsistence,
transport

Stationery,

Stationery

Subsistence
allowance

Transport

Stationery,
transport,
subsistence

Meat
marking ink,

Training
equipment

testing fee

Sample

2

10

10

0.5

2.5

2.5

0.5

2.5

2 .5

0.5

2.5

2.5

0.5

2.5

2.5

Director Veterinary

Director Agri-business
& Marketing

Director Veterinary
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Promote
Market
development

Animal
pounds
established

5 burial
sites and 5

Organize &
participate
in 5
agricultural
shows and
trade fairs
locally and
Internation
ally

5
Agricultural
shows
and trade
fairs held
Stationery

Subsistence
allowance

Transport

Exhibits

Materials,
labour,
equipment

Stationery

Subsistence
allowance

Transport

transport

Stationery,

Sub - total

Number of
shows and
trade fairs
organized

Number of
centres
built.

Marketing Number of
groups
marketing
formed
groups

Construct
appropriate
30
product
Collection
collection
centres
centres
built

Promote
and train
farmers
organized
marketing

30

707

12

300

Subsistence, 2

Attendants

Transport

Stationery

Number of Land
facilities
established Constructi
ons

Carry out
Number of No. of
annual and licences
licenses
periodic
issued
issued
licensing of
Pet and
Racing
Animals in
urban
centres

Establish
animal care
accomodati
on and
burial
facilities in
5 urban
centres

262

3

100

.5

20

183.5

3

100

.5

5

130.75

3

50

.5

2.5

130.75

3

50

.5

2.5

CO Department of
agriculture, livestock &
fisheries
Director, Agri-business
& Marketing

Director Agri-business
& Marketing

Director Veterinary

Director Veterinary
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adopted by

county

government

for

legislation to

establish

demand

driven

grassroots

micro -finance

institu tions

appropriate

credit

packages

enactment

proposals

legislative

advocated

Advocate for

Number of

OUTPUT

access to

ACTIVITY

Enhance

STRATEGY

enactment

government

county

adopted by

legislation

Number of

INDIC.

PERFORM.

fee

Consultation

building

Capacity

RESOURCES

10m

MILLION)

(KSHS.

COSTS

TOTAL
2013

3

2014

3

2015

2

2016

2

2017

TIME FRAME/ALLOCATION IN
MILLIONS

STRATEGIC ISSUE 4 : Inadequate affordable credit and inputs for farmers
STRATEGIC OBJECTIVE 4: To enhance accessibility of affordable inputs and credit to farmers

livestock & fisheries
Director Agri-business &
Marketing

CEC Department of agriculture,

RESP.
PERSON (S)
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Access to
key inputs
improved

Facilitate,
design and
install fish
feed
pelletizers

Develop an
animal feeds
production
plant

Procure
fertilizer in
bulk

Target
resource poor
farmers to
benefit from
key farm
inputs

12 fish feed
Pelletizers
issued to
farmers and
installed.

1 model
Animal feed
production
plant
developed

Amount of
fertilizer
procured in
bulk

Sub- total

Number of
pelletizers
installed.

Number of
tonnes of
animal
feeds
produced

%reduction
in price of
bulk
purchased
fertilizer

Equipments

10000
Number
Transport
resource
beneficiaries
poor farmers
Materials
reached
and labour

210

200

103

100

53

50

27

25

27

25
Director Agri-business &
Marketing
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Development
of
infrastructure
for increased
agricultural
production

Development
of
agricultural
land use
master plan

Facilitate
design and
construction
of 5
irrigation
Systems

agricultural
land and
other
potential land

Map

-Farmers
using
irrigation
systems

-Irrigation
projects
developed

-Irrigation
system
design
developed

County
agricultural
land mapped

-

-Number of
farmers with
irriga tion
system

-Hectares
irrigated

-No of
project
designed

County
agricultural
land master
plan
prepared

-Consultancy
fee

-Subsistence
allowance

Stationery

Materials and
labour for civil
works

-Transport

-Agricultural
Engineers

-

-Transport

-Mapping &
ICT
equipments

-Technocrats

300

8

0

50

2

100

2

100

2

50

2

Irrigation Engineers

Irrigation Engineers

STRATEGIC ISSUE 5: Inappropriate land use and inadequate agricultural infrastructure
STRATEGIC OBJECTIVE 5: To promote development of infrastructure for increased quality agricultural production, sustainable land use and conservation
TIME FRAME/ALLOCATION IN MILLIONS
RESP.
STRATEGY
ACTIVITY
OUTPUT
PERFORM.
RESOURCES TOTAL
COSTS
PERSON (S)
INDIC.
2013
2014
2015
2016
2017
(KSHS.
MILLION)

58

Kiambu Agriculture, Livestock & Fisheries

2013-2017 Strategic Plan

water

storage

structures

(water pans

& tanks)

construction

of 250 on

farm water

harvesting &

storage

logged farm

areas

reclaimed

design and

construction

of farm

2500Ha

systems -

drainage

Water

Facilitate

tanks

and storage

water pans

structures -

have Farm

Farmers

design and

Facilitate

farmers

-Number of

reclaimed

-Hectares

tank s

or storage

water pans

farmers with

-Number of

constructed

structures

storage

farm water

Number of

-Consultancy
fee

-Subsistence
allowance

-Stationery

Materials and
labour for civil
works

-Transport

-Agricultural
Engineers

-Consultancy
fee

-Subsistence
allowance

-Stationery

Materials and
labour for civil
works

-Transport

-Agricultural
Engineers

60

100

0

20

30

30

10

20

10

20

10

10

Irrigation Engineers

Irrigation Engineers
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Facilitate and
design
installation of
renewable/alte
rnative energy
technologies
(biogas, solar,
energy saving
jikos)

Facilitate
design and
construction of
80 green
houses

Renewable/
alternative
energy
devices
installed
Train 1000
farmers
on alternative
energy
technologies

Appropriate
green houses
used by
farmers

Number of
devices
installed

-Number of
green houses
installed

-Number of
farmers with
green houses

-Agricultural
Engineers

-Subsistence
allowance

-consultancy fee

-transport

-Materials and
equipment

- agricultural
officers

-Consultancy
fee

-Subsistence
allowance

-Stationery

Materials and
labour for civil
works

-Transport

-Agronomists

-Agricultural
Engineers

2

24

0

0.25

6

0.25

6

0.25

6

0.25

6

Director Fish & Fisheries
Director Agri-business
and Marketing

CEC Department of
agriculture, livestock &
fisheries
Director crops & Irrigation

60

Kiambu Agriculture, Livestock & Fisheries

2013-2017 Strategic Plan

Facilitate
fishing

Stocking
dams
with finger
lings

Establish a
county fish
breeding
farm

Promote
construction
and
management
of fish
ponds

Amount
of fish

Dams
Number of Fingerlings
dams
stocked
stocked
with
fingerlings
Number of
dam
Increased
community management Fishing
equipment
fishing
groups
involved

equipment

Land and
Water
Broodstock
and breeding

600 Ponds Number of - Fisheries
100
Officers
constructed fish pond
constructed Agricultural
Engineers
Breeding
-Transport
Established Fish farm
Materials
breeding fish
farm
and labour
for civil
works
Stationery
Subsistence
allowance
- consultancy
fee for
breeding

20

6

25

10

25

2

25

2

25

Fisheries Officer

Fisheries Officer
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Promote
quality of
soil, water
and
agricultural
products

30,000
kilometres
of soil
conservation
structures
constructed

Establish
agricultural
testing
laboratory

Consultancy
fee
743

110
Materials,
labour
Equipments

CA tools and
equipment

Sub-total

One (1)
Functional
Agricultural laboratory
testing lab
established
Number of
samples
tested

Number
Farmers of
practicing
CA

Type of soil
conservation
structures

Number of
kilometers
of
structures
constructed

- consultancy
fee

10000 km of Number of Agricultural 20
riverbanks kilometers Engineers
pegged
pegged
-Transport
(Riparian)
Materials and
labour for
civil works
12
catchments Number of
catchments Stationery
areas
mapped
mapped
- Subsistence
allowance

Practice
Train 200
conservation farmers on
agriculture
CA
(CA)

Promote soil Mark the
and water
riparian
management areas and
advise on
protection of
river banks,
catchments,
wetlands
and soil
conservation
structures

20

234.25

80

5

188.25

10

5

180.25

10

5

120.25

10

5

Officers in-charge
Waruhiu ATC

Director Crops &
Irrigation
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3. Restructure
the Department
of Agriculture,
Livestock and
Fisheries

2. Improve
efficiency in
human
resource
management

Schemes of
service
implemente
d for all
departments

-Subsistence
allowance

Stationery
1

Ministry of New
Agriculture, structure in
Livestock
place
and
Fisheries
structure

Service
Charters
developed

Signed
Performance
Contracts

-Subsistence
allowance

Stationery

0.1

Institutionali Stationery
1
zed staff
-Subsistence
motivation
allowance
schemes

Number of
fora held,
report

Undertake Staff
Appropriate Stationery
200
staff
appropriatel Staff in place
Allowances
rationalizati y deployed
and
on and
remuneration
recruitment

Develop and
implement
appropriate
MALF
organization
al structure

Service
charter

Performance
Enhance
contract (PC)
staff
performance

Institutionali
ze staff
motivation
schemes

1. Enhance
Convene
One forum
collaboration stakeholders per year
between
forum
ministries,
departments
and Public
Private
Partnerships

50

0.1

0.25

0.25

50

0.2.5

0.2.5

50

0.25

0.25

STRATEGIC OBJECTIVE 6 : To enhance Institutional Efficiency and Effectiveness in Implementation and Service Delivery
STRATEGIC ISSUE 6 :Inefficiency in service delivery
STRATEGY ACTIVITY OUTPUT
PERFORM. RESOURCES TOTAL
TIME FRAME/ALLOCATION
IN MILLIONS
COSTS
INDIC.
2015
2016
2014
(KSHS. 2013
MILLION)

50

0.25

0.25

2017

CEC Department
of agriculture,
livestock &
fisheries

CEC Department
of agriculture,
livestock &
fisheries

CEC Department
of agriculture,
livestock &
fisheries

CEC Department
of agriculture,
livestock &
fisheries

PERSON (S)

RESP.
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5. Develop,
customize &
implement
ICT in the
Department

60
motorbikes

Train staff
on ICT

Inventory
data bank

-8 staff
trained at
PhD level

-15 trained
at Masters
level

-train 24 at
bachelors
level

Consultancy
fee

Materials
and labour

300 Staff
trained on
ICT

Funds

Consultancy
fee

Stationary

ICT strategy ICT
documented equipments
and soft
ware
Number of
staff trained

250 staff
Number of
trained in
staff trained
short course
on skills and
competencie
s

Customize
One
and adopt
Ministerial
ICT strategy strategy

4. Develop
Undertake
and retain a
staff training
well trained
human
resource base

Number of
offices
constructed

Number of
Funds
vehicles and
12 double
motorcycles
cab vehicles, procured.

Transport:

20 Ward
offices

5 SubCounty

Construct
offices:

Establish
Ministerial
inventory of inventory
assets in the report
ministry

Strengthen
capacity for
effective
service
delivery

90

25

1

60

300

60

10

0.5

30

150

10

5

20

50

10

5

5

50

10

5

0.5

5

50

Director of ME&R
ICT Unit

Director of ME&R
Departmental
Training
Committee

CO Department
of agriculture,
livestock &
fisheries
Director of ME&R

CO Department
of agriculture,
livestock &
fisheries

CO Department
of agriculture,
livestock &
fisheries
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Agricultural

Information

Resource

Centre

products &

distribution

mechanisms

channels

distribution

products &

information

appropriate

Design

Develop an

institutions

e

6 . Develop

training

infrastructur

information

counties, 3

relevant ICT

days

ons, field

demonstrati

Shows,

documentaries

booklets,

pamphlets,

brochures,

Leaflets,

MS)

(ATC,ATDC,A

12 Sub -

Implement

developed

channels

products &

Information

developed

center

resource

agricultural

One

infrastructure

with ICT

institutions

Number of

services

printing

Stationery,

Office space
3 .5

2

0,5

0.5

0,5

Director of ME&R
ICT Unit
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7. Develop
and
strengthen
data
management,
Monitoring
and
Evaluation

Monitoring
Evaluation
and
reporting

Number of
reports

Number
Surveys
done

Number of
staff trained

Agriculture
data bank

2864.4

GRAND TOTAL

2

10

693.6

Transport

Software

Stationery

ICT
equipments
and soft
ware

Sub-total

monthly and Number of
quarterly
M&E
reports,
Monitoring
and
Monitoring
Evaluation
and
reports
evaluation
tools,
Five annual
monitoring
and
evaluation
M&E
reports
structures

Survey,
collation,
Reports
processing
generated
and
dissemination

Train staff
on data
25 Staff
management
and reporting. trained

Install
Web based
integrated
data system
information/ installed
data
management
system
Surveys
done

27.4

1039.1

309.1

1

5

746.75

138.25

0.25

2

572.5

123.25

0.25

2

478.65

123

0.5

1

Director ME&R

Director ME&R

Appendix 2: Agriculture, Livestock and Fisheries Results Framework
INTERVENTION
LOGIC

Overall Goal
Innovative,
commercially-oriented,
competitive and modern
agricultural sector

OBJECTIVE
VERIFICATION
INDICATORS (OVIs) BY
2017
1). 7 per cent growth rate
of the agricultural sector
per year

MEANS OF
VERIFICATION

1). County impact
assessment reports
2). Economic survey
reports

2). Increased agricultural
sector contribution to
Kenya’s GDP

Purpose
To increase agricultural
productivity, promote
investment and
encourage private sector
participation in
agricultural enterprises
and agribusiness

ASSUMPTIONS

1. Social, political and
economic stability will
continue to prevail in
the county

2. Government policies
will continue to be
favourable to the
development of the
ministry

1). Number of policy and
institutional frameworks
formulated and
successfully implemented.
2). Percentage increase in
agricultural productivity
3). Percentage increase in
agricultural
commercialization and
competitiveness
4). Percentage increase in
private sector investment
in agricultural enterprises
and agribusiness
5 ). Percentage increase in
the quantity and quality of
food available, accessible
and affordable to all
Kenyans at all times

1).
County impact
assessment reports
2). Economic survey
reports

1).Percentage increase in
productivity,
commercialization and
competitiveness of the
crops subsector

1) Sector ministries and
institutional reports
2) Private sector
organizations reports
3) survey reports

3). Published Bills and
Laws
4). Contracts at the AG
Chambers

1). Enabling policy
environment for
agricultural
development will prevail
2). Agricultural sector
will continue to be a
major driver of the
national economy
3). Relevant external
environment stability
will prevail

PRODUCTION, SECTOR
SPECIFIC FOCUS

1. Agricultural sector
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1). Social, economic and
political stability will
prevail
2). Conducive policy
environment will be
established and
3) Stable macro-economic
environment will prevail
4) Political will to undertake
reforms will continue to prevail
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2. Livestock sector

Percentage increase in
productivity,
commercialization and
competitiveness of the
livestock subsector

1) Sector ministries and
institutional reports
2) Private sector
organizations reports
3) survey reports

1). Social, economic and
political stability will
prevail
2). Conducive policy
environment will be
established and
maintained
3) Stable macroeconomic environment
will prevail
4) Political will to
undertake reforms will
continue to prevail

3. Fisheries sector

Percentage increase in
productivity,
commercialization and
competitiveness of the
fisheries subsector

1) Sector ministries and
institutional reports
2) Private sector
organizations reports
3) survey reports

1). Social, economic and
political stability will
prevail
2). Conducive policy
environment will be
established and
maintained
3) Stable macroeconomic environment
will prevail
4) Political will to
undertake reforms will
continue to prevail

4. Irrigation
development

Percentage expansion of
irrigated land and
availability of water for
irrigation and otherfarm
uses

1) Sector ministries and
institutional reports
2) Private sector
organizations reports
3) Survey reports

1). Social, economic and
political stability will
prevail
2). Conducive policy
environment will be
established and
maintained
3) Stable macroeconomic environment
will prevail
4) Political will to
undertake reforms will
continue to prevail

5. Land use

Number of land-use
policies formulated and
implemented

1) Sector ministries and
institutional reports
2) Private sector
organizations reports
3) Survey reports

1). Social, economic and
political stability will
prevail
2). Conducive policy
environment will be
established and
maintained
3) Stable macroeconomic environment
4) Political will to
undertake reforms will
continue to prevail

ENABLING FACTORS
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Appendix 3: Outcome Mapping-Strategic Growth Result Areas For Better Impact Orientation

STRATEGIC GROWTH
RESULT AREAS
Agriculture sector

Livestock sector

IMPLEMENTING
AGENCIES
Ministry of agriculture,
livestock and fisheries,
private sector
organizations/
institutions, development
partners, Ministry of
Planning and Ministry of
Trade and
Industrialization, AG
Chambers, Ministry of
Finance, County assembly
and parliament.
Ministry of agriculture,
livestock and fisheries,
private sector
organizations/
institutions, development
partners, Ministry of
Planningand Ministry of
Trade and
Industrialization, AG
Chambers, Ministry of
Finance, County assembly
and parliament.

OUTCOME

Increased productivity,
commercialization and
competitiveness of crops
in the county

Increased productivity,
commercialization and
competitiveness of the
livestock sector

Fisheries sector

Ministry of agriculture,
livestock and fisheries,
private sector
organizations/
institutions, development
partners, Ministry of
Planning and Ministry of
Trade and
Industrialization, AG
Chambers, Ministry of
Finance, Co
and parliament.

Increased productivity,
commercialization and
competitiveness of the
fisheries sector

Irrigation development

Ministry of agriculture,
livestock and fisheries,
private sector organizations
/institutions, development
partners, Ministry of
Planning and Ministry of
Trade and Industrialization,
AG Chambers, Ministry of
Finance, County assembly
and parliament.

Enhanced availability and
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accessibility of water for
irrigation and otherfarm
uses and reduced
vulnerability to drought
and effects of floods
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IMPACT

Improved livelihoods,
income generation,
employment creation
and food security

Improved livelihoods,
income generation,
employment creation
and food security

Improved livelihoods,
income generation,
employment creation
and food security

Improved livelihoods,
income generation,
employment creation
and food security

2013-2017 Strategic Plan

Kiambu County Strategic Plan Development team at Kenya School of
Government.
Members of the Department of Agriculture, Livestock and Fisheries:
Hon. Dr. Monicah Waiganjo (CEC, Agriculture,Livestock& Fisheries),
Eng. Mutea, Dr.Irungu, J.Kiritu, T.Chege, O.Theuri, R.Nyamu
Members of County Assembly: Hon. James Wanyangi, M.Kuria, E. Kagi,
J.Ngure, I. Kiarie, C.Gachema, G.Mureithi, K.Njogu, F.Waithaka, S.Munene,
N.Uiru, G.Njihia, C.Njuguna, P.Waruingi, K. Anita, F.Wainaina,
A.Macharia
Facilitator: Dr. Mathew Malinda
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